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BCTYII

IIporpama BHBYEHHA HABYAJALHOI AWcHHIIIHE «MeToau TNPHHHATTS
YIPaBJIiHChKMX PIMEHb) CKIaaeHa BiANOBLAHO 10 CraHgapry BHIIOI OCBITH
Vkpainu (nam — Cranaapt) nepuioro (6akanraBpchkoro) piBHS ramysi 3HaHb 07
«YTipaBTiHHS Ta aAMIHICTPyBaHHD creuianbHocTi 073 «MeHemKMEHTY.

Onuc HABYAILHOT JHCUMILIIHA (AHOTAaNis ). 3MiHA CYCTIUTBHOrO Jaay, 10
BiOynacs B YKpaiHi, CIPUYMHWIA BIPOBA/PKEHHS PHUHKOBHUX IHCTPYMEHTIB B
VIPaBIiHHA €KOHOMIKOK Ta TIOCIMOJApPCTBOM, pPO3LIMPHIA “IHTENEKTYyaJlbHI”
MOYTHBOCTI CHCTEM YTIpaBJIiHHA. Yce 11e poOuTh yKpaii moTpiOHMMH HOB1 Ta OUTBIN
po3po0IieHI METOQM YMNPABIIHHA Ta TMPUHHATTSA YNPaBIIHCHKHX pINIEHb Ha BCIX
iepapxiunux piBHAX. 11100 onaHyBaTu METOAM NPHHHSATTS YIIPABIIHCHKUX PILUEHB,
mMac OyTH He TUIbKM BiJNIOBIJHE TEOPETUYHE OOIPYHTYBAaHHS MIAXOMAIB [0
BHKOHAHHSA I[bOIO 3aBJaHHA, a ¥ TOTOBHICTh NPAKTUKU [0 CIPUHHATTA
pexomenmauiidi Haykd. CrenpiqHa ocoOIMBICTD OCBOEHHSA LIONO KypCcy — HE
nuire HaOyTTS 3HAHB NPO 3aCTOCYBAHHSA METOMIB MPHHHATTA YIPABIIHCHKHX
pilieHb, a ¥ BUPOONEHHA HABUYOK MPAKTUYHOrO BHUKOPHUCTAHHSA IMX 3HAHb.
BuBYary AMCLMIUIIHY CJTiJI TICJIS 3aCBOEHHS CTYJEHTaMHU KOMIUIEKCY MOTPIOHUX
3HAHb Y Tajy3l IPUPOJIHUYMX, CYCHUIBHUX, TEXHIYHUX 1 TYMaHITAPHUX JUCLMILIIH,
a TAKOK YMiHb BUKOPUCTOBYBATH iX y MPAKTUYHIN YIPaBIIHCBHKIN JISUIBHOCTI.

XapakTEepUCTUKA HABYAJIBHOI
["amy3b 3HaHb, HAPAM ;
. : : i JUCLIMILTIHH
HaiimMeHyBaHHS MMOKa3HUKIB MiATOTOBKH, OCBITHIH
. nenHa ¢popma | 3aounHa opma
piBEHb
HABYaHHS HAaBYaHHS
I'aay3sb 3nanb 07
KiabkicTs kpeaurie — 3 «YIIPABJIIHHA TA HopmaTuBHa
AJIMIHICTPYBAHHS»
Po3ainis — 2 Pik miAroTOBKK
3MICTOBHX pO3aLUIB — 2 4-i | 4-ii
Cemectp
CrneuianbHicTb: 7-# | 7-it
073 «MeHemKMeEHT» Jlekuii
14 roa. | 4 roa.
3aranbHa KiJIbKICTH FOAMH [TpakTHuHi
-90 14 roa. ] 4 roa.
TuxHeBe HABAHTAXKEHHSA: e i CawmocrTiiiHa poboTa
OcsiTHiii piBeHb:
ayJAMTOPHUX — 2 e i (6 ) 34 roa. | 82 roa.
_— i (OakanaBpChKHid .
CaMOCTIHHOI poGotn | P o pe Byl KOHTpPOIIIO:
ctynenta — 4.4 icnuT | iCNHT

IIpeaMeroM BUBYEHHS HABYAIbHOI JUCLMIUIIHM € 3aCBOEHHS CTY/ICHTaMH
KOMIUIEKCY TIOTPIOHMX 3HaHb y raiy3l NPUPOJHHYMX, CYCHUIBHHMX, TEXHIYHUX 1
r'yMaHITAPHUX JUCLMILIIH, a TakoX YMiHb BHKOPHUCTOBYBATH iX y MpaKTHYHIN
YIPaBIIHCHKIN AISUIBHOCTI.

MikaucuHTiHAPHI 3B’ A3KH: HABYAIbHA QUCLMIUIIHA « MeToau NMpuiHATTA
YIIPABJIHCHKUX PIllICHbY 0a3y€ThCS HA 3HAHHAX TAKUX JUCIMILIIH, K « EkoHOMIuHE



MJIAaHYBaHHSA Ta [POrHO3YBaHHM», «MeHemKMEeHT», «ExoHOMIuHMI aHami3»,
«KOHTpOMIHr» Ta B3a€MONOB’S3aHA 3 JUCLMIUIIHAMHU «AHII3 TOCTIOAAPCHKOi
misapHOCTI  mianmpuemctBy, «Jlorictuka», «Opradizamis —HDiANPUEMHHLILKOT
JTSUTBHOCTIY, « Onepariiiinuii MEHEDKMEHT .

1. META TA 3ABJIAHHSI HABUYAJIBHOI IMCHUILIIHUA

1.1. MeTow0 BHKIAAaHHA HABYAJILHOI JUCIMIUIHM «MeToau NpuiHATTS
YIPaBIIHCHKUX PIIIEHb» € JOCATHEHHS HaBYAJIBLHOI METH B IPOrpami MOCTaBIEHO
3aBJJaHHA aKTHBI3yBarTd MMCIECHHS CTYJEHTIB, iX PpO3BUTOK, NPUNAHATTA
CaMOCTIMHMX pilllEHb B YNPaBJIiHHI, @ TAKOX MOCHIMTH B3AEMOJII0 CTY/EHTIB i
BHKJIaJIa4iB 3a JIONIOMOTOK) TPSAMMX 1 3BOPOTHUX 3B’S3KIB, TBOPYOr0 MHCIICHHS
BHKJIafa4a. ['onoBHUI (pakTop y miAroToBll (axiBUIB — HE 3HAHHS 5K Take, a
3JATHICTh MHMCIMTH B IPOLIECI PO3B’A3aHHA MPOOJEM 1 3aCTOCYBaHHS HasABHHX
3HaHb.

1.2. OCHOBHMMH 3aBJAHHAMH BUBUYCHHS JUCHUIUTIHU « MeToau NMpUiiHATTS
YIIPABJIIHCHKUX PIILIEHB €:

— METOJM JIarHOCTHKM TIpo0jieM EeKOHOMIYHOrO XapakTepy INpu aHami3i
KOHKPETHHX CHTYal[iii, MPONOHYBATH CHOCOOM iX BHpIMIEHHS 1 OLIHIOBATH
OYIKyBaHI pe3yJIbTaTH;

— METOJY OpraHi3aiii TpoUeCy paliOHAILHOrO BHpINIEHHS MpodiemM B
oprasizanisix;

—  KUIbKICHI METO/IM MPUAHATTS YTIPABJIIHCHKUX PIIIIEHb.

1.3. KoMneTreHTHOCTI Ta pe3y,ibTATH HABYAHHA, (QOPMYBAHHIO SKUX
CIpUs€ JUCUUIUTIHA (B3a€EMO3B 30K 3 HOPMAarMBHUM 3MICTOM IIJATOTOBKH
3100yBaviB BUINOI OCBITH, CHOPMYIIBOBAHUM Y TEPMIHAX PE3yJIbTAaTiB HABYAHHS Y
Cranpgapri).

3riHo 3 BUMOTraMM CTaHAapTy AUCLMIUIIHA 3a0e3nedye HaOyTTs CTy/IeHTaMH
KOMNnemeHnHoCmei:

31aTHICTh PO3B’A3yBaTH CKIIAJIHI CMELIAJI30BaHI 3aja4l Ta MPAKTUYHI
Inmezpanvua npo0ieMu, AKI XapaKTePU3YHThCS KOMIUIEKCHICTH 1 HEBM3HAYEHICTHO

Komnemenmuicmp | yMOB, y cepl MeHemKMEHTY abo y mpoleci HaBYaHHA, 110 nependayae

3aCTOCYBaHHS TEOPIii Ta METOMIB COLIIAJIbHUX Ta MOBEIIHKOBUX HAYK.

3K 4. 3maTHIiCTh 3aCTOCOBYBATH 3HAHHS Y MPAKTHYHHUX CHTYALlsX.

3K 5. 3HanHs Ta pPO3yMIHHS TMpPEAMETHOI o0nacTi Ta pO3yMIHHS

npodeciitHoi AiSIBLHOCTI.

3K 8 HaBuuku BukOpHCTaHHA 1HGOPMALIHHMX 1 KOMYHIKAL[IFHUX

TEXHOJIOTIH.

3K 11. 3naTHicTs 10 ananTaiii Ta Aii B HOBIA CUTYyaLlii.

3K 12. 3naTHicTh reHepyBaTH HOBI i€l (KpeaTHBHICTB).

3azanvni
KOMRemeHmuocmi




CK 2. 3patHicTh aHami3yBaTH pe3yJibTaTH iAABHOCTI Oprasisaii,
3iCTaBIATH iX 3 (aKTOpaMH BIUTHBY 30BHILUIHBOTO Ta BHYTPIIIHBOIO
cepenoBHLIa

CK 5. 3patHicTe yNpaBisiTH OpraHi3ali€l0 Ta ii MiJpo3AiIaMu 4epes
peanizauito QyHKIIH MEHEIDKMEHTY.

; g CK 7. 3naruicte o0upaTH Ta BHKOPHCTOBYBATH  CyYacHHWH
Cneuyiansni ; oy
. IHCTPYMEHTAPI MEHEDKMEHTY.
(daxosi, ; ; % v
apsdmemil CK 12. 3narHicTh aHali3yBaTH i CTPYKTypyBaTH npodiemMu opraHizailii,
P . | hopmyBaTH 00IPYHTOBaHI PILICHHS.
KomMnemenmuocmi . : . .
CK 15. 3patHicts (opMyBaTH Ta JAEMOHCTPYBATH JIAEPChKI SKOCTI Ta
MOBEAIHKOBI HABHYKH.
CK 16. 3natHicTs pO3yMITH Ta YMiJIO BHKOPHCTOBYBAaTH MaTeMaTHyHI Ta
YMCIIOBI METOJH, $KI 4aCTO BHKOPHCTOBYIOTbCH Uil JIOLLIBHOCTI
MPUIAHATTA YIPABIIHCHKHX PILIEHb, B TOMY YHCIIL, Y PO3pi3i MDKHAPOIHOI
€KOHOMIYHOI JISUTbHOCTI.
Jleranizaiiis KOMIETeHTHOCTEH BianoBiaHO 10 aeckpunropis HPK y dopwmi

«Martpuli KOMIIETEHTHOCTEM.

