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BCTYII

Ilporpama BHBYEHHS HABYAJILHOI AHCHHIIIHH «YTIPaBIiHHS NPOCKTaMK»
ckyazeHa BianosigHo ao Cranmapty BUIOi ocBitH Ykpainu (maani — Cranaapr)
nepuioro  (OakanaBpchkoro) piBHA ramy3i  3HaHp 07 «VYmpasmiHHg  Ta
aZMiHICTpyBaHHS crietianbHOCTI 073 «MeHemkmMeH™.

Onuc HABYAJILHOI IHCHHILTIHA (aHoTanist). /[aHa HaBYaJIbHA JUCLIMILIIHA €
TEOPETHYHOK) OCHOBOK) CYKYITHOCTI 3HaHb Ta BMIHb, IO (OPMYIOTH NPOdiab
paxiBus B o6acti MeHe/pKMeHTY. [Tokianartics Ha IPUPOIHINA TalaHT KEPIBHUKA-
MEeHe/DKepa Ta Ha WOro JKUTTEBHMM JIOCBIJ NP YNPaBJiHHI IPOEKTAMH CbOIOACHHS
HE 3aBXKIM € ONTHMAIbHUM BapiaHTOM. PO3BHUTOK uMBLI3alii Ta HAYKOBO-
TEXHIYHOro nporpecy mnotpedye HOBOi cdepu AISNbHOCTI, PO3BUTOK HOBUX
KOMIIETEHIIIM BiJ MeHepkepiB. ToMy BUBYEHHS JaHOI AMCLMIUIIHM 3ale3nedye
OJieprKaHHsA HEOOXITHMX TEOPETUYHHX 3HAHb Ta NMPAKTHYHUX HABHMKIB 3 IUTaHb
MPOEKTHOI MisUIbHOCTI MiJANPHEMCTBA, CHEIM(IUHMX METOMIB Ta IHCTPYMEHTIB
IIPOEKTHOr0 MEHE/DKMEHTY, a TaK0K HaOyTTs BMiHb BUKOHYBAaTH OCHOBHI ()yHKII11
YIIPaBIIiHHSA POEKTaMH — OpraHi3allii, TJlaHyBaHHsA Ta KOHTPOJIIO.

XapakTepucTHKa HaBYaJIbHOI
["ayty3b 3HaHb, HANPAM :
. ; ; T JAMCLIMTLIIIHA
HaiiMenyBaHHS MOKa3HHKIB MiArOTOBKM, OCBITHIN
; nenHa popma 3a0uHa opma
piBEHb
HABYAHHSA HaBYaHHS
I'any3b 3uanb 07
KinbkicTs kpeautie — 3 «YIIPABJIIHHSA TA HopmatnBHa
A/IMIHICTPYBAHHS»
Posninis — 2 Pik niaroToBku
3MiCTOBHMX pO3aLIIB — 2 4-i | 4-i
Cemectp

[HaMBIAyaJIbHE HAYKOBO- CrnenianbHicThb: 8- ] 8-ii
JOCTIIHE 3aBIAHHS. --- 073 «MeHemKMEHT Jlexuii

14 rona. i 2 roa.
3arajibHa KiIbKICTH rOAHH [TpakTuyHi
-90 14 rona. l 6 ron.
THKHEBE HABAHTAKECHHSA . nll CamocriiiHa pobora

OcgiTHiii piBeHb: 62 |

a ol TMepummii (6axanaBpchKuii) roa. DAoL
camocTiitHoi pobor | T . pe Bu KOHTpOJIHO:
crynenrta — 4.4 icnuT ‘ icnuT

IlpeaMeToM BHBYEHHS HABYAIBHOI JUCLMIUIIHM € METOAM 1 IPOLECH
yHOpaBJIiHHA NPOEKTaMH MiANPHEMCTBA.

MixkaucuHIUTIHAPHI  3B’SI3KH.  HaABYalibHA JUCUMILIIHA  «YIIpaBIiHHA
npoekramu» 0a3yeThCsi Ha 3HAHHAX TakMX [JUCHMILIH, fAK «ExkoHOMIYHE
MJIAaHyBaHHSA Ta MPOTHO3YBaHHM», «MeHemkMeHT», «EKOHOMIYHMI aHami3»,
«KoHTpoMiHr», « AHAJI3 TOCTOAAPCHKOI AISIbHOCTI MIPUEMCTBY, «Oprauisaitis
i IPHEMHULBKOI TISUIbHOCTIY.




1. META TA 3ABJIAHHS HABYAJIBHOI JJUCHUILIIHHA

1.1. Merow BHUKIaAaHHS HaBYAIbHOI JIACIMIUIIHA  « YTIPaBJIIHHS
NpOEKTaMH» € ONaHyBaHHA MaiOyTHIMH  CIELIAIICTAMH  METOJ0JIOTIE

yIpaB/IiHHA TPOEKTaMH, a Tako)k HaOyTTs HABUYOK ajanTaiii i BIPOBaHKEHHS
MPOEKTHUX PIICHb B MPAKTUYHIN JISUIBHOCTI MNPUEMCTB Oy 1b-5KO01 cepu.