MaTpuus KOMIETEHTHOCTEH

Ne KomnerenThicts Inannn YminHn / HABHUKH Komynixauis .ABTO.“ BN EA
BIANOBLIAJIBHICTD
IHTerpanLHa KOMMNETEHTHICTD
1. 3JATHICTb PO3B A3y BATH KOHUENTYa/TbHI normbcHi JOHECEHHS 10 yIPaBIiHHA
CKIIajHI CTieLiani3oBaHi HAYKOBI Ta KOTHITHBHI Ta (axisuis i CKJIHOIO
3a7a4i Ta NPaKTHYHI NPaKTHYHI 3HAHHSA, TPaKTHYHI HedaxiBLib TEXHIYHOIO abo
npobnemu, sxi KPHUTHYHE VMiHHA/HABHIKH, indopmanii, iaeii, npodeciiHor
XapaKTEPH3VIOTBCA OCMHCJICHHS MaHCTCPHICTb Ta npoGneM, pileHs, AISIBHICTIO UM
KOMILICKCHICTIO 1 TEOpiii, NPHHUMMIB, | 1HHOBALHHHICTE HA BJIACHOTO JIOCBIAY MpOEeKTaMH,
HEBHM3HAYEHICTIO YMOB, Y | MCTOJIB 1 MOHATE Y | piBHI, HCOGXiTHOMY Ta apryMeHTauii
cipepi MenemimenTy abo | cdiepi npodecitinoi JNA pO3B A3aHHSA CTIPOMOYKHICTb
Y MpOLeCl HABYAHHA, O AismbHOCTI Ta/abo CKJIAHHX 36ip, iHTepOpeTauis HECTH
nepeadadae 3acToCy BAHHS HABYAHHS CreLiAM30BaHHX Ta 3aCTOCY BaHHA BIAMOBLJATbHICTD 34
TEopiii Ta METOAIB 3a4a4 1 NPAKTHIHAX JIaHuX, BHPOOAEHHA Ta
COLIAIbHHX Ta npobnem y cdepi VXBaJICHHSA PIlICHDb
TIOBCIIHKOBHX HayK. npodeciinoi CTIJIKY BAHHA 3 y
AisnsHOCT a0 npodeciiHux Henepeabauy BaHHX
HaBYaHHA MHTAaHb, y T.4. pobounx Ta/abo
1HO3EMHOIO MOBOIO, HABYATBHHX
VCHO Ta MHCBMOBO KOHTEKCTAX;
opmyBanHs
CYIPKEHb, 11O
BPaxOBYIOTh
COLATBHI, HAYKOBI
Ta €THYHI aCMCKTH,
oprasizauis Ta
KepiBHHLTBO
npodeciiiamm
PO3BHTKOM 0ci6 Ta
TPy
3JaTHICTD
MPOAOBKY BATH
HaBYAHAHA 13
3HAYHHM CTYTNICHCM
ABTOHOMIl
3arasnbHi KOMNETEHTHOCTI
2. | 3aaTHICTH 3aCTOCOBYBATH KOHLICTITY A/TbH1 normmbnexi JIOHECEHH#A 10 VIIPABIIHHA
3HAHHA Y MPAKTHYHUX HAYKOBI Ta KOTHITHBHI Ta (axiBuiB i CKJIaJHOIO
CHTVALisX. MPaKTHY9H 3HAHHSA, MPAKTHIHI HedaxiBiis TEXHIYHOK ab0




3HaHHS Ta PO3yMiHHA
npeaMeTHoi 06macTi Ta
posyMiHHs npodeciHHoi
AlSAIBHOCTI.

Hasuuky BHKOpHCTaHHA
iH(opMaLi HHHX i
KOMY HiKaUl HHHX
TEXHOJOTIHL.

31aTHICTD 0 ajarrrauii Ta
aii B HOBIH cHTYawii.

3aaTHICTH TEHEPYBaTH
HOBI 14€i (KPCaTHBHICTB).

KPHTHUHC
OCMHCITCHH
TEOpiii, PHHLIMIIB,
METO/IB | IOHATb ¥
cipepi npodpecitinoi
JisnsHOCT T&/abo
HABYaHHA

VMiHHS/HABHIKH,
MaiCTEPHICTD Ta
IHHOBALHHHICTb HA
piBHi, HeoOxigHOMY
A5t O3B A3AHHA
CKIaIHHX
CrieLiani30BaHHX
3a7a9 1 MPaKTHYHHX
npobnem y cdepi
npodeciiitoi
AismbHOCTI a6o
HABY9aHHA

inopmaii, i1eH,

npobaeM, pilueHb,
BACHOTO JOCBLIY
Ta apryMeHTaLii

30ip, iHTeprpeTaIis
Ta 3aCTOCYBAHHA
AQHHX]

CTIJIKY BaHHS 3

npoeciiinmx

MHTaHb, Y T.9.
1HO3EMHOIO MOBOIO,
YCHO Ta NHCBMOBO

npodeciiiHo
JIATBHICTIO 9H
NPOEKTAMH,

CIPOMOXKHICTD
HECTH
Bi/IMOBIJaTBHICTE 32
BHPOGICHHS Ta
VYXBAICHHA PillleHb
}.‘
Henepeabauy BaHHX
poGounx Ta/abo
HABYaIbHHX
KOHTCKCTaxX;

opmyBarHs

CYUKEHb, LIO

BPaxOBYIOTh
CoLiabHI, HAYKOBI
Ta CTHYHI ACTICKTH,

oprawizauis Ta
KEPiBHHLTBO
npodeciitnmm
PO3BHTKOM 0cib Ta
TPy,
3JaTHICTD
[POJOBKYBATH
HaBYaHHA 13
JHAYHHUM CTYTICHEM
ABTOHOMIi
CreuianbHi (axosi, npeamMeTHi) KOMNETEHTHOCTI
3. 3aaTHiCTh aHAMI3YBATH KOHLICTITY A/TbHI nornuGiacHi JOHECEHHH J0 VTIpaBIiHHAA
pe3yIbTaTH JisIbHOCTI HAYKOBI Ta KOTHITHBHI Ta (axiBiiB i CKJaJIHOIO
OpraHi3aii, 3icCTaBNATH iX | NPAKTHYHI 3HAHHS, MpPaKTHIHL Hedaxisuis TEeXHITHOIO abo
3 (hakTOpamMH BILTHBY KPHTHIHE YMiHHS/HABHIKH, indopmanii, iaeH, npodieciiiHo0
30BHIIIHLOTO Ta OCMMCJICHHS MalCTepHICT Ta npo6Gnem, pileHs, AISIBHICTIO 9H
BHY TPILIHBOTO TCOpii, IPHHLMNIB, | IHHOBALIHHICTL HA BIIACHOTO JOCBIAY TIPOEKTaMH,
CepeOBHLIA. METOZIB | IOHATb Y | PiBHI, HEOOXITHOMY Ta ApryMeHTaLii
cipepi npodeciitvoi | A po3B’A3aHHA CIIPOMOIKHICTD
3aaTHICTE YIPABIATH AisapHOCTI Ta/abo CKIAJHHX 36ip, iHTeprpeTawis HECTH
opraHi3aui€io Ta ii HABYAHHA CTICLI M 30BAHMX Ta 3aCTOCYBAHHA | BIATIOBIJANBHICTD 3@
MiAPO3JiNaMH Yepes 327124 | NPaKTHIHHX JaHHX BHPOO/ICHHA Ta
peanizauiio QyHKim#H npobreM v cdepi VXBaJICHHA PILICHb
MCHEDKMEHTY . nipodeciiizoi CHIJIKY BAHHA 3 y
AisubHOCTI 260 nipodeciinmx HenepeadadyBaHHX |
3naTHICTb OOHPATH Ta HaBYaHHA [HTaHb, ¥ T.4. poGounx Ta/abo |
BHKOPHCTOBY BATH 1HO3EMHOIO MOBOIO, HABYAILHHX
cydacHHil IHCTpYMEHTapiH YCHO Ta MHCbMOBO KOHTEKCTAX,
MCHEIKMEHTY .
thopmyBanHs
3aaTHICTE aHAM3YBaTH H CYKEHB, IO
CTPYKTYPYBaTH npobaemu BPaXOBYIOTb

oprasizauii, GopmyBsaTH
oOrpyHTOBaHI PIILICHHS.

3aaTHiCTh (JOPMYBATH Ta
JEMOHCTPYBATH JACPChKI
AKOCTI Ta MOBEAIHKOBI
HABHYKH.

31aTHICTE PO3YMITH Ta
YMILIO BHKOPHCTOBY BATH
MAaTEeMATHIHI Ta YHCIIOBL

METOIH, AKI 4aCTO
BHKOPHCTOBYIOTBCH [UTA
JOLIIBHOCTI MPHHHATTA
yOPaBIiHCHKHX PIIICHD, B
TOMY HHCJI, Y pO3pisi

COWiA/IbHI, HAYKOBI
T4 ETHYHI ACTIEKTH,

OpraHi3aiis Ta
KEPIBHHLTBO
npodeciiiHmm

po3BHTKOM 0ci6 Ta
rpym.

3JaTHICTB
NPOJOBIKY BaTH
HaB4YaHHA 13
3HATHHM CTYTCHEM
ABTOHOMII




MIXKHAPOIHOI
EKOHOMIYHOI JiSUILHOCTI.

InTrerpaTuBHi KiHueBi nporpamMui pesyibTaTH HABYAHHA, POPMYBAHHIO
SIKHX CIIPHSI€ HABYAJIbHA AHCHHIJIIHA:

ITPH 3. JlemMoHCTpyBaTH 3HAHHA TeOpii, MeTomiB 1 QyHKuUiH
MEHEDKMEHTY, CYJaCHUX KOHIEMILIH NiepcTBa.

ITPH 4. JleMOHCTpYBaTH HaBUYKH BUSABJICHHS MpobsieM Ta 00IpyHTYBaHHS
YTIPaBIIHCBKMX PillIEHb.

[TPH 6. BusBnaTH HaBUYKH MOUIYKY, 30MpaHHs Ta aHami3y iHpopMallii,
PO3paxyHKY MOKA3HUKIB JUIsl 00T PYHTYBaHHSA YNPaBIIHCHKHUX PILIEHb.

Ipozpamni
pocp ITPH 8. 3acrocoByBaTH METOAHM MEHEIDKMEHTY s 3abe3nedyeHHs
pe3yibmamu s : -
e(EKTUBHOCTI AISTBHOCTI OpraHisaiii.
HABYAHHA

ITPH 9. JleMoHCTpyBaTH HaBHYKM B3a€MOJIi, JiJIepCTBA, KOMaHAHOL
poboTw.

ITPH 11. JleMOHCTpyBaTH HaBWYKH aHA3y CHUTyauli Ta 311HCHEHHS
KOMYHIKaLii y pi3HHX cepax AAIBHOCTI OpraHisauii.

[TPH 12. OuiHioBaTH nNpaBoBi, COLabHI Ta EKOHOMIYHI HACIIIKH
(yHKLIIOHYBaHHS OpraHizaii.

Pe3yabTaTH HABYAHHA:

[Ticnst oranyBaHHS JUCIMIUIIHU CTYICHT IOBUHEH

3HATH:

— MEeXaHi3MH [Iii 3aKOHIB YIPaBJIiHHA JIOJUHO, (YHKIIOHYBAHHS 00’ €KTIB
yHIpaBIiHHA (MPUIAHATTS PILICHHS);

— MPUHIAIH i METOM YTIPaBJIIHHS Ta Mpalli, BUKOPUCTOBYBaHI 0co0aMHu, sIKi
NpUIMalOTh PIIICHHS,

— CHCTEMy Ta MeToau po3poOku ¥ peanmi3auii ympaBliHCBKHX 1
¢ yHKITIOHATBHUX PIIIEHD,

— 3MICT 1 IOC/IIOBHICTH J1H 0Ci0, K1 MPHIAMAIOTH PIICHHS B PI3HUX YMOBAaX.

YMITH:

— TBOPYO 3aCTOCOBYBAaTH 3HAHHSA TEOpli Ta TPAKTUKUA NPUIAHATTA
YIIPaBJIIHCHKUX PILlIEHb Y X0/ BUKOHAHHA (yHKLIOHATBHUX 000B’A3KIB;

— BUKOPHCTOBYBATH METOU i 3ac00M po3po0KH, OOIpyHTYBAHHS, IPUNHATTS
1 peaji3zaiii yrnpaBJaiHCbKHX PILIECHb;

— npuiiMaTé B opraHizauii (3 OrjsA0M Ha CHeLiaii3aliio) YIPaBIIHCHKI
pIIICHHS;

— 3aCTOCOBYBATH METO/AM, SIKI PO3BHUBAIOTH 3AI0HOCTI WIOAO NPUAHATTA
PILIEHB.

2. IHOOPMAIIITHII OBCAT HABYAJIBLHOI JUCITATLITHA

Ha BuBYEHHS HaBYANbHOT IUCIMILTIHUA « METOAM NPUIAHATTS YIIPaBIIHCHKUX
pimenby BigBoauTbesa 90 rogunm 3 kpeautu CKTC.



3IMICTOBHUM PO3/ILI 1
TEOPETHKO-METO/I0JIOI'TYHI OCHOBU 3ACTOCYBAHHS
METO/IB IIPUHHSTTA PIIIEHD

Tema 1. 3arajibpHi NOHATTH NP0 METOAH AiAJILHOCTI NEpPCOHANY
ynpaBJ/IiHHA.

[lpupona Meroay. Busnauenns wertonis aisuibHOCTL. Kareropii Teopii
yIpasiHHs. B3aeM03B’ 430K METO/Y [JisIbHOCTI 3 OCHOBHMMM KaTeropissMH TeOpii
pisyibHOCTI ¥ ympasiidHs. [ToHATTS NpuUHLMITY, MeTH, QyHKUII Ta CTPYKTypH
yrpasiHs. Pojib i Miclie METO/IiB PUIHSATTS yNPABIiHCHKUX PINIEHb Y 3arajibHii
cucreMi Kareropiii Teopii ynpasiiHHg. CTPyKTypa METOIIB AISUILHOCTIL. 3MiCT,
CIIPSAMOBAHICTh, OpraHizariitHa ¢popma MeToiB AisbHOCTI. Knacudikauis MeTo1iB
AiSTBHOCTI  mepcoHany ympasmiHasa. CyTHICTB 1 XapaKTepUCTHKAa METOJIB
yIpaBliHHg Ta METOAIB Mpali, iX BIUIMB Ha MPOLEC NMPUHAHATTS YNPaBIiHChKUX
PIIICHb.

Tema 2. 3aKoHH, NPHHIHIH, METOAH, IO BIJIHBAKOTHL HA PO3pOOKY Ta
peaJiizanilo NpUHATAX yNPaBJIiHCHKHX pillleHb.

3aKkoHM, SKi KEPYHTh JIOAMHOI0, €KOHOMIUHI 3aKOHM, IO BH3HAYAIOTh
0coONMBOCTI TIpUiHATTA ynpaBniHcbkux pimens (IIYP). Mexanismu BIumBy
3aKOHIB Ha NPOLEC PHHHSATTS PillleHb, YyPaXyBaHHs iX BUMOT. 3aKOHH YIPaBJIIHHSA:
[IOCTAHOBKM METH, PO3MAiTOCTi, pyXy (3MiHH), 3BOPOTHOrO 3B’S3Ky, EHTpOIIi,
€IHOCTI CBiZIOMOTO Ta HECBIZOMOIO, iHEpUii, YCTAHOBKHU, JOMIHAHTH, TPAAULIHA 1
3BUYAiB, BUIIEPEHKAILHOIO BiToOpaXKeHHs IIMCHOCTI, BIUIMBY €MOIIiH, BOJLOBOI
nerepminanii. Pojiib €KOHOMIYHMX 3aKOHIB y MiABHMIICHHI epexkruBHOCTI TTYP.
3aKOHM 3JIEKHOCTI MDK I[HOK Ta IPOMO3UILEI0, TOMATOM 1 MPOINO3HLIEIO,
3POCTaHHS JOJATKOBHX BHTPAT 1 3HIDKEHHAM NPUOYTKOBOCTI, E€KOHOMIYHOTO
B3a€MO3B’ 3Ky BUTPAT y cdepi BUPOOHHUIITBA Ta CIIOKMBAHHA, e(exTy mMacmraldy
BHPOOHMIITBA, EKOHOMII 4acy, KOHKYpPEHLIi i aHTHMOHOIIOJILHOIO 3aKOHO/IaBCTBA.
3aKOHM Tpalli NepCoHaTy YIPABIIHHA: PO3MOALTY, MOALTY, 3MIHH Ta KooIepauii
npaii.

[TpyHIMNK, 010 BIUIMBAIOTh Ha poO3poOKy # peamizauiio NPHAHATHX
yIpaBIiHChKUX pimreHb. [lpuninu noOynosu aisutbHOCTI TTYP: HOpMaTuBHOrO
BUKODHMCTaHHS pecypciB (NPUHLMI KBaHTH(IKaLli yNpPaBIiHHSA; J03yBaHHA
pecypciB s p03p061cn pillIEHb NIEBHOTO THITY); pauionanmom*i iHpopmMauiiHOro
3a0e3reueHHs yIpaBIIiHHA; €EKOHOMIi Yacy (BU3HAYa€ CBOEYACHICTH YIIPABIIHCHKUX
pilleHb, OMEPATUBHICTb 1 PUTMIYHICTh TPOLECY NPHHAHATTS  PILICHHS);
inTencudikauii ITYP (oBHOr0 BMKOPUCTAHHS PECypCiB, CKOPOYECHHS iX BHTpAT i
pauionanizanii o6csry ix 3amaciB); iHterpauii IIYP y pamkax TtexHomorii
YIpaBIiHHA Ta 3arajbHOro0 (yHKLIOHYBAHHA CHCTEMH ynpaBiiHHs. [IpuHImIm
HAyKOBOi oprauizauii mpaui oci6, ski npuitmators pimenns (OITP). 3arambhi
NPUHLIMIIA: CHCTEMHOCTi, KOMIUICKCHOCTi, €KOHOMIYHOCTI, TyMaHi3auii mpaiii.
[IpvHLMIM KOJEKTUBHOI i iHMBITyJIbHOI OpraHisaii npami ocib, AKi npUAMaroTh
pillieHHSA: TMOAUTY Ta Koonepauii' npaii, poOoYMX  MiClib, opraH13au11
06cTyropyBaHHs poOOYHX MiCllb, YNPOBA/UKEHHA PAlllOHAIBHHUX NPHHOMIB i



METO/IIB TIpaLli, CTBOPEHHS YMOB, TMCLIMIUIIHY, TUIaHy BaHHs (aJIropuT™MI3alii) npati,
noaity ¢yHkuii. [IpyuHumnu oprasizauii npaii B Mpoueci NPUHAHATTS pPINIEHB!
crierjiamizanii, MPONOPLUIHHOCTI, MapaieabHOCTI, Oe3NepepBHOCTI, PUTMIYHOCTI,
IUIAHOBOCTI, CHCTEMHOI paiioHam3amii TpyaoBux npouecis OIIP, cuctemHoro
miaxoay. [IpuHIMH opraHi3auii poOOTH KEPIBHUKA: CTAHJAPTHUX YIIPABIIHCHKUX
CHUTYaIlil 1 pilieHb; 6e3nepepBHOL OLIIHKY YIIPABJIIHCHKUX CUTYALIH; ONTUMAIBHOIO
po3moaity 00OB’SI3KIB 1 BIANOBIAAILHOCTI MK KEPIBHHKOM i HOro amaparom,
“makeryBaHHa”  (00’€qHaHHSA ~ omepauiii  y  BIJHOCHO  OJHOMAHITHI 3
“TEXHOJIOrIYHOro” TMOrJIAAy TpymnH);, MNOTPiOHOI po3mairocTi BHAIB 1 (opm
YIPaBIiHCHKMX JIOKYMEHTIB, ONTUMAIbHOI 1H(OPMOBAHOCTI, MPO30POCTI Ta
HAOYHOCTI; aBTOMATH3MY peati3allii pileHHs.

Metoau MucieHHs 0c¢i®, 1m0 npuiiMaroTh pimieHHs. JllaleKTHYHUI MeTo[
mi3HaHHA (oropa Ha 00 €KTHBHI (DAKTH; pealbHICTh YMOB, KUIbKICHE 1 SIKICHE iX
OILIIHIOBAHHA; PO3rjs cUTyauii; npoliieMH y B3aeMO3B A3Ky, Oe3lnepepBHOMY
PO3BUTKY Ta 3MIHEHHIO; PO3KPHUTTS CYNEPEYHOCTEH Y PO3BUTKY; OCHOBHA JIAHKA,
BUSIBJICHHS TOJIOBHUX (pakTopiB). 3arajbHOTEOPETUYHI METO/M: aHalli3, CHUHTES,
aOcTparyBaHHs i y3arajJbHEHHs, 1HAYKISA Ta AEAYKLis, aHAJIOTIsl Ta MMOPIBHAHHSA.
IHTYyiTUBHOEBPUCTUYHI METOAM. 3acTocyBaHHs X MeToiB y ITYP. Merona I'erens
1 PO3BHTOK CTpATeriyHoro MMcJIeHHs. Meroau W TEXHOJIOrl PO3BUTKY MHMCIEHHS.
OcBITHI Ta NeAaroriyHi TEXHOJIONI.

Tema 3. JIroanna T2 CHCTEMH NPHAHATTS pillIeHHSH.

JlromuHa Ak cy0’ekT npuiiHATTA pilieHHs. Mogens Mucienss. Ctpykrypa
mozei. EMmipuune, akcioMaTwvHe, AlaiekTudHe MHcHaeHHA. Jloriuxi ¢opmu Ta
qucte  MucleHHs. [lowsarts  po3ymoBoi  misibHOCTL.  Peduexcia sk
(penomeH.Pednekcisa sk GyHKUIAMUCICHHS, IHTErpaIbHUI MEXaHI3M, L0 peai3ye
¢GyHKIii Mi3HaHHA Ta Al MOAChKOro posymy. Peduexcia B mpoueci NpHHHATTS -
pimens. Pedrexcis sk MexaHi3M MUCIEHHS Ta mnpoueaypa. Po3BuTOK i
BUKOPUCTaHHSA pe(IEeKCHBHUX 3110HOCTEH. MHCIEHHS TIOAMHU K BIJOOpaKeHHS
Oe3mepepBHO MIHJIMBHX YMOB KMUTTA. OCHOBHHMH 1apajoKC MMCJICHHSL.
[Tporuo3yBaHHs B mpolieci po3B’si3aHHs 3aBAaHb. Buau npoGaeMHOCTI B MUCIICHHI.
BesnepepBHiCTh MUCIEHHS AK mpouecy. ITonsaTra “uucroro” mucnenus. Crnocodu
mucieHHs. Maremarusauiss Mucienss. [lcuxogizionoris muciaenus. Ilpouec i
JUSTIBHICTD JIFOJMHU TM1JI Yac MPUAHATTA pilieHb. MHUCIEHHSA Ta NPOrHO3yBaHHS.
MucneHHs 1 3BOPOTHM 3B S30K. MHMCIEHHS, CIUIBHE 13 CaMOCBIIOMICTIO,
CBIJIOMICTIO Ta BOJIEI0 AK MeXaHi3M peduiekcuBHOI (yHkmii. 3B’s30k [IYP 13
peduekciero. [HTenekT sk gopMa oprasizauii MEHTaIbLHOrO aocBiay. Cnermdika
IUTICHOCTI MCHXIYHWX sBHIN. [1iAX0AM 10 pPO3YyMIHHS TNCUXIYHHX MEXaHI3MIB
BimoOpakeHHss i ocmucieHHA. OcoOaMBOCTI MIAXOAIB A0 PO3YyMIHHA Teopii
IHTEJIEKTY:  COLIIOKYJIbTYPHOTO, TE€HETHMYHOro, IpOLECYalIbHO-AISUIbHICHOTO,
OCBITHBOT'O, iH(pOpMAaLIiHHOTO, (PEHOMEHONOTTYHOr0, (PYHKIIOHATHHO-PIBHEBOIO 1
perynsaTHBHOro. EHOMEHOJIOTIS IHTENEKTY: MEHTaJbHI CTPYKTYpH, MPOCTIp 1
penpe3enrtauii. Cxnan i 6y0Ba MEHTaILHOrO AOCBiAY MoAMHHU. [lcuxonoriyna
MoOJieIbMeHTaTbHOrO  jgocBimy.  OcoOuMBOCTI  opradi3auii  KOTHITUBHOTO,
METAKOTHITHBHOTO I IHTEHLIIOHAIBHOrO AOCBiAY. [HTeNeKkTyalbHlI 3H10HOCTI.



I[ToTpeGu, emoli, BOJIA, MUCICHHS AK (pakTOpH NCHXO0Qi3i0NOriyHOi AisIbLHOCTI
OITP. IlcuXOuIHrBICTHYHI aCHEeKTH NPUHHATTS pIILEHb. MPOLEC CHOPUHHATTA,
po3yminust Ta BepOanizauii ((opMmyBaHHA PpO3NOPADKEHB), MPOLEC MOBHOI
intepakuii. Cy6’exTuBi3mM cnpuitHaTTs. Mogens cBity Ta ii Bmwms Ha ITYP.
Heiipodizionoriuni, mcuxonoriuni acnektd [IYP 1 xapakrepucruku OIIP.
[punimnm BuOOPY KpUTEpiiB, aHalli3 aJbTEPHATHB, OLIIHIOBAHHSA CHTYalli# 1 BUOIp
pimiers. DOpMH MHUCJICHHS: TIONEPEHE OPIEHTYBaHHA (aHAN3 yMOB 3ajiaui),
BUpOOJEHHS 3aralbHOi CTparerii MUCIEHHs (aJbTEPHATUBHOIO HANpsAMYy Ta
3arajgbHOi CXEMHM pO3B’A3aHHS 3aBJaHHA), MiA- OIp BiANOBIIHMX 3aco0iB
pO3B’S3aHHs 3aBJ@HHS, TOPIBHAHHA OTPUMAHMX pE3yJbTAaTiB 13 BHXIJHAMH
yMOBamH 3aBjianHs. Brums crpecoBoro crany Ha [TYP. [lcuxodisionoriuni pesepsu
Opragizmy Ta IiIX0A1 A0 X BUKOPUCTAHHS.