1.2. OCHOBHMMH 3aBJAHHAIMH BHWBYCHHS JUCLMILUIIHA «YTNpPaBIIiHHA
MNPOEKTAMK) €:

— JIOBEJCHHS [MOIIMPEHOCTI MPOEKTHOI [ISVIBHOCTI MIANPUEMCTB 1
oprafizaifiifi 3a yMOB 3MIHHOTO PHHKOBOIO CEpEIOBMIA Ta HEOOXIIHOCTI
BUKOPUCTaHHS CHELM(PIYHAX METO/IIB T IHCTPYMEHTIB B YIIPABJIiHHI IPOEKTAMHU;

— TIOJaHHS XapaKTePUCTHKHU y3arajbHEHOI MOJIEJI YIIPABIIiHHS MPOCKTaMH
K CHCTEMM B3Aa€EMOIOB SI3aHMX UI€H, QYHKUIA 1 1HCTPYMEHTIB, IO
BM3HAYAKTHCS, PEAI3yIOTHCS 1 BUKOPUCTOBYIOTHCS B X011 BUKOHAHHS TIPOEKTIB;

— (opMyBaHHS CYKYIHOCTI TEOPETHYHMX 3HAHb 1 MPAKTUYHUX HABUYOK
peaizariii OCHOBHUX (pYHKILii yIIpaBIiHHS IPOEKTAMH.

1.3. KomnereHTHOCTI Ta pe3y/ibTATH HAaBYaHHS, (OPMYBAHHIO SKHUX
COpHsi€ IUACHMILIIHA (B3a€EMO3B’SI30K 3 HOPMATHBHUM 3MICTOM [IATOTOBKH
3100yBa4iB BUILOI OCBITH, COPMYJILOBAHUM y TEPMIHAX PE3YJIbTATIB HABYAHHS Y
Cranpapri).

3rifHO 3 BUMOraMM CTaHJapTy JAMCLMIUIiHA 3a0e3nedye HaOyTTH
CTY/ICHTaMU KOMREMeHMHOCmeil:

3naTHICTh PO3B’SI3yBaTH CKJIA[HI CrEMialli3oBaHi 3ajadi Ta MpPaKTHYHI
Inmezpansna npobneMu, SKI XapaKTepH3YIOThCS KOMIUIEKCHICTIO 1 HEBH3HAUYEHICTIO |

Komnemenmuicms | yMOB, y cdepi MeHeDKMEHTY abo y MpoLeci HaB4yaHHs, 10 nepeadayae

3aCTOCYBaHHs TEOPIiii Ta METO/IIB COLIIAJIBHUX Ta MOBENIHKOBHX HaYK.

3K 3. 3naTHicTb 10 a0CTPAKTHOrO MUCJICHHS, AHAJTI3Y, CHHTE3Y.

3K 4. 3naTHICTH 3aCTOCOBYBATH 3HAHHS Y MPAKTUYHHX CHTYAIlisIX.
3azanshi 3K 8. HaBuuku BHKOpPHCTAHHS IHQOPMALIHHUX 1 KOMYHIKALIHHUX

Komhemenmuocmi | TeXHOJOTH.

3K 10. 3paTHICTb 10 NMPOBEAEHHS JOCHI/DKEHb Ha BIANOBIIHOMY PiBHI.

3K 12. 3naTHICTh reHepYBaTH HOBI 1/1€i (KPEaTHBHICTD).

CK 1. 3naTHicTh BU3HAYATH Ta ONIMCYBATH XapaKTEPUCTHKH OpraHizarii.
CK 2. 3paTHicTh aHali3yBaTH pe3yNbTaTH MisVIBHOCTI Oprasizaii,
3iCTaBIATH iX 3 (akTopaMM BIUIMBY 30BHIIIHBOTO Ta BHYTPILIHLOTO
Cneyianohi CEpeNoBHIIA.
(daxoesi, CK 3. 3naTHicTs BU3HAYaTH MEPCTIEKTHBH PO3BHTKY OpraHi3aiii.
npeomemmi) CK 5. 3partHicTh ynpaBjisTH OpraHizaiierd Ta ii Mipo3aiaMd yepes
Komnemenmuocmi | peanizaiiio QyHKIIH MEHEIDKMEHTY.
CK 7. 3natHicTh 00MpaTH Ta BAKOPHUCTOBYBATH CY4YacHHUI 1HCTpyMeHTapii
MEHEDKMEHTY .
CK 8. 3patHicTh IIaHyBaTH JiSUIbHICTh OPraHi3aiiii Ta yrnpasjisiTH YaCoM.




Jleramizaiis KoMIeTeHTHOCTeH BinoBiaHO 10 aeckpuntopiB HPK y dopmi
«Marpuili KOMITIETEHTHOCTE.

MaTpuusi KOMIETEHTHOCTEH

ABTOHOMiZ T

Ne KomnereHTHicTh 3nanHn Yminns / HABHUKK Komynikauis . ; \
BiANOBifAILHICTL
IHTerpaabHa KOMOETEHTHICTD
1. 3JATHICTH PO3B 43y BaTH KOHLIETITY a7TbHI noran6ieH JIOHECEHHS 110 YHOpaBIiHHA
CKJIaaHI Crieuiam3oBaHi HAyKOBi Ta KOTHITHBHI Ta (haxisuis i CKJIaHOI0
3a71aql TA MPaKTHYHI NPAKTHYHI 3HAHHA, NpaKTHIHI He(axiBiiB TCXHIMHOKX abo
npobnemu, Axi KPHTHYHE VMiHHS/HABHIKH, taopmanii, iei, npodeciiinon
XapaKTePH3YIOTbCSH OCMHCTICHHS TEOpii, MakcTepHICTS Ta npobreM, pileHs, JATBHICTIO 9H
KOMIUIEKCHICTIO 1 NPHHLMAINB, MCTOAIB | iHHOBALIHHICTb HA BJIACHOTO JOCBIAY NPOCKTAMM,
HEBH3HAYCHICTIO YMOB, ¥ i noHsTs Y cdepi PpiBHi, HeoOXigHOMY Ta apryMeHTaLii
cthepi menexmenTy abo y npodreciinoi JUs O3B’ A3aHHS CIIPOMOJKHICTh
MPOLECi HABYAHHS, L0 aisneHOCTI Ta/abo CKIagHUX 36ip, iHTepnpeTaList HECTH
nepeabagae 3acTOCY BAHHA HaB4YaHHA creLiam30BaHHX Ta 3aCTOCY BAHHA BIATIOBIJaTBHICTS 33
Teopiii Ta MCTOZIB 3a1a4 i NPaKTHIHHX JIaHHX; BUpOOICHHA Ta
COLIAILHEX TA npobaem y cdepi VXBaJICHHS PILICHb Y
MOBEAIHKOBHX HayK. npodeciitHoi CIILJIKY BaHHS 3 HenepeabadyBaHHX
aisneHOCTI a60 npodeciiaux pobounx Ta/abo
HABYAHHS MHTaHs, y T.4. HABYATbHUX
1HO3EMHOIO MOBOIO, KOHTEKCTaX,
YCHO Ta TIHCBMOBO
(opMy BaHHs
C}'ml{b, 1o
BPaxOBYIOTb
COomiaIbHI, HAYKOBI
Ta CTHUHI ACTICKTH;
opraHizaiis Ta
KepiBHHLITBO
npodeciHHMM
po2BHTKOM 0cib Ta
rpyr;
3AATHICTB
MPOJOBAYBaTH
HABYAHHA 13
3HAYHHM CTYICHEM
ABTOHOMII
JaranbHi KOMNETEHTHOCTI
2. 3naTHicTe 10 KOHLETITY a/IbHi noraubaeHi JOHECEHHs A0 yIpaBIiHAS
abCTPaKTHOTO MHCIIEHH, HayKOBI Ta KOTHITHBHI Ta (axipuis i CKIIAHOIO
aHami3y, CHHTE3yY. NPaKTHYHI 3HAHHA, TIPaKTHYHI HedaxisLis TEXHIYHOIO 260
KPHTHYHE VMIHHS/HABHIKH, inopmari, e, nipodeciiftHor
3aaTHICTb 3aCTOCOBYBATH | OCMHCICHHS TEOPIH, MaiCTePHICTD Ta npobrieM, pilleHs, JIANBHICTIO YH
3HAHHS Y MPAKTHIHHX NPHMHLMIB, METOMIB | IHHOBALIHHICTL HA BIIACHOTO JOCBI 1Y MPOCKTaMH;
CHTY aLisx. i nonHsaTs y ciepi piBHi, HEOOXiAHOMY Ta apryMeHTaui
npodeciiiaoi JUIS PO3B’ A3aHHA CTPOMOIKHICTD
Hapuuku BHKOpHCTAHHS JsIbHOCTI Ta/abo CKIAHHX 36ip, iHTeprpeTaLis HECTH
inopmatiiHux i HABYaHHA CreIiam30BaHHX Ta 3aCTOCY BaHHSA BLANOBIAATBHICTS 38
KOMY HIKALI HHHX 3a/1a4 1 NPaKTHIHHX JaHHX; BHpOO/IEHHS Ta
TEXHOIIOTIHL. npobrem y cdepi YXBAJICHH PIIEHB ¥
npodeciiHoi CHINKYBaHHA 3 Henepeadauy BaHHX
3xaTHICTL 0 MPOBEACHHS JisbHOCTI a60 npodeciiinux pobounx Ta/abo
JOCKEHD Ha HABYAHHA MHTaHb, ¥ T.4. HABYATIBHHX
BLATOBITHOMY PiBHI. 1HO3EMHOIO MOBOIO, KOHTEKCTax;
VCHO Ta MHCBMOBO
3aaTHICTE TCHEPYBaTH HOBI topamyBaHHS
14ei (KpeaTHBHICTB). CV,KEHb, 110
BPaxoBYIOTb