Tema 4. CrpykrypHa Tta (QYHKHiOHAJbHA OpraHizalia NPHHHATTA
ynpasjiiHcbKHX pimeab (nmcuxosoriunnii acnekr) IIYP sk inTerpajibna
CKJIA/I0BOTO Nponecy pery suii cniibHol AisJIbHOCTI.

CrpykrypHO-piBHEBHIT mpuHUmN opraHizanii npouecis ITYP. 3akoHoMmipHi
MDKpIBHEBI BIUITMBY Ta BiTHOCHHU. PerynsaropHuii 1 opranizauirinuii xapakrep [IYP.
JleTepMiHaHTH MDKOCOOHMCTICHOI B3a€MOii SK YMOBH MpOLEIYPHUX 3aco0iB
peamizamii. Kpurepiit ymoB piBHeBoi audepeHuiamii. lepapXiuuuil NPUHIHIT
opramizamii piBHiB. CyKynHICTh KpHUTepiiB-Bepu}ikaTopiB ((eHOMEHOIOITIHHUX,
nporecyaibHux, emmipuynux) y ITYP. ®yHkiioHansHa opraizaiis Mporecy
yxBajieHHs pimeHHsa. CHUIBHICTh KPUTEPIiB CTPYKTYpHOI Ta (yHKUIOHAIbHOI
opramizauii B [IIYP. VYpaxyBaHHsS 3aKOHOMIPHOCTEH oOprasizaumiiHoi Ta
(yHKIIOHAIBHOT OpraHi3alii mpoiecy NPHIHHATTA pieHb. BubipkoBe CIpHIAHATTSL.
KoruituBauit muconanc. [laM’dTh 1 peTpOCEKTHBHI Cy0’€KTHBHI 3CYyBH.
3asiexKHiCTh Bil KoHTpacTy. EBprcTiKa Ta cy0’ €KTUBHI 3CyBU. THIIOBI ICUXOJIOTIUHI |
“nacTku’”.

3MICTOBHIA PO3/ILI 2
METO/IA PO3POBKH TA PEAJIIBAIIT YIIPABJIIHCHKUX I
®YHKIIOHAJIbHUX PIIUEHD

Tema 5. IlpuiiHATTA YNPABJIHCHKHX PillleHb Y CHCTEMI MEHEIKMEHTY.

[TpobneMn BOOCKOHATEHHS YNpaBiiHHA. Poib, Miclie Ta 3Ha4€HHs TEOpii
NPUIAHATTS PilIEHb Y CHCTEMI YTIpaBiiHHA opraHizauicto. Iliaxomu i po3BUTOK
TeOopii MPUAHATTS YIPABIIHCHKUX PillleHb (MareMaTHYHKK BUOIP PIlICHHS, AKICHO-
peJIMETHA Ta KOMIUIEKCHa Kouueniii). Kinacudikaiis ynpaBmiHChKMX pIlIEHb i
BHUMOTH JI0 HHUX. d)aKTOpﬂ BiJl IKHX 3aJIC)KHUTh AKICTb PillieHb. 3arajibHUM MAX1 10
knacuikaiii yrnpaBmiHChKHX pimieHb. Knacugikanisa ynpaBJ'IlHCI:KI/D( pillieHb: 3a
Cy0’ €KTUBHO-00’ €KTHBHOIO 03HAKOI;, (POPMOIO, 3MICTOM 1 4acoM Jii, MiCLEM 1
¢yHKLisMH pileHs y mpoueci ynpasninHs. lepapxis pimens. OcoGIMBOCTI PilICHD
Ha Makpo- Ta MIKpOpIiBHSX. YTNpPaBiiHCbKE PIMEHHS K HACII0K IPOLECy
yIpaBJIiHHS, peaTi30BaHuil y MPOIYKTi Mpalli, SKHii OTPUMAHO 3aBISKH JiAIbHOCTI
opragizailii Ta BHpP@KEHO uepe3 HOro KiHLEBI pesyabTatu. Peamizauis
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YIIPaBAiHCHKOrO pIilIEHHS 3a JONOMOTOI0 B3AEMO3AICKHMX (YHKUIA, 11O
dopmyI0Th TIpoLEC #Oro BipoOIeHHs. BupobieHns Ta peanizailis ynpasiHCbKOro
pilieHHs sk Habip mpoueayp 1 cramiii mpouecy. XapakTepHCTHKAa MPOLECY
MPUIHATTA ~ YIPABIIHCBKOTO  pillleHHs:  O€3MepepBHICTh,  AUCKPETHICTS,
aJIbTepHaTHBHiCTB coljiaibHa 3HAYYIIICTh, ONEPATUBHICTD, pEByJ'leaTHBHiCTI:.
Cknag i B3a€MO3B 30K TIPOLIEAYP NPUHHATTS YNPABIIHCBKOrO pilIeHHS, iX
B32€EMO3B 30K 13 CUTYAIli€l0, IO CKIIAacs, 1 pO3risHy THMU npoﬁneMaMH OcHoOBHI
¢yHxuii MeHemKkMenTy Ta npoueaypu [TYP. Marpuns B3a€MO3B’ 3Ky CHCTEMHHX
dynxuiit Menemkmenty. OOcsr (yHkuil 3a 3micToM, macmrabom iHgopmaltii,
noBHOBaXEHHsAMHM Ta BignosimaibHicTio B IIYP. TIIVP sk xapakrepucThka
AiSTHOCTI KEepiBHHMKA i amapara ynpasiiHHS. YTpaBliHChKe PIUEHHS SK BapiaHT,
dopMyia BILIMBY KepiBHOI CHCTEMH Ha KepoBaHy, (DikCOBaHMIi yNpaBIiHCHKUHA aKT,
BUPAKECHMI y NMChbMOBiN 1 ycHiii dopmax 1 peani3oBaHMii /Ui BHpIIICHHS
npo6emHoi curyatii. [TYP sk dakrop eeKTUBHOCTI CHCTEMH MEHEKMEHTY .

Tema 6. OcHoBHi eTanu po3po0KH yNpaBIiHCHKHX PillIeHb.

36upanHs ¥ awani3 indopmanii. Opramizanis 30upaHHs iH(pOpMALi.
Crparerianuii i onepariBHUIl KOHTPOJIb Ta iH(opmanis. [Torsarrs iHpopmanuiiHoi
crparerii. Crpareriunmii ananmiz. SWOT-ananiz (cuibHI Ta cnabki CTOpOHH,
MOMCUIMBOCTI Ta 3arpo3u), $K YHIBEPCAIbHMH aAHAITHYHUIA  IHCTPYMEHT
CTpaTerivioro adajiily, 3arajibHOr0 Ta LUIbOBOTO TAKTHYHOrO aHaiisy,
(yukuionansroro anamizy. PEST-amamis (momitvka, €KOHOMiKa, COLyM,
TEXHOJIOTIf), K aHai3 cepeaoBMina BHmoro piBHA. SNN — miaxia o aHauisy
BHYTpilIHIX pecypciB (cuibHa, HeiiTpanbHa, cnabka mo3uiii). OjepxaHHS
indopmauii npo curyanioo. BuznauenHs MeTH. Po3po0ka oLiHHOI cucTeMHU. AHAII3
curyauii. JliarHocTuka cutyanii. Po3po0Oka INpOrHO3y PpO3BUTKY —CHTYALlii.
ExcriepTHa OLliHKa OCHOBHHMX BapiaHTiB YNPABIIHCHKUX B3a€MOJiH. ['eHepyBaHHS
albTEPHATHBHUX BapiaHTiB pimens. J{06ip OCHOBHUX BapiaHTIB YIpPaBIiHCHKOrO
BIIMBY. Po3poGka cueHapiiB po3BUTKy cuTyauii. ExcrieprHa owinka Hacmiakis
NPUIAHATAX YIPABIIHCHKHUX pilneHb. YxBaneHHsa pimenHs OIIP. Po3poOka miaHy
(mporpamu) aiii. KoHTpoJib 3a peanizaui€ro miaHy (nporpamu). [IpuiHATTS pimieHs
y pasi BU3HAYEHOCTI. 3arajbHa MOCTAHOBKA OJHOKPUTEPIAILHOI 3a/1a4i yXBaCHHS
pillleHHs B yMOBAaX BH3HA4YEHOCTi (CTATHCTHYHA Ta JETEPMIHOBAaHA MOCTAHOBKA
3aja4i). MeToau po3B’s3aHHA 3371a4, iX KOPOTKAa XapakTepucTuka. Maremaru4He
nporpamyBanus. [lpoueaypa BUpPOONEHHS albTEPHATHB PO3B s3aHHA 3a1ad:
nocTaHoBKa; opMaizaiiis; po3poOka (BuOip) MaTeMaTUIHOI MOIEJI; BUOIp METOTY
pO3B’A3yBaHHs; po3po0Ka airOpHUTMy PO3B’SI3yBAHHS; OJEPKAHHA PO3B’A3KIB 3a
JOTIOMOTOI0 iH(OPMAIIHHIX TEXHOJOTIH; aHAI3 Pe3yJIbTaTiB i IPUHHATTS PIlIEHb.
[puitnarrs pimens y pasi pusuky. 3arajbHa MOCTAHOBKA OJHOKPUTEPIAbHOI
3ajadi yXBaleHHA pillleHHs y pasi PH3MKY (CTaTHCTHYHA Ta JETEpPMIHOBAaHA
nocraHoBka 3ajadi). [IpuifHATTA pilleHs y pa3i HEBU3HAYEHOCTL. 3arajibHa
[IOCTAHOBKA 3aJa4i NPHUHHATTA PIilIeHb y pa3i HEBU3HAYEHOCTI (CTOXAaCTUYHA Ta
JieTepMiHOBaHa TOCTAHOBKA) 3aj1adi. [IpHUiHATTA pillleHb y pasi HEBM3HAYECHOCTI.
Mertoau po3s’s3ysanns. [lpuknaau 3agad. [IpuiiHATTS pilIeHs 3a MOBTOPIOBAHHS
0IHOPiBHEBOT KOH(IIKTHOI cHTYaLli (elleMeHTH Teopii cTparerignmx irop). Teopis
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irop Ta il MOMXJHMBOCTI Ui NPUMHATTS pimieHb. [IpuitHATTSA pimeHs y pasi aii
HEBHM3HAYEHUX (PAKTOPIB CTOXACTUYHOI MPUPOAU (EIEMEHTH TEOPii CTOXaCTHYHUX
pimens). [lpuiiHATTS pilleHb Yy pa3l CTOXACTHYHOI HEBM3HAYEHOCTI. AHai3
pe3yJibTaTiB PO3BUTKY CUTYyALlli MIC/IA YIPaBIIHCHKHUX BIUIMBIB.

Tema 7. MeToad nNpHAHATTA YHNpaBJdiHCbKHX pimens Meroan
NPOrHO3yBaHHA YNPABJAIHCHKHX pillleHb.