COLIiaNIbHI, HAYKOBI
TA CTHYHI aCTIEKTH;,

oprasizatis Ta

KEpiBHHLITBO




npodeciHHIM
pozBUTKOM 0¢ib Ta
rpym,

3AATHICTB
MPOAOBIKYBATH
HABYAHHA 13
3HAYHHM CTYIICHEM

ABTOHOMII
Cneuianbti (daxosi, npeameTHi) KOMNETEHTHOCTI
3aaTHiCTh BU3HAYATH Ta KOHLCIITY aJIbHi nornubnexi JOHECCHHS 10 yIpaBIiHHSA
OMHCYBATH HAyKOBI Ta KOTHITHBHI Ta (axiBuis i CKJIaTHOK
XapaKTePHCTHKH MPAKTHYHI 3HAHHS, MPaKTHYHI HedaxiBLiB TCXHIYHOIO abo
oprasizaui. KPHTHIHE VMiHHA/HABHYKH, iHopmaryi, i1ei, npodeciiitoo
OCMHC/ICHHS TEOPIi, MaliCTepHICTb Ta npo6nem, pilicHb, JISTBHICTIO 4
31aTHICT AHATI3YBATH NPHHLMINB, METONIB | 1HHOBALIHHICTH HA BIIACHOTO JOCBLAY HPOEKTAMH;
Pe3yIETAaTH ASIBHOCTI i nousTh y cepi piBHI, HeOoOXiZHOMY Ta apryMeHTaLil
opraHizamii, 31ICTaBIITH iX npodeciitHol JUIS PO3B’ A3aHHA CHPOMOXMHICTE
3 (paxTopamMu BIUTHBY AisbHOCTI Ta/abo CKJIQIHHX 36ip, iHTEpHpeTaLis HECTH
30BHIIIHBOTO T HaBYAHHA Crieriani3oBaHHX Ta 3aCTOCY BAHHS BLATIOBI JAbHICTD 34
BHY TPIIIHLOTO 3a4a4 | MPAKTHYHHX JIAHHX, BHPOGICHHSA Ta
CepeIOBHILA. npoGrem y cdepi VXBAJCHHS PLIICHD ¥
npodeciiinoi CHi/IKYBAaHHA 3 HenepeabaTy BaHHX
3aaTHICT BU3HAYATH aisnpHOCTI abo npodeciHHUX poboumx Ta/abo
NEPCIEKTHBH POIBHTKY HABYAHHA [HTaHb, V T.4. HABYATbHAX
oprasxizatmi. 1HO3EMHOK MOBOIO, KOHTEKCTAX;
VCHO Ta MHCBMOBO
37aTHICTD YIPaBIATH (opmyBaHHA
oprasizauj€ro Ta i CY/DKEHB, L0
MiAPO3ALNAMH Yepes BPAXOBYHOTb
peanizawiro (yHKLI#H COLiaTbHi, HAYKOBI
MECHCKMCHTY. Ta CTHYHI ACTICKTH,
3natHicTs oOHpaTH Ta oprasisatis Ta
BHKOPHCTOBY BATH KEPIBHHIITBO
CYy4acHHI IHCTPYMEHTapiii npodeciiium
MCHEDKMCHTY. pozBHTKOM 0cif Ta
TpyIL
3nartHicTh NIAHY BATH
JiSIbHICTE OpraHizami Ta 3JaTHICTB
VIIPABIIATH HACOM. MPOJOBIKY BATH
HABYAHHA 13
3HAYHHM CTYTICHEM
ABTOHOMIi

InrerpaTuBHi KiHIeBi NporpamMui pe3y.ibTATH HABYAHHA, (POPMYBAHHIO

SIKHX CHPHAC HABYAJbHA AHCIHIIIHA:

Hpozpamnui
pe3ynvmamu
HABYAHHA

[1PH 3. JleMoHCTpyBaTH 3HaHHS TEOPii, METOMIB 1 (PYHKIIH MEHEIHKMEHTY,
Cy4aCHHX KOHLIEMLiH ninepcTsa.

[TPH 4. JleMOHCTpPYBaTH HaBUYKH BHUSBJICHHA MpoOaeM Ta OOIPYHTYBaHHS
YIPaBIIHCHKUX PILIEHb.

ITPH 5. Onucysartu 3MicT QyHKIIOHATEHUX cep AisTBHOCTI OpraHizarii.
[IPH 6. BusBistTH HaBMYKH MOWIyKYy, 30MpaHHS Ta aHamidy iH(opmauli,
PO3paxyHKy MOKa3HUKIB /sl OOTPYHTYBaHHA YNPABIIHCHKHX PIllIEHb.

ITPH 7. BusiBisiTi HABUYKHM OPTraHi3aliifHOTO NMPOEKTYBaHHS.

[IPH 16. JlemMOoHCTpyBaTH HaBHYKH CaMOCTIiiHOI po0OTH, THYYKOro
MHUCJICHHS, BIAKPHTOCTI 0 HOBHX 3HaHb, OYTH KPUTHYHHM 1 CAMOKPUTHYHHM.
[TPH 17. BuxkoHyBaTH IOCIIDKEHHS IHAMBIAyaJibHO Ta/abo B rpymi mif
KEPIBHULITBOM JIiZIEpa.

I[TPH 20. JleMOHCTpYBaTH HaBHYKH BHKOPHUCTaHHS
KOMYHIKaLIHHKX Ta IHHOBALIHHUX TEXHOJOTIH.

iHpOpMaLIHHUX,




Pe3yibTaTH HABYAHHA:

[Ticng omaHyBaHHS JUCLIMILIIHM CTY/AECHT TOBHHEH

3HATH:

— TEOpPETHYHI OCHOBHU YIPABIIIHHS IIPOEKTaMH,

— OCHOBHI (PYHKIIIi yNIpaBIiHHS NPOCKTaMM;

— crocoOu opraHizauii ynpapJiHHSA IPOCKTAMH Ta IUIAHYBaHHSA 3MICTY
MPOEKTY,

— METOAY PO3PaxyHKy MarepialbHUX, (IHAHCOBHX, KaAPOBHMX Ta IHIIUX
pecypciB, Jpkepena iXx OTpUMaHHs Ta e()eKTUBHOIO BUKOPHCTAHHS,

— PU3HKH, 10 BUHUKAKOTH MPH YIIPABIIHHI NPOEKTAMH,

— CHUCTEMHU KOHTPOJIKO 3a BUKOHAHHAM IIPOEKTY;

yMITH:

— TUTaHYBATH 3MICT MIPOEKTY;

— KOHTPOJIKOBATHU X1/ BAKOHAHHS MIPOEKTY;

— (opMyBaTu KOMaH/1y MPOEKTY;

— KOPHUCTYBATHUCS TaKeTaMH TMPUKIAJHUX TporpaM Ui  YIpaBJIiHHS
NPOEKTaMU;

— BUIUIATUA 1 aHAMi3yBaTH NPOEKTH PI3HUX THUIIB 3 METOK e(eKTHBHOI
JUSTBHOCTI Oy /Ib-SIKOTO MANPUEMCTBA.

2. [HOOPMAIUMHUN OBCSI HABUAJIBHOI JUCHUILITHA

Ha BHMBYEHHS HaBYAJIbHOI JAUCHMIUIIHM «YTIIPABIIHHA  TPOEKTAMM»
BiBoauThea 90 rogun / 3 xpeautu €EKTC.

3MICTOBHIA PO3JILI 1
TEOPETHYHI 3ACAJIM YIIPABJIIHHS TIPOEKTAMHU

Tema 1. 3araibHa XapaKTePHCTHKA YNPAB/IiHHA NPOEKTAMH

[HBeCTHIIIHHUNA TIPOEKT, OI3HEC-IUIaH, TEXHIKO-€KOHOMIYHE OOIPYHTYBAaHHS
IHBECTHIIIH, KIacu(ikallisi MPOEKTIB, YIPABIIHHA IPOEKTaMH, OTOYEHHS MPOEKTY,
30BHINIHI YHHHMKHW, BHYTPINIHI YHMHHHUKH, YYaCHUKUA YIPABJIIHHA I[POCKTaMH,
KOMaHJa TPOEKTy, IMPOEKTHI Marepiaid, LuUlb MPOEKTY, OCHOBHI IPHHLMIH
YIpaBIiHHA NPOCKTaMK, 3arajbHi MIAXOAW [0 YMpaBIiHHA TMPOCKTaMH, (azu
)KHUTTEBOTO LIUKIIYy MPOEKTY, OCHOBHI (DYHKL1 YIPaBIiHHS MPOEKTaMH, /104aTKOBI
(dyHKUIi ypaBiHHA [IPOSKTAMH.

Tema 2. OOrpynTyBaHHfi JAOWILHOCTI NPOEKTY Ta ONiHKA §#oro
epeKTHBHOCTI

[TouatkoBa (aza TPOEKTy, TMEPEANPOCKTHE JOCHIPKEHHA, TEXHIKO-
€KOHOMIYHMIM aHami3, (iHAHCOBUI aHami3, 3araJlbLHOCKOHOMIYHHMN aHami3,
YaCTKOBMM aHai3, rjao0aibHi MOJEN, MOKa3sHWUKH KOMEPIUHHOT €(eKTUBHOCTI,
MOKA3HUKH €KOHOMIYHOT €()EeKTUBHOCTI, MOKa3HUKU OOKETHOT €(DEKTUBHOCTI.



Tema 3. OcnoBHi ¢popmn opranizauiiinoi cTpykTypu npoexris

Opranizaiiifna cTpyKTypa yHnpaBJIiHHS MPOEKTOM,; IPUHIMIM (OPMYBAHHS
rpyn s YOpaBIiHHA IIPOEKTOM; OCHOBHI MIAXOOW a0 (OPMyBaHHS TpyII;
oprauizauiiina (popMa; NpoeKTHa KOMaH/1a; MPOSKTHE YIPABJIiHHS HOro nepesaru
Ta HEJIOJIIKK; MaTPH4HA CTPYKTYPa, il MepeBaru Ta HeI0MIiKH; MaTPUUHHIA OIO/DKET;
(yHKiOHaNbHa MaTpHlld; OanaHCOBAa MATPULL; MPOEKTHA MATPHUILIL; KOHTPAKTHA
Marpuils;  ribpuaHa  opraHizaliiHa  CTPYKTypa  OPOEKTY;  BHYTPIillIHS
(yHkuionanbHa CTPyKTypa; BHYTpIIIHS Marpu4Ha CTPYKTYpa; AMBI3iOHAIbHA
opramizailiina CTpykTypa, (pesiepaibHa OpraHizamiiina CTpPyKTypa; 3MimaHi
CTPYKTYPH.

Tema 4. 3aranbni niaxoan 10 NIAHYBaHHS | KOHTPOJIIO NPOEKTIB

[InanyBaHHA TMpPOEKTY; BMTPaTH Ha MPOEKT, TEPIOAUYHI (MicSuHI,
KBapTanbHi) OIO/DKETH; IPOMIOBI IOTOKH; 3aBJaHHS IUIAHYBAHHA i KOHTPOJIIO
TPOEKTIB; BUM TUIAHIB; CTPATErivYHMIA TIJIaH; MOTOYHMI [LUIAH; ONePATUBHMUIA TIIAH:;
rOJIOBHHUH, KOMILICKCHHIA, 3B€/ICHUI (Ha BCI pOOOTH MPOEKTY) IUIaH; AETaIbHUI (32
OpraHi3alisiMH-y4aCHHKaMH); JIETAIbHU (32 BUIaMH POGIT) TUIaH; OCHOBHI KPOKH
y TIUIaHyBaHHI IPOEKTIB, OCHOBHI KPOKH Yy IUIaHYBaHHI NPOEKTIB; CY4YacHi
TEH/ICHIIII B IJIaHYBAHHI Ta KOHTPOJI ITPOEKTIB.