[lpyHimnM Ta METOAM TMPOTHO3YBaHHA. MeToau  eKCTparnoJsLii.
[lapameTpuuni  metoau. ExcreprtHi  merogu. CyTHICTB  HOPMaTWBHOIO,
€KCIIEPUMEHTAILHOTO, 1HIEKCHOTO METO/IB MporHo3yBaHHA. Opranizauis poOIT i3
NMPOrHO3yBaHHs. MoHOBapiaHTHI NporHo3W. [IporHO3HI ClieHapii NPUHHATTS
crpareriyHux pimens. ClieHapHe IU1aHyBaHHA Ha rio0ansHoMy piBHI. CTparerivsi
Oecimy SK 3acid po3yMiHHS MEPCIEKTHBH PO3BUTKY. MeToauvHi pexoMeHaauii 31
CIIEHApHOTO TUTAHYBAHHA. MeTOaM aHali3y YNpaBIiHCBKHX pimeHb. CyTHICTH i
NPUHIMIM aHaJi3y, Tady3b 3acTOCyBaHHSA. MeTOau: NOpPIBHAHHSA, 1HACKCHHUI,
0ajaHCOBMIA,  JIQHIIFOTOBUX  MIJICTAHOBOK,  €JIIMIHYBaHHs,  rpadiuHui,
(GyHKIIOHAIBHO-BAPTICHUH 1 (pakTOpHMIA aHam3, iX 3acrocyBaHHs 3 EOM.
MaremaTHuHi # €KOHOMIKO-MaTeMaTHyHi MeToaM aHalidy. 3actocyBanHs PEST- i
SWOT-anamizy, SNN-miaxoay i €KOHOMIYHOrO OOIPYHTYBaHHS MPUHAHATUX
pimess. AHai3 (piHaHCOBOrO cTaHy (ipMH 3 MO3HUIIH KOHKYPEHTOCIIPOMOXKHOCTI.
MeToau  €KOHOMIYHOTO Ta  COUIAIbHO-TICUXOJIONTYHOr0  OOIPYHTYBaHHS
YIPaBIIHCHKUX pilieHb. [IpMHIMITKA €KOHOMIYHOTO OOIpyHTYBaHHS. ExOoHOMIYHI
METOI¥ OOTPYHTYBAHHS NOTpeOU B MiJABUIIEHH] AKOCTI (YHKIIOHYBAaHHA CHCTEMH
NPUIHATTA Ta peaii3aiii yNpaBMiHCBKHX PpIIIEHb 1 MEHE/KMEHTY. Metoau i
METOJMKA OIL[HIOBAHHA €(EKTUBHOCTI IHBECTHLIHHMX mpoekTiB. CorianbHo-
NICHUXOJIOTIYHI MeTomH Yy cdepi OOIpYHTYBaHHS NPUHHATUX pilieHb. Metoau
CaMOYTIPaBJIiHHSA, 3aCTOCOBYBaHI B XOJAl TPHUHHATTS YNPAaBIIHCHKUX PIIMIEHb.
Metoau ympapminas B TIIYP: crabunzauiiinuii, opranizauiiiHo-cra0inizauiiini,
NICHXOJIOTYHHKI, OpraHi3aliifHO-IICHX0JIOTT4H1, PO3MOPSAHULIBKUI, OpraHi3aiiiHo-
PO3MOPSATHUIIBKI, TICUXOJIOTTHHUH, COL[IAJIbHO-TICHXOJIOTTYHI. Mertoau
camoBpsayBaHHs (camomenemkmenty) OINP. Meroau ynpasiiHChkoi mpaii B
TITYP: po3p’s3aHHs (YHKIIOHATAHUX 3aBjaHb (y Xoai peanizamii QyHKuii
YXBaJICHHs pIilIeHHs il opraHi3auii ynpasiiHHS), TBOPYOi mpaii (MO3KOBA araka,
JTMCKYCIi, crieHapii, BUOIp cTpareriii, JiKBiaIis TYMMMKOBUX CUTYalliii, aHaJIOTOBUH,
eKCNEPTHI, EKCTPamnoJsiiiif); TBOpPYOi mpali 3 BUKOHABCBKUMHM (QYHKUIAMH
(MaTpuYHi, BAKOPUCTAHHA Jiarpam, TEOpii irop, AepeBa pillieHb TOLIO).

Tema 8. IlpuiinaTTa Ta peasidanisi CTPaTeriMHUX i TAKTHYHHX pilleHb

[TousiTrs crpareris, CTpaTeriyHe pileHHs, TakTHYHe pimeHHA. OcobaMBOCTI
MPUAHATTA CTPATETTYHMUX i TAKTHYHUX pimeHs. Bumoru no OIIP Ha crpareriuHomy
i TakTuyHoMmy piBHI. Creuu@ika CTpaTeriyHOro #W TAKTHYHOTO MHCIIEHHSL.
Oco0MHMBOCTI TMIArOTOBKM CTparera W TakTUKa /0 NPHHHATTA pIilleHb Ha
Bi/IIIOBITHOMY PiBHI yIPaBIiHCBKOI iepapxii. TexHomoris NpUHHATTS CTpaTeri4HuX
i TAKTHYHKX pillleHb. XapaKTePHUCTHKA €JI€MEHTIB TEXHOJIOT1 MPUIHATTS pillICHb
Ha CTpaTerivHoMy, (YHKIIOHAJILHOMY H TakTHM4YHOMY (OmnepaiiHOMYy) pIBHSX.
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MexaHi3MM ynpaBJiiHHA OpraHizaiisiMd B XOJl peanizailii pimieHb. MeToauka
MPUIAHATTS PIIIEHb HA CTPATETTYHOMY i TAKTUYHOMY piBHAX. OCO0IMBOCTI METO UK
NpUHHATTS pimeHb. CUCTEMH NPUAHATTA Ta peanmisaiii pimeHb. Pakropu, 1o
BIUIMBAIOTh HA NPUHHATTA Ta peali3aliio pIIEeHb. JIOJCHKUMN, iH(opMaiiiiHmii,
3aco0iB npati. BiImoBiAHICTh KEPIBHOT CHCTEMH, CHCTEMH NPHAHATTSA Ta peai3artii
pimeHs. HaykoBa opranizauis AisUIBHOCTI NEPCOHATY B XOJI NPHAHATTA Ta
peaizanii pilieHb. Y paxyBaHHS BCIX (AKTOPIB Y MPAKTHYHIM JIiSIHOCTI.

Tema 9. Meroan ynpapiainaa ocodamu, sKi npHiiMaTbh pileHHAsN
Meroan opranizaniiino-cradinizaniinoro BnjnBYy.

3aBJaHHsA, pO3B’A3yBaHI 3a JONOMOrOI IMX METOAIB. PeriameHTyBaHHS,
opraHi3ailiifHe HOPMYBAaHHS, OpPraHi3al[ifHOr0 TIPOEKTYBAaHHSA, iX CYTHICTb,
MOKJIMBOCTI Ta c(epa 3acTocyBaHHS. MeTOOM OpraHi3aliifHO-TeXHOJIOrYHOTO
BIUIMBY. 3aBJlaHHS, PO3B’SA3yBaHI 3a JONOMOrOK IMX METOMIB, iX CYTHICTb,
MOXIMBOCTI Ta cepa 3actocyBanHs. [11aHOBI, MporpamMHi, MEPEkKHi, MPOrpamMHO-
L[UIbOBI, aITOPUTMIYHI METOAM; IX CYTHICTh, MOMJIMBOCTI Ta c(epa 3acTOCYBaHHS.
Metoau oprani3amifHO-pO3NOPSAIHULBKOTO BIUIMBY. 3aB/iaHHS, PO3B’sA3yBaHi 3a
JONIOMOIOK) LIMX METOJIB; iX CYTHICTb, MOXJIMBOCTI Ta c(epa 3acTOCyBaHHSI.
CouianbHO-TICUXOJIOTIYHI  METOOW YNpaBlMiHHA. 3aBlaHHs, pO3B’A3yBaHI 3a
JIONIOMOTOK) IIMX METO/IB; iX CYTHICTb, MOMJIMBOCTI Ta cdepa 3acToCyBaHHS.
[Tcuxonoridii MeTOaM ynpaBiiHHA. 3aBaaHHs, PO3B’sA3yBaHi 3a J0MOMOIOK0 i€l
TPy METO/IB; iX CYTHICTh, MOXUIMBOCTI Ta cepa 3acrocyBaHHs. 13 Metoau
CaMOMEHE/DKMEHTY. 3aBlaHHs, pPO3B’SA3yBaHI 3a JOMOMOrOI0 IIMX METOMIB, iX
CYTHICTb, MOIJIMBOCTI Ta chepa 3aCTOCYBAHHS.

Tema 10. Meroan npuiiHaTTS QYyHKIiIOHAJIBHHX pilleHb

YnpasniHChKe pimeHHs y cdepi BupoOHUITBA. OcoOIMBOCTI pillieHs y cdepi
BUpOOHULTBA. [IpUMHATTA pllmeHp B yMOBaX BH3HAYEHOCTI, PH3UKY Ta
HEBM3HA4YEHOCTI y BHpOOHW4IN cgepi. Opranizamiiina poGotra 3i 3MEHIIECHHS
HeBU3HaueHOCTI. Brums crpecoBux craniB Ha OIIP. BrumB naHiku Ha yripaBJiiHChKI
pimeHHs. Jlorictuka i eeKTUBHICTh NPUHHATTA pimeHb. JloricTuka iHdopMalrii.
PimenHs ¥ omeparHBHE YINpaBliHHA ONEPALIMHOI CUCTEMOI. YTIpaBIiHChKE
PILIEHHS B CUCTEMI YIIPABIIHHS MarepialbHUMU pecypcaMd Ta BHPOOHHYMMH
3anacamu. PlieHHsa W ynpasiiiHHS onepauiifHo 1HQPACTPYKTYpPOIO, YIPaBIiHHS
AKICTIO. PilieHHs # ynpaBiiHHS MaTepiaibHO-TeXHIYHUM MOCTAYaHHAM i 30yTOM.

3. CTPYKTYPA HABYAJIbHOI JIMCHUILITHHA

Kinskicts roaus

Ha3ssu 3micToBHx posaims i JenHa opma 3aouHa (opma
TeM / TOMY 9HCT v TOMY 9HCII
YCBOTO : YCBOTrO :
N n n | mab. | iHA C. p. : a| n | mab. | 1A | c.p.
1 2 314 5 6 7 8 910 11 12 13
3microsuii posgin 1. TEOPETHKO-METOJ0OJIOITYHI OCHOBH 3ACTOCYBAHHSA METO/AIB IPUAHATTS
PILLIEHB
Tema 1. 3araabHi MOHATTH
NPO METOAH AISTBHOCTI 9 2 | - - 6 10 2] - - - 8
MEPCOHATY VIIPABIIIHHA.
Tema 2. 3aKOHH, MPHHLMIIH, 9 1 2 i ) 6 3 N i 8

MCTOJH, IO BILUTHBAKOTHL Ha
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po3podKy Ta peanisaiio
MPUHHATHX yPAB/HHCHKHX
pIIICHB.
TeMil 3 J'Ito,qmia Ta CHCTEMH 9 2 1 ) ) 6 10 2|2 ) ) 3
TMPHHHATTA PULCHHS.
Tema 4. CTpyxTypHa T2
(yHKUiOHAbHA OpraHizaiia
NPUIHHATTS YIPaBIi HChKHX
piiueHb (NCHXONOTTTHARH _ ) N i )
acniekt) [TYP sk iHTerpanbHa 2 \ . 2 ? ?
CKJ1aJOBOTO MPOLIECY
pervisuii crbHOI
MisTTBHOCTI.
Tewma 5. [NpuiHaTTa
YOPaBIiHCHKHX PIICHb Y 8 1 1 - - 6 9 -1 - - - 9
CHCTCMI MCHEIKMEHTY.
Pazom 3a 3micmosum
g 44 117 - - 30 46 2]la | - - | 42
3micTosuii pozgia 2. METO/H PO3POEKH TA PEAJIIBALN YIPABJIHCBKHUX 1 ®YHKOIOHAJIBHUX
PILIEHDb
Tema 6. OcHoBHI eTany
PO3pOOKH YIIPaBIiHCbKHX 9 2 1 - - 6 8 - - - - 8
pilCHS.
Tema 7. MeToau npHHHATTS
YIPaBIiHCHKAX PIlICHD 8 1 1 ) ) 6 10 o2 ) ) 8
MeToau nporHo3y BaHHA
VIPABTIHCHKHX PIllICHb.
Tema 8. [pwitaaTTa TA
peanizaiis CTPaTerigHHX i 10 1] 2 - - i 8 - - - - 8
TAKTHIHHX PIIICHb
Tema 9. MeToau ynpasaiHus
ocofaMH, AKi MPHHMAIOTh
pimenns Metoan 10 2 1 - - & 8 -] - - - 8
opraHizauiiHo-
¢Tabi1i3aHHEOTO BIUTHBY .
Tema 1.0' MeTtoau NPHAHATTA 9 1 ) ) ) 6 10 5| - ) } 8
(hVHKLIOHAIbHHX PIIICHD
Pazo.lu 30 3IMICMOBUM 46 7117 ) _ 32 44 2 ) } 40
pozdinom 1
¥Ycboro roaMH 920 14 | 14 - - 62 920 4| 4 - - 82
4. TEMHU JIEKIIHN
Ne Kinekicte
Hassa Temu
3/n TOIMH
1. | 3arambHi MOHATTA MPO METOM AISJILHOCTI NIEPCOHANY YNPABIIHHS. 2
2. | 3aKOHH, NPHHIMITH, METOAM, IO BILTHBAIOTH HA PO3POOKY Ta Peai3aLiio NPUAHATHX 1
YINPABIIHCBKUX PillIEHb.
3. | JIronuHAa Ta CUCTEMH MPHMHATTA PiNICHH. 2
4. | CrpykTypHa Ta QyHKUWiOHATbHA OPraHi3auis NPHHHATTA YNPABIIHCBKMX PilICHb 1
(ncuxonoriunmii acnekt) ITYP sk iHTerpanbHa CKIAA0BOTO MPOLECY peryaLi
CIIJIBHOI AISTBHOCTI.
5. | IIpuiiHATTS yNpaBiiHChKHX PillICHb Y CHCTEMI MEHEKMEHTY. 1
6. | OcHOBHI eTanu po3poOKH YIPaBIiHCHKHX PIlICHb. 2
7. | MetonM npWiHATTS YOPaBIiHCPKMX pimeHb Meroau NPOrHO3yBaHHA 1
yIpaBJIiHChKHUX PINICHB.
8. | IMpuiiHATTA Ta peasi3allis CTPATeriYHMX i TAKTHYHUX PilieHb 1
9. | Meroau ynpaBiinHa ocobamu, AKi npuiimMaoTe  pimedHs Meroau 2
opraHi3aui KHO-CTa011i3a1i HHOrO BIUIMBY .
10. | MeToau npuiHATTA GYHKILIOHANEHUX PilIEHb 1
Pazom: 14
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5. TEMHA NIPAKTHYHHUX 3AHATH