Tema 5. Crpykrypusanis npoexkry

CTpykTypa NpOEKTY, JACKOMIIO3MWINS MPOEKTY; C(epd BHKOPUCTAHHS
CTPYKTYPHMX MOJENC TMPOEKTY; CTPYKTYypH3alis MPOEKTY; TiIXOAH /10
crpykrypu3auii npoexry; WBS Ta ocHoBHI eramu ii po3po6ku; OBS Ta ocHoBHI
eran ii po3poOku; CBS Ta ocHOBHI eTamu ii po3po0ku; poGoumii Maker; OCHOBHI
3a1a4l  CTPYKTypuU3allii; OCHOBHI METOAM CTPYKTypH3allii, CremiaipHi Momeni
CTPYKTYpH3allii, MaTpulld BiINOBIATBHOCTI; €Tanu pO30MBKA i IUIaHYBAaHHS
[POEKTIB; JBOCIPAMOBAHA CTPYKTYPH3aLlisi MNPOEKTY, CHCTEMa KO/yBAHHS,
TPHUCIIPAMOBAHA CTPYKTYpa MPOEKTY.

Tema 6. CiTboBe i KajienJapHe NJIAHYBAHHS TPOEKTY

CitkoBe naHyBaHHS; CITKOBUIi rpadik; poGoTa (onepatis); JOriuHi 38’ I3KH
MDK pobortamu; cTpimdacti rpaiku; rpadiky mepeayBaHHs; TPUBATICTh POGOTH;
KaneHaap poOir; anroputM noOynoBH # OGYMCICHHS MapamerTpiB CiTKOBOTO
rpadika; uuiax; panniii noyarok (ES — Early Start); panne 3akinuenns (EF —
Early Finish); ni3uiit noyarox (LS — Late Start); ni3ne 3akinuenns (LF — Late
Finish); kpuriannit msx; sanac yacy (F — Float); ¢iktusaa po6oTa; nepesaru i
JIO/IATKOBI MOMIMBOCTI rpaikiB mepeayBaHHS, METOIM CKOPOUCHHS TPHBAIOCTI
poOiT; AIrOPUTM CKOPOYEHHA TPHUBAIOCTI POOGIT 3a NPOEKTOM; KalleHAapHi
rpaiku, iX 1iai Ta Buay; giarpamu I anTra.



3MICTOBHII PO3/ILI 2
MPAKTHUYHA PEAJIBAISI IPOEKTIB

Tema 7. IlnanyBanHs pecypciB, BATPAT i NPOEKTHOIO 0101KeTy

Owinka o0cary HeoOXiJHMX pecypciB, PECYpCHI TiCTOrpaMH; KpuBa
HABYAHHS, 3TJ1a/DKYBAaHHS PECYPCHUX TICTOrpam; MOCIIAOBHHI METOJ PO3IOJILTY
pecypciB MK poOoTamu;, TapajieibHWl METOJ PpO3NOALLY pPECypeiB IO BCIX
poboTax; nmapajiejabHU METOJ PO3MOALTYy PECypciB MO BCIX poOoTax; IIaHyBaHHS
B yMoOBax OOMEXEHOIro 4acy, KPOKM IUIAaHYBaHHS pPECypCiB; LI IUIaHYBaHHS
3arpar; KaJlbKyJIOBAHHS, KOHIENTyajlbHa OLIHKA, BWIM TIPOEKTHHX BHUTPAT,
CTPYKTypa BHUTpAT, METOAM OLIIHKWM BHUTPAT, KAJICHIApHE IUIAHYBAHHS BUTpAT,
OananonoaiOHa kpuBa notped y iHaHCyBaHHS NPOEKTY.

Tema 8. KouTpo/ib BHKOHAHHS NPOEKTY

Mopens TiIaHyBaHHS 1 KOHTPOJIIO MPOEKTY; B3a€EMO3B’SI30K TUIAHYBAHHSA i
KOHTPOJIIO MPOEKTIB; LTICHA MOJIE/b TUIAHYBAHHA 1 KOHTPOJIIO MPOEKTY; METOIU
aHaTi3y BUKOHAHHSA TMPOEKTY; MPOrHO3YBAaHHS OCTATOYHMX BUTPAT, INPUHIIUIH
3BITYBAHHS; 3MICT 1 HACJIIJIKH 3MiH.

Tema 9. YnpaB/iiHHsl PU3HKAMH B NPOEKTaX

YrpaBiaiHHS PU3MKAMU;, CUCTEMATUYHHA PU3MKH; HECUCTEMATUYHI PU3UKU;
KOPOTKOCTPOKOBI PU3MKH; JIOBIOCTPOKOBI PU3MKH; JOMYCTHMI PU3HMKH, KPUTHYHI
PU3UKHU; KaTacTpodiuHi PU3UMKU; HEAMBEPCU(DIKOBAHI PU3MKHU; JAUBEpCU(IKOBaHI
PU3HMKH;, TUHAMIYHI PU3MKH, CTaTH4HI PU3HKHW, BUAM PU3UKIB, 10 BUHUKAIOTh Ha
PI3HMX CTaIifAX KUTTEBOTO LUKIY MPOEKTY; METa aHAI3y PU3UKY; BUAM AHATI3Y
PU3UKY; SIKICHUI aHaJi3 PU3UKY; KUIbKICHUM aHa3 PU3MKY; CXEMa MOJICIIOBAHHS
meToaoM MonTte-Kapiio; yrpaBiiHHA pU3UKaMU;, METO/IM 3HWKCHHS PU3HKIB.