Ne KinbkicTs
Ha3sa temu
3/m TOJHH
1. | 3aranbHi NOHATTA PO METOAM AIAILHOCTI NEPCOHAY YIIPABIIIHHS. 1
2. | 3aKOHM, MPHHLIMITH, METO/IH, IO BIUTHBAIOTH HAa PO3pO0KY Ta peami3aliio MPHHHATHX 2
yNPaBIiHCBKHX PIILECHB.
3. | JronuHa T4 CHCTEMH MPHAHATTS PIIICHHS. 1
4. | CtpykrypHa Ta (YHKIIOHATBHA OpPTaHi3allis NPHHHATTA YNPAaBIIHCBKMX PilIEHb 2
(ncuxonoriynmii acniekt) [1YP Ak inTerpanpbHa CKIANOBOrO MpoOLECY peryJsiii
CILIBHOI JiSTBHOCTI.
5. | [puAHATTA YIPABIiHCBKHX PIIIEHb Y CHCTEMI MEHE/UKMEHTY. 1
6. | OcHoBHI eTanu po3poOKH yNPaBIIHCHKHX PiILEHb. 1
7. | MeToogu MPUHAHATTA YOPaBJIHCBKMX PpilleHs MeToaM NpOrHo3yBaHHI 1
YIPaBJiHCHKHX PIillICHb.
8. | [lpuiiHaTTa Ta peani3ailis CTPATETiYHHX | TAKTHYHHUX PilleHb 2
9. | Meronu ympaBmiHHs ocobamH, AKi NpHEMaOTe pimeHHs MeTtoau 1
oprasizaui HHO-CTab11i3a1li HHOTO BIUTHBY.
10. | Metoau npuiHATTA QYHKLIOHANBHHX PillieHb 2
Pazom: 14
6. CAMOCTIMHA POBOTA
Ne KijbkicTh
Hassa Temu
3/m TOOMH
1. | 3araibHi NOHATTA NMPO METOAHM MIATBHOCTI MEPCOHATY YIIPABIIHHA. 6
2. | 3aKOHHM, MPUHIIMITH, METO/IM, IO BIUIMBAIOTH HA PO3POOKY Ta peai3aliiio MpUHHATHX 6
YIIPABJIIHCHKUX PILICHb.
3. | JlroauHa T4 CHCTEMM NPHHHATTA PiIICHHA. 6
4. | CrpyktypHa Ta (yHKUIOHATbHA OPraHi3alis NPHHHATTS YNpPABIiHCHKUX PillieHb 6
(ncuxonoriynmii acniekt) [TYP Ak iHTerpanbHa CKNIamoBOrO TMPOLECY Pperymsimi
CMLTBHOI AIATBHOCTI.
5. | IpuiHATTA yNPaBIiHCHKHX PilIEHb Y CHCTEMI MEHEIKMEHTY. 6
6. | OcHoBHI eTanu po3poOKH YIIPABIIHCBKHX PillICHb. 6
7. | Meroad NpHMHATTA YMPaBIIHCBKHX pimeHb MeToaM NpOrHo3yBaHH:A 6
YIPaBIIiHCBKHX PIlIeHb.
8. | [IpuMHATTA Ta peamni3aiiis CTPATEriYHUX i TAKTUYHHUX PilICHb 7
9. | Meronu ynpasniHHs ocobamH, #KI NpuiMalOTh  pimeHHs Mertoau )
OpraHi3auiHHO-cTabim3ani HHOro BILTHBY.
10. | MeTtoau NpUAHATTA QYHKIIOHANIBHUX PillleHb 6
Pazom: 62

7. 3BABJIAHHS JUISI CAMOCTIMHOI POBOTH

1. Ilpupona merony. BusHaueHHs METO/IIB AISIbHOCTI.

2. Kareropii Teopii ynpapiiHHS. B3a€MO3B’A30K METOMIB ISUIBHOCTI 3
OCHOBHHMH KaTeropisiMu Teopii MiSUTHOCTI, TEOPIi yIpaBIiHHS.

3. TIOHSATTS MPHUHIMITY, METH, PYHKIIIT Ta CTPYKTYpPH YIIPABIIIHHS.

4.  Ponap 1 Miclie METOIIB MPUMHATTS YIPABIIHCHKUX PIIEHb Yy 3arajibHii
CHCTEMI KaTeropiii Teopii ynpapiiHHSL.
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5. Mexani3m Jii 3aKOHIB yNIpaBJIiHHA (IIOCTAHOBKH METH, PO3MAiTOCTI, pyXy,
3BOPOTHOrO 3B’S3Ky, €HTpOIIi) Ta iX ypaxyBaHHA MiJi 4Yac po3poOku Ta
BIIPOBA/DKEHHSI YIIPABIIHCHKUX PIIICHb.

6. MexaHi3M Jii €KOHOMIYHHUX 3aKOHIB (3@JEKHOCTI MK LIHOK 1
IPONO3HLIEI0, TOMUATOM 1 MPOMO3MLIEID, 3POCTAHHS JOAATKOBMX BHTpaT) Ta iX
ypaxyBaHHS ITiJ] 4ac po3poOKU Ta JOCII/DKEHHS YIIPABIIHCHKUX PillICHb.

7. MexanisM aii €KOHOMIYHMX 3aKOHIB (NPUOYTKOBOCTI, €KOHOMIYHOIO
B3a€MO3B’13Ky BHUTpaT y BHUpPOOHMIITBI Ta CIOXHBaHHI, e(ekTy MacmTaly
BUPOOHMIITBA, €EKOHOMIi 4acy, KOHKYpeHLi i ONTUMaJbHOrO 3aKOHOJABCTBA) Ta
iOro BpaxyBaHHs MiJ] 4ac po3poOKH Ta BAKOPUCTAHHS YIPABIIHCHKHX PillIEHb.

8. Mexani3m aii 3akoHiB npaili (po3nOALTY, MOALTY, 3MiHM, KOONEpaLii) Ta
Horo BpaxyBaHHS ITiJ1 4ac PO3pOOKH Ta IOCII/DKEHHS! YIIPABITIHChKAX puuem,

9.  CrpykTypa METOAIB AisIbHOCTI. [X 3MiCT, CIipAMOBaHicCTh i OpraHizaiiiui
(hopMHu.

10. Knacudikaris METOAIB AiSIBHOCTI IEPCOHATY YIPABITiHHS.

11. Cyrnicth 1 XapakTepucTMKa METOJIB YIpABIiHHA Ta Tpaii, ix
B3a€MO3B’A30K 1 BIUIMB Ha NMPOLIEC MPUHHATTS YIPABIIHCHKUX PillICHb.

12. 3axkoHu ynpaBiiHHS JHOABMH, HI0 MPUHMAIOTH PIIICHHS.

13. 3akoHu mpaiii, 110 AIFOTH B OpraHax yrpaBJiiHHS.

14, Mexanizm Al 3aK0HIB YIPABIHHES Ta NPAL B OPrasax ynpaniinms.

15. TlpuHimnm ynpasiiHHS Ta HAYKOBOI OpraHi3aiii mpari.

(6. ({111 yOpaBTHAG OPraH3ailiero Ta iX BIUTHB Ha METOIH YIIPABIIHHS, NPalll
i1 OOTpyHTYBaHHS pILLEHb.

17. Knacuikaiis MeToiB npalli, yrpasIiHHA i 0OTpyHTYBaHb pilIeHHS. [X
3arajibHa XapaKTepUCTHKA.

18. IIpyHLMIM KOJIEKTUBHOI M lHJlI/IBIJIyaJILHOI opraH13au11 npatii ocib, sKi
NPUIMAIOTh PILICHHS: NOALTY Ta KOONepallii npaii, opramaaun poﬁoqﬂx MiCIIb Ta
iXx 00CIyroByBaHHs, 3alpOBA/UKEHHS palliOHAIBHUX MPHHOMIB 1 METO/IB Mpall,
CTBOPEHHS HAJICXKHUX YMOB, 3a0e3ME€YeHHs UCLMIUIHM, IUTaHYBaHHA IIpali,
po3mnoaity (yHKIIIH.

19. 1IMKIiYHICTD MPOLECY YIIPABJIHHS Ta IPUAHSATTS YIIPABIIHCHKUX PIIEHb.

20. 3ara;pHa XapakTepUCTHKAa METOJIB OprasizauiiiHo-craburi3aniitnoro
BILIUBY.

8. METO/I1 HABYAHHA

[Ipy BUKIaJaHHI HAaBYAIBHOI JMCIMIUIIHM  «MeToau  NpUAHATTA
YIPaBIIHCBKUX PIMIEHb» 3aCTOCOBYIOTHhCA 1H(QOPMALiifHI Ta NPAKTHYHI METOIH
HABYAHHA. KJIACH4HI JIEKIIii, JEKIIi-AMCKYCli, MPAKTUYHI 3aHATTSA, KOHCYJIbTALl 3
BHKOHAHHA CAMOCTIMHOI Ta IHIUBIAYyaTbHOI pOOOTH CTYIEHTIB, a TAKOXK BUKOHAHHS
pedepariB  30piEHTOBAHMX HAa HAYKOBO-JOCHIIHULBKUANA MOIIYK CTYJEHTIB,
MiATOTOBKAa KOPOTKUX TMOBIJIOMJIEHh HA OCHOBI JI0JIaTKOBOI JTEpaTypH Kypcy,
NMUCHMOBI 3aBJIaHHS ITPH MPOBEICHHI KOHTPOJIBHUX pOOIT.
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Meroau HaBYaIbHO-113HABAIBHOT JUSUTBHOCTI: TIOSICHIOBAJIbHO-
UIOCTpAaTUBHUI METOJI, PENPOAYKTHBHHII METOJ, METOA HPOOJIEMHOIO BHKIIANY,
YaCTKOBO-TIOLIYKOBHIA a00 €BPUCTHIHUIA METO/I, JOC/IIJHULIbKUI METO/.

MeToay CTHMYJIIOBAHHS i MOTHBAIlli HaBYaJIbHO-MI3HABAIBHOT IISTBHOCTI:
iHAYKTHBHI 1 JeIyKTUBHI METOAM HABYAHHSA, METOAM CTHMYJIIOBAHHS 1 MOTHBALI
HABYAHHSI.

9. METOHU KOHTPOJIIO

BigmoBimiHO [0 [UIaHy BHMBYEHHS JUCLMIUNHK «MeToaM NpUAHATTS
YNpaBIiHCHKHUX PIILIEHb» NepeadavacThCs MPOBEACHHS IOTOYHOTO Ta MMiJCYMKOBOIO
KOHTPOJIIO:

— TOTOYHHMI KOHTPOJb Tiependadac TMPOBEICHHS ONMTYBAHHS I 4ac
MPAKTUYHUX 3aHATD;

— KOHTpOJb BukoHaHHs |H3 Ta iHmmx BUAIB poOiT;

— TiJICYMKOBHIA KOHTPOJIb PEali3y€ThCs Y BUIIIAL ICTIUTY.