Tema 10. YnpaJiinus IKiCTIO NIPOEKTIB

SIKiCTh B KOHTEKCTI MIPOEKTHOTO MEHE/PKMEHTY; YOTHPHU KJIIOYOBUX ACTIEKTH
AIKOCTI; JIBA OCHOBHHMX €JIEMEHTH CTOCOBHO $IKOCTI; YMOBM 3a0e€3le4YeHHs SKOCTI
NPOYKTY; TJIAaHYBAHHS SIKOCTI; 3a0€3MeUeHHs IKOCTI; KOHTPOJIb SKOCTi; CTaHAapT;
HOpMa; rpadik MOTOKIB; KOHTPOJIbHMIA MEPENIK; ayaUT AKOCT1; IHCIEKLIsA; rpaiku
KOHTpPOJIEO, a00 KOHTPOJIbHI KapTH, MOINEpeIKyBalbHI BUTpAaTH, BUTpPaTH Ha
OLIIHKY; BUTPATH 4e€pe3 BHYTPILIHI BIIMOBH; BUTPATH Y€PEe3 30BHIIIHI BiIMOBH.

Tema 11. Opranizanis npoBeieHHsl TOPTiB 32 NPOEKTAMH

[Tpoueaypu 3akymiBili; KOHKYPC;, BIAKPUTHIA KOHKYPC; 3aKPUTHUH KOHKYPC:
JABOECTANTHUI KOHKYpPC, CHPOLIEHI CrnocoOM 3aKymiBii; 3amuT KOTHPYBaHb;
3aKyIiBIIA 3 OJIHONO JDKEpeJsia; eTand 3akyMiBil, BIAKPUTI TOPru; TOPru 3
MOTIEPEAHBOI0 KBATI(IKAIIEK, 3aKPUTI TOPTU; OJUHUYHI TOPTH, BTOPUHHI TOPTH;
oprai3aTop TOpriB; TEHIEPHMI KOMITET, TEHAEpPHa MOKYMEHTalis, po3poOka
odepTu NpeTeHACHTOM; MPOLIEypa TOPTiB; THUIIA KOHTPAKTIB.



Tema 12. @®opMmyBaHHS | PO3BHTOK NPOEKTHOI KOMaH/IH

[TcuxoJoriydi  XapakTepUCTHKU YJIEHIB TPOEKTHOI KOMaHIH, pPHCH
e(DeKTUBHUX MPOEKT-MEHE/UKEPIB; 3alliKaBJIeHi CTOPOHH; BHYTPIIIHI 3alliKaBjIeHi
CTOPOHHM; 30BHIllIHI 3aIliKaBIeHi CTOPOHM; LTI Ta I[IHHOCTI IPOEKTY; CTpaTeris
YIpaBIiHHA 3AI[KABJICHUMH CTOPOHAMH; IUIAaH YNPABIiHHS; OpraHisailiiina
CTPYKTypa TPOEKTHOI KOMAaHIW; €Talid CTBOPEHHA KOMAHJ/M, XapaKTepHUCTHKa
eekTHMBHOI KOMAHIH; MPOONEMU PO3BUTKY KOMAHIM; BMPIICHHS KOH(IIKTIB i
TMI0/10JITaHHS KPH3.

3. CTPYKTYPA HABYAJIbHOI U CIATLITHA

KinbkicTe rogux

Ha3Bu 3MiCTOBHX PO3ZiJiB nexnHa popma 3a04Ha dopma
1 TEM YCBOTO Y TOMY '-l]fcm YCHOTO Y TOMY ‘-lI:lCJ'Il
a | n | nmab. | imm | c.p. a| n | nab. | iHa. | c. p.
1 2 314 5 6 7 8 9|10 | 11 12 13

3micTosuii po3ain 1. TEOPETHYHI 3ACAJIH YIIPABJIIHHA NIPOEKTAMHA

Tema 1. 3aransna
XapaKTepHCTHKa 7 112 - - 4 1 1] - - - 6
YIpaBJliHHs MPOEKTAMU

Tema 2. OGrpyHTYBaHHA
JIOLIBHOCTI IPOEKTY Ta 6 1|1 - - 4 8 - 2 - - 6
ouiHKa HOro eeKTHBHOCTI

Tema 3. OcHOBHI (opmu

opraHi3auiifHoi CTpyKTypH 7z 1|1 - - 5 7 - - - - 7
MPOEKTIB

Tema 4. 3aransHi nigxoau

IO MJIaHYBaHHA i 7 1|1 - - 5 7 - - - - 7
KOHTPOJIK) MPOEKTiB

Tema 5. CrpykTypu3atis 7 111 3 z 5 7 N ) = 7
TTPOEKTY

Tema 6. CiTboBe i

KaJIeHJapHe MIIaHy BaHHsA 8 i - - 5 9 -1 2 - - 7
MPOCKTY

Koumponsua poGoma Nel 4 2| - - - 2 - - - - - -

Pazom 3a 3micmosum

pasdinom 1 46 8| 8 - - 30 45 1| 4 - - 40

3microsmii posain 2. IPAKTHYHA PEAJIIBAISI NPOEKTIB

Tema 7. IlnanyBsanus
pecypciB, BUTpaT i 6 -1 - - 5 7 = ||, = = % 7
MPOEKTHOTO DI0IKETY