MeTtoan KOHTPOJIIO:

1. OuiHOBaHHA 3HaHb CTYACHTA MiJl 4aC NPAKTHYHHUX 3aHATh.

2. BuKoHaHHS 3aB/IaHb AJI CAMOCTIHHOT poOoTH.

3. Bukonauns [H3.

4. TIpoBeaeHHS POMDKHUX TECTIB.

5. I1poBegeHHS MOTOYHOTO KOHTPOJIIO.

6. [IpoBeieHHS MMiJICYyMKOBOI'O iCITHTY.

10. ®OPMA MIACYMKOBOI'O KOHTPOJIIO YCHIIIHOCTI
HABYAHHA

@DOpMOIO TiICYMKOBOTO KOHTPOJIIO € iCIHT, IKMH CKIaJaeThCsl OYHO B TIEPIOJ
NpHU3HAYCHMIA IekaHaToM abo 3a IHIUBIAyaIbHUM rpadikoM, sIKHii 3aTBEP/KY €ThCS
HaBYaJIbHUM TUIaHOM. OCHOBHOIO (JOPMOIO TT1ICYMKOBOIO KOHTPOJIO € TECTYBAaHHS,
po0oTa Haj MPaKTUIHUM 3aBJAaHHSAM Ta criBOeciza.

11. CXEMA HAPAXYBAHHS TA PO3IIOALT BAJIIB, AKI
OTPUMYIOTH CTYJIEHTH

OmiHOBaHHSI OKPEMHUX BH/IB BUKOHAHOi CTYJEHTOM HaB4ajibHOi poboTH 3
JMCIMILTIHA «MeTo M NPUMHATTS YIPaBIiHCHKMX PILICHBY 3/IMCHIOETHCA B Oanax
BianoBigHo A0 Tabm.11.1. BukoHaHi BuAM HaB4alibHOI pPOOOTH 3apaxOBYHOTHCS
CTY/IEHTY, SIKIIO BiH OTPUMAB 3@ HUX MO3UTUBHY PEHTHHIOBY OLHKY.
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Tabmus 11.1
Po3noaina 6a/1iB oniHIOBAHHSA YCNIMIHOCTI CTYAGHTIB 3 HABYAJILHOT

AHCHHITIHH «MeTOoAH NPHIHATTH YNPABJIHCHKHX pilleHb»
Po3gin |

oy Pozmin I1
[ToTo4yHe TeCTyBaHHA T4 caMocTiiiHa pobota ; .
; = : - = - ITiacy MxoBHii Bceroro
3microBuii po3aia 1 3micToBHiA po3ain 2
KOHTPOJIb

Tl T2 T3 T4 T5 T6 T7 T8 T9 | T10
5 5 5 5 10 5 5 5 5 10 40 100

*17] 12, ..., T10 — memu 3aname

IToTroune ONiHIOBAHHA 3HAHB CTYAEHTIB NPOBOUTHLCS MPOTITOM CEMECTPY Y
HAcTYIMHUX popmax:

— YCHOrO ONMTYBAHHS CTYJICHTIB Ha MPAKTUYHUX 3aHATTAX Ta OLIIHKY PIBHA iX
3HaHb,

— mepeBipKH NPaBHIIBHOCTI PO3B’ sI3aHH NPAKTHYHHUX 3a1a4;

— EKCIPEC-ONUTYBAHHS (B YCHIM Y4 MUCHMOBIH (opmi).

3arajibHa ONiHKA 3HAHb CTYACHTIB 32 NOTOYHHM KOHTPOJIEM

Pe3ynpTatd MOTOYHOrO KOHTPOJIO 3HAHb CTYJCHTIB B IIUIOMY (3a ycima
(opmamu po0iT) OIiHIOWTHCS B Aiana3oHi Bix 0 1o 60 Gamis.

CTy/ieHT JOMyCKAaeThes 0 MiACYMKOBOTO KOHTPOJIXO 32 YMOBU BHKOHAHHS
BHUMOTI HABYAJILHOI IPOrpaMu Ta y pasi, SKINO 3a IOTOYHY HaBYAIbHY JIISUIBHICTD BIH
HaOpas He MeHIe 36 Gais.

IMincyMkoBe OliHIOBAHHA 3HAHb CTYACHTIB

[TizcyMKOBE OLIIHIOBAHHS 3HAHb CTYEHTIB IIPOBOAUTHLCA Y (popMi icnHTy.

KpnTepii ouinioBaHHA 3HAHB NiA YaC iCHHTY

MaxkcuManbHa KiIbKICTh 0alliB, Ky MOXHAa OTpUMAarH Ha icruti ckianae 40
oaniB (quB. Tadm. 11.2).

Tabmuua 11.2

Po3noai1 6a1iB ONiHIOBAHHA NPH NiACYMKOBOMY KOHTPOJIi 3 HABYAJIbHOT

AHCHHILTIHE «MeToH NPHHHATTA YNPaBJiHCHKHX pPilleHb»

Orinka B 0anax 3a moTo4He Ouinka B 6anax 3a O1iHKa 3a HALIIOHAJILHOIO
OLIIHIOBAHHS MiICYy MKOBE OLIIHIOBAHHS MIKaJI0H
54-60 36-40 Biamiano
45-53 30-35 Jlobpe
36-44 24-29 3a10BIJILHO
MeHie 36 MeHIe 24 He3anoBiibHO

[Tix yac OiHIOBAHHS BIAMOBI/II HA OKPEME IUTAHHS 10AaTKOBO BPaXOBYIOTHCS
JIOITYIIIEHI HEJO0TIKH Ta MOMHJIKH, SKMUMH BBOXKAIOTHCS:

— Heoxaiine o¢opMiIeHHA poOOTH (HE 3arajlbHONPUHHATI CKOPOYCHHH,
HE3PO3YMIIHI TOYePK, BUKOPUCTAHHS OJIBIIB 3aMICTh YITKMX YOPHMI) (MiHyC 2
oanm);

— HETOYHOCTI B Ha3BaX OKPEMHUX €KOHOMIYHUX KaTeropiit Ta noHsrs (MiHyc 4
Oanm).

Kpurepii oninoBanus BiAnoBiAi HA TeopeTHYHI NUTAHHA OieTy:

1.IToBHA BIAMOBIA> HA IMHWTAHHSA, AKA OILIHIOETHCH «BIOMIHHO», TIOBUHHA
Bi/IMOB11aTH TAKMM BUMOT'aM:
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— PO3rOpHYTHii, BUYEPITHHI BUKIAJI 3MICTy /]aHOi y NUTaHHI Ipo0IeMy;

— TOBHMIT mepestik HeOOXITHUX UIS POKPHUTTS 3MIiCTy MMTAHHA EKOHOMITHUX
KaTeropiii Ta 3aKOHIB;

— 37aTHICTh 3/IiMCHIOBATH MOPIBHAIBHHM aHAT3 PI3HHX TEOPIi, KOHLIEIILIIHA,
ITiIXO/IIB Ta CAMOCTIHHO POOUTH JIOTT4HI BUCHOBKH ¥ y3araJibHEHHS,

— yMiHHS KOPHCTYBATHCh METOJaMU HAayKOBOTO aHalli3y EKOHOMIYHUX SIBHLLL,
MPOLIECIB i XapaKTepU3yBaTH iXHi pHCcH Ta POPMH BUSBICHHS,

— JeMOHCTpallisi 3/aTHOCTI BUCIOBJIEHHS Ta apryMEHTYBaHHS BIaCHOIO
CTaBJEHHA 10 AIbTEPHATHBHUX MOTTIA/IB HA JaHE IIUTAHHS,

— BUKOPMCTAHHS aKTyaIbHUX (JAKTHYHHMX TA CTATUCTHYHHX JAHUX, 3HaHb 1aT
Ta iCTOPHYHUX TEPIOJIiB, SIKi MiATBEPUKYIOTh TE3U BIIOBI/I Ha MUTAHHS.

2. Bianosige HAa MATAHHSA OLIHIOETHCS «000pey, AKIIO:

— BiZHOCHO BiANOBiN Ha HaliBumwii Gan He 3poOJIEHO PO3KPUTTA Xodya O
OJTHOTO 3 IYHKTiB, BKA3aHWUX BHINE (AKIIO BiH SABHO MOTPIOHMIA /Ui BHICPITHOTO
PO3KPUTTS MUTaHH:A) ado, AKIIO:

— 1pM PO3KPUTTI 3MICTYy TIHTAHHA B HLIOMY MPABUJILHO 32 3a3HAYCHUMMU
BAMOraMM 3pOONEHi OKpeMi TOMMJIKH IIijJi 4Yac: BHKOPHCTaHHS IM(ppPOBOro
marepiay.

3. BiinmoBias Ha NUTAHHS OLIHIOETHCS «3A006i1bHOY, AKILIO:

— BiHOCHO Bi/NIOBi Il HA HAMBMIIMIA OaJ HE 3pOGIIEHO PO3KPHUTTSA YOTHPHOX YK
GibIe MyHKTIiB, 3a3HAYEHUX Y BUMOTaxX 10 HBOTO (IKIIO BOHH ABHO MOTPIOHI jutst
BUYEPITHOTO PO3KPUTTS MUTAHHSA),

— O/IHOYACHO TNPMCYTHI YOTHUPU 4 OLIbLIE TUIIIB HEMOJIKIB, SKI OKPEMO
XapakTePU3YIOTh KPUTEPii OLIHKH IUTAHHS,

— BHCHOBKH, 3p00JI€HI Mij{ 9ac BiAMOBI/, HE BiANOBIJAOTH MPABHJIBHAM YH
3arajibHO BM3HAYEHHMM IIPU BIJICYTHOCTI JIOKa3iB CYNPOTHBHOIO apryMeHTaMH,
3a3HAYEHUMH Y BIANOBIAL;

— XapakTep BiANOBI/i Ja€ MiJCTaBy CTBEP/UKYBATH, IO 0C00a, fKka CKIIAla€
icriuT, He 30BCIM NPABHIBHO 3pO3YMijJa 3MICT IUTAHHA YM HE 3HAE MPABUIBHOI
BiZIOBI/i i TOMy HE BiJNOBiIAa HA HHOIO IO CYTi, JOMYCTUBLIM IPyOl MOMUIKH Y
3MICTi BiTOBIJL.

3 ypaxyBaHHAM BMIIEBHKJIAJEHOTO pE3YJIbTaTd ICIMTY OLIHIOKOTBHCS B
nianasoni Bix 0 1o 40 6aniB s cryaenTis. [1pu 1poMy, SKIIO BIANOBIAL CTYAEHTA
Ha eK3aMeHi ouiHeHi MeHme Hix Ha 30%, BiH OTPUMY€ HE3aJ0BLIbHY OLIHKY 3a
pe3yJIbTaTaMH iCIIMTY Ta He3aI0BUIbHY 3arajibHy IMiJICYMKOBY OLUHKY.

3arajibHa MiZCYMKOBa OIHKA 3 JMCLMIUIIHE CKJIAJA€Thes 3 cymH OaiiB 3a
pe3yJbTaTH MOTOYHOTO KOHTPOIIO 3HaHb Ta 32 BUKOHAHHS 3aB/IaHb, 1110 BAHOCATHLCS
Ha icMT. 3araibHa IMiZICyMKOBA OLliHKa He Moxe nepesuitysatu 100 6ais.

3arajbHa MiJCYMKOBA OIliHKa B 0ajax, 3a HAIIOHAJIBLHOK LIKAIOK Ta 32
mkano ECTS 3aHoCHTBCS 10 3aIKOBO-€K3aMEHAIIMHOT BIIOMOCTI, HAaBYaJIbHOI
KapTKH Ta 3aiKOBOI KHIDKKM cTyaeHTa (amB. Tabm. 11.3).

Tab6mums 11.3
IlIxana oninoBanus: Hanionaabna ta ECTS

OwuiHKa 3a HALOHAJLHOIO 1HKAJIO0H
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Cyma GaniB 3a BC1 ;
: Ouinka NIl EK3aMEHY, KypCOBOTO )
BHIM HABYAJIbHOI IS 3aiKy
. . ECTS npoekTy (poboTH), MpaKTHKH
JisTBHOCTI

90-100 A BIIMIHHO

82-89 B 106

74-81 C o 3apaxoBaHO

el 2, 3aI0BiJILHO

60-65 E

HE3a10BIJIbHO 3 MOKJIUBICTIO i et
30-59 FX MOMCUTHBICTHO
MIOBTOPHOTO CKJIaAaHHs
TIOBTOPHOIO CKJIalaHHs
; s HE 3apaxoBaHo 3
HE3a/I0BLJILHO 3 000B’ A3KOBUM :
000B’ AI3KOBUM
1-29 F MOBTOPHHUM BHBYEHHAM
: MOBTOPHUM BHBYEHHAM
JUCLIMTUTIHA i
IUCLIMTUTIHK

12. METOJIHUYHE 3ABE3ITEYEHHSI

— po6oya HaBYaTbHA MPOrpamMa JUCIHMILIIHY,

— IUIAHH JIEKLiH, MPAKTHYHUX 3aHATh Ta CAMOCTiIHOI pOOOTH CTYIEHTIB;

— TE3W JIEKIIH 3 TUCIUILIIHU,

— METOAMYHI PEKOMEHAL Ta pO3pOOKHU JUIS BUKJIAIA4a,

— MEeTO/MYHI BKa3iBKH JI0 MPAKTUYHUX 3aHATh IS CTY/EHTIB,

— MeTOJMYHI MaTepiany, 1o 3a06e3MevyoTh CaMOCTiiiHy poOOTy CTYIEHTIB;

— TeCTOBI Ta KOHTPOJIbHI 3aBAAHHA J0 MPAKTHYHUX 3aHATS;

— mepesiik nuTaHb Ta 3aBAaHb AV HOTOYHOTO i IPOMIKHOTO KOHTPOJIO 3HaHb
3 JUCLIMILIIHU,

— TepeiK IUTaHb 0 iCIIUTY, 3aBJaHHs Ul NEPEBIPKH MPAKTHIHUX HaBUYOK
i1 9ac ICIUTY.

13. PEKOMEH/IOBAHA JIITEPATYPA

Ocuosna (0a3oBa):

1. Teopis npuitaTTs pimens: [linpyunuk / 3a 3ar. pea. byrka M. I1. Kuis:
Ientp yubosoi niteparypu, 2018. 360 c.

2. Borkigcon M. IPIJI. IHCTpyMeHT /is TIPUMHATTS pillieHb y OyIb-AKOMY
6isneci (y Bamomy Takox). Kuis: KM-bykc, 2019. 608 c.

3. Maprin P., Pien JI. Texuika yxBaneHHs pimeHs. Sk ninepa poGasTs BUOID.
Kwuis: Ham ®opwmar, 2019. 248 c.

4. Herpeit M.B., Tyxux K.JI. Teopis mnpuitHarrs pimens. HasuanbHuii
noci6uuk. Kuis: Ilenrp yu6oBoi mireparypu, 2018. 272 c.

5. Meroau NPUHMHATTS yNpaBIiHCHKUX pimeHs // KoHcmekr nekmii 3
HABYAILHOI MUCIHMIUIIHU. — JIHINpo: JIHiIIpONeTPOBChKHMIT AepKaBHUN YHIBEPCUTET
BHYTpinIHiX cnpas, 2019. - 67¢.

6. Koukogan B.B. MeTtoau npuiHATTS yHpaBliHCBKMX pimieHb: KoHCmekT
nekuiii. IBano-®pankiscek: IOHTYHI, 2019. 128 c.

20



7. I'eBxo I.b. Metoau npuitHATTS ynpaBiiHCbKUX pilueHs: [Tigpyunuk. Kuis:

Konpmop, 2018. 187 ¢
JonomickHa:

1. VYnpaBmiHCBKI pIlIEHHS @ METOJWYHI PEKOMEHJAIii 3 BHBYEHHS
mucupriiay [Texer] / M-Bo ocBiTu 1 Hayku Ykpainn, JloHeIl. Hall. YH-T eKOHOMIKH
1 Toprisii im. M. Tyran-bapanoscskoro, Kad. mapketunry ta menemixmenty; H.C.
IsanoBa, H.C. Ilpuitmak, [.A. Kapaba3a, B.B. bapa6anosa, 1.B. 1llanoBanosa —
Kpusnii Pir : [[TonHYET], 2020. 55 c.

2. Osaitok O.M. Merononoriuai OCHOBH pO3pOOKH OCHOBHMX €TarliB
YIPaBIIHCHKHUX PIIEHb B MIAIPUEMHHLIBKUX CTPYKTypax. EdexkruBHa ekoHOMIKa:
esekrponnmii xyprHan. 2019. Bunm. 8. DOI: htips://doi.org/10.32702/2307-2105-
2019.8.34.

3. Heuaena 1. Oco61BOCTI NPUMHATTS YIPaBIiHCHKUX PillIeHb, iX OIIHKA Ta
OL{IHIOBAHHA B YMOBax Kpusu. ExoHomiunumit anamis. 2019. Bum. 29. Y. 1. ¢. 156-
163. URL:
https://www.econa.org.ua/index.php/econa/article/download/1644/6565656762. 3i.
4. Jlucenxo B.B., Konapatiok H.B. [Iponcska B.B. YmpasiiHceki pilieHHs sk
KJIOUOBMI KOMIIOHEHT MOJIETI YIIPaBJIiHHA opraHizaiiero. IndppacTpykrypa puHKy:
€JICKTPOHHHMI HayKOBO-NpakTHYHUM xkypHai 2019. Bum. 32. c¢. 149-154. URL:
http://www.market-infr.od.ua/journals/2019/32 2019 uks/24.pdf. 4i.

5. Kysuenosa 1.0., Cokypenko [.A. Cranii >KUTTEBOTO NHKJIY Majaoro
MiJANPUEMCTBA: XapaKTEPUCTHKA Ta crienrika MPUAHATTS YIIPABIIHCHKHX PillIeHb.
BicHuk comianbHO-eKOHOMIYHUX Aociimkenb. 2019. Bum. 1 (69). C. 179-188. URL:
http://oaji.net/pdf.htmi?n=2019/2849-1576243368.pdf.

6. yapxenko 1. B., Tynkano B.M. ¥V aockonaichHs MCXaHi3My poasi3aiii
YIPaBJIHCBKUX PIMIEHb Y MiANpHeMCTBI. ExonoMiunmii dpopym. 2018. Bun. 4. C.
233-239. URL:
http://dspace.pdaa.edu.ua:8080/bitstream/123456789/2459/1 /111y nbxeHnKo,
Tynkano_crarrs.docx.

7. SlxoBenko O.I. ®opMyBaHHS KOMIIETEHLIH NPOPeciiHoi AisIBHOCTI
€KOHOMICTIB y IIPOLIEC] TPAKTHYHOI MiITOTOBKK: HABYATbHO-METOMYHHIA T0CIOHUK
Hixun : Bupasens 111 JIncenxko M. M., 2014. — 184 c.

8. IlpuitHATTS yNpaBIiHCBKUX pIIICHb. HABYAIBHMH MOCIOHMK /
[1O.€.Ilerpyns, b.B.JlitoBuenko, T.O.Ilaciynuk Ta in.] ; 3a pex. H0.€.IlerpyHi. —
[3-Te BuA., nepepo6ut. i gom.]. — JIHINMPONETPOBCHK: YHIBEPCHTET MUTHOI CIIPABH Ta
¢inancis, 2015. — 209 c.

9. Hepnoy [Jec. KimouoBi ynpaBiiHChKi pilieHHsA. TeXHONOTIA NpUMHATTA
pimens: [1ep. 3 anrn. K.:Bceysuro; Haykosa mymka, 2001. — 242 c.

10. Kiress B. P. Metoau 1 Mogeni miATPAMKA IPUAHATTS PillleHb Y PHHKOBIH
exoHowmini: Monorpadis. K.: IIVJI, 2003. — 202 c.

11. Tlerpos E.I'., HoBoxunosa M.B., I'peGinamk 1.B. Metoau i 3acobm
NPUIHATTA PIMIEHb y COLIATbHO-€KOHOMIYHUX cucTeMax: Hasuansauii mociOHMK.
K.: Texnika, 2004. — 256 c.

12. Ilpuitmak B. M. Ilpuiinsatra ynpaBmiHCbKMX pimeHs: HasuanbHwit
nocioauk. K.: Atika, 2008. — 240 c.

21



13. CmonennikoB J[.O. Mertoay nNpudHATTS YNPaBIiHCHKUX pILICHb:
koHcnekT aekiiii /1.0. CmonennikoB. Cymu : Cym/1Y, 2008. — 89 c.

14. Bacuirenko B.O. Teopis i npakTHka po3poOKH YIpaBIiHCBKUX PIMICHb!
Hapu. noci6. Kuis : I{YJI, 2002. — 420 c.

15. Ipuryna MM. [JluHamiusi MOJACHI Ta METOAM TNPHHHATTSA DIICHL Y
PHMHKOBIIi ekoHOMiIli: HaB4. oc. JIsBiB : JIHY im. 1. ®panka, 2007. — 256 c.

16. CwmonennikoB JI.O. Meroau nNpuUHAHATTS YNOPaBIIHCHKUX pILLIEHb.
Koncnexkr nekmiit Cymu: Bua-so CymJ1V, 2008. — 89 c.

17. Capmosceka LB. OOnikoBo-ananiTUyHe 3a0e3NE4eHHA [PHIHATTS
ynpasiiHcbkux pimens: MoHorpadis / [.b.Canoseska. — Jlynpk: BHY im. Jleci
Ykpainku, 2010. — 228 c.

18. Tapkyusk A.O. ®iHaHCOBHWII aHani3 Ta YOPABIIHCHKI pINIEHHA (Ha
NpUKJIaal poOOTH BULIOIO HABYAIBHOrO 3aKiiany) : [HaBy. 1mocid.] / A.O.TapkyLik.
— K.: Bua-so €spon. yu-Ty, 2001. — 204 c.

19. Opnis M.C. ITiaroToBka i NPUIAHATTA YNPaBIIHCHKUX pIIIEHb. HABY.-
meton. marepianu / M.C. OpmniB ; ynopsa. I'.1. bonaapenko. — K.: HALY, 2013. — 40
C.

14. THOOPMAIIIHI PECYPCH:

1. Odimiitamit  caiit  HawionanbHoi — Oi0imiorexkd  YkpaiHu — iMeHi
B.I.BepHancbkoro / Enextponnuii pecypce. — Pexxum goctymy: hitp:/nbuv.gov.ua.

2. Caiit 6e3KOIMITOBHUX CICKTPOHHUX MiAPY4SHHKIB OHJiaiH // EnekTponHkii
pecypc. — Pexxum poctymy: https://pidrudniki.com.

3. Odimiiiauii caifT cTyIeHTChKO1 enekTpoHHoi 6i6mioTexn « HUTAJIKA» //
Enexrponnuii pecypc. — Pesknm goctyny: http://chitalka.info.

4. Odiiiiamii caifiT oHIaiiH-010110TeKH OCBITHROI Ta HAYKOBOI JIITEpaTypH
// EnextponHuii pecypc. — Pexxum nocrymy: https://eduknigi.com.

5. Caiir enexrpoHHoi 010/10Tekn MAPYIHUKIB // EXekTpoHHMI pecype. —
Pexcaim noctymy: http://studentam.kiev.ua.

6. Iucruryr Anizeca (Adizes Institute). / Enextponnuii pecypc. — Pexum
nocrymy: https://adizes.me

7. Iurepuer-moptan juig ynpasmiHUie / Enextponnuii pecype. — Pexum
pocrymy: http://www.management.com.ua.

8. Decision-Making for Business // EnextpoHHuii pecypc. — Pexum
pocryny: https://www.udemy.com/decisionmaking-for-business.

9. Decision-Making Techniques for Success // Enextponuuii pecypc. —
Pexum  pmocrymy:  https://www.udemy.com/5-decision-making-techniques-for-
success.

10. SMART Goal Setting Made Simple: A Step-by-Step Success Guide //
Enextponnuii pecypc. — Pexxum pocrymy: htips://www.udemy.com/smart-goal-
setting-made-simple.

11. Goal Setting // Enekrponumii pecypc. — PexuMm gocrymy:
https://ru.coursera.org/learn/fundamentalsofmanagement/lecture/3rl6p/3-2-goal-




12. Goal Setting // Enexrponnuii pecypc. — Pexum gocrymy:
https://www.coursera.org/learn/motivatepeopleteams/lecture/BhNCI/02-03-smart-
goals.

23