Tema 8. KonTpons

7 1|1 - - 5 7 -l - - - 7

BHUKOHAHHA TPOEKTY
Tema 9. YnpasniHHs 7 1 | ) ) 5 9 | ) ) 7
PH3HKAMH B MPOECKTAX
Tgma 10. ana_smnﬂa 7 11 ) ) 5 7 oL ) ) 7
SIKICTIO TIPOEKTIB
Tema 11. Oprasizauis
NpOBEEHHs TOPTIB 32 7 1] 1 - - 5 7 - - - - 7
[pPOEKTaMH
Tema 12. ®opmyBaHHA i
PO3BUTOK MPOEKTHOI 7 1] 1 - - 5 8 1| - - - 7
KOMaHIIH
Konmponsna poboma No2 3 1| - - - 2 - - - - - -
st 4 |6|6| - | - | 2 s |12 - | - | 4
po3dinom 2

Ycboro rogux 90 14 | 14 - - 62 920 2| 6 - - 82
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4. TEMH JIEKIIA

Ne KiibKicTb
Hazpa Temu

3/m rOAWH
1. | 3arajpHa XapaKTepHUCTHKA YIIPABJIIHHA MPOSKTAMM 1

2. | OBrpyHTyBaHHs DOLLIBHOCTI IPOEKTY Ta OLiHKA HOro eeKTUBHOCTI 1

3. | OcHoBHi (hopM# OpraHi3aiLiiiHOi CTPYKTYPH MPOCKTIB 1

4. | 3aranpHi MiAX0AM 0 IUIAHYBAHHSA | KOHTPOJIK) MPOEKTIB 1

5. | CTpykTypH3ailisi NpoeKTy 1

6. | CiThoBe 1 KaJICHapHE TUTAHYBAHHS NPOEKTY 1

7. | Koumponena poboma Nel 2

8. | KoHTposb BUKOHAHHS IPOEKTY 1

9. | YnpasniHHs pu3MKaMH B MPOEKTax 1
10. | YnpasninHs AKICTIO TPOEKTIB 1
11. | Oprani3aiis npOBEACHHS TOPriB 3a IPOEKTaMU 1
12. | ®opMyBaHHS 1 PO3BUTOK MPOEKTHOI KOMaHIH 1
13. | Koumpoasna poboma Ne2 /
Pazom: 14

5. TEMHU IPAKTHYHUX 3AHATH
Ne Kinbkictb
Hassa temu

3/n rOJIMH
1. | 3arajpHa XapaKTepHCTHKA YNPABIIHHS MPOEKTAMH 2

2. | OBrpyHTYBaHHs JOLIJIBHOCTI MPOSKTY Ta OLIIHKA HOro e()eKTUBHOCTI 1

3. | OcHoBHI (hopMH OpraHi3aLiiHOl CTPYKTYPH MPOEKTIB 1

4. | 3arasbHi NiAXOMM 10 TUIAHYBAHHSA 1 KOHTPOJIIO TIPOEKTIB 1

5. | Crpykrypu3allis IPOEKTY 1

6. | CiThOBE 1 KaJICHAAPHE IJIaHYBaHHS MPOEKTY 2

7. | IlnanyBaHHs pecypciB, BUTPAT i MPOEKTHOrO OIOKETY 1

8. | KoHTpo/ib BAKOHAHHS NIPOEKTY 1

9. | YnpaBiliHHS pU3UKaMU B IPOEKTaX 1
10. | YopasninHs SKICTIO NPOEKTIB 1
11. | Opranisaiisi npoBeeHHs TOPTiB 32 NPOEKTAMHU 1
12. | ®opmyBaHHS | PO3BUTOK NMPOEKTHOI KOMaH 1M 1
Pazom: 14

6. CAMOCTINHA POGOTA
o Haspa Temu Kinbkicts

3/n rOJIMH

1. | 3aranpHa XapaKTepUCTHKA YIPaBIiHHS MPOSKTAMH 4

2. | OBrpyHTyBaHHs A0UIJIBHOCTI IPOEKTY Ta OLIHKA HOro e)eKTHBHOCTI 4

3. | OcHoBHI opMu OpraHizauiiiHoi CTPYKTYPH NPOEKTIB 5

4. | 3aranpHi NiIX0H JI0 TUIAHYBAHHS | KOHTPOJIK) MPOEKTIB 5

5. | CTpykTypH3aLis IPOEKTY 5

6. | CiThOBe 1 KaJleHAapHE TUIAHYBAHHS NPOEKTY 5

7. | Konmpoawsna poboma Nel 2

8. | [InanyBaHHs pecypciB, BUTPAT 1 MPOEKTHOro O10KeTY 5

9. | KOHTpOJIb BUKOHAHHS ITPOEKTY 3
10. | YnpaBniHHSA pU3HKaMH B IPOEKTAaX 3
11. | YnpaBniHHSA SKICTIO TIPOEKTIB 5
12. | Oprasxi3aiiis MpOBEICHHS TOPTiB 332 MPOEKTaMHU 5
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13. | ®opMyBaHHS 1 PO3BUTOK POEKTHOI KOMaHH 5

14. | Konmponsrna poboma Ne2

Pazom:

62

7. SABJAAHHS JIUISI CAMOCTIHHOI POBOTH

CamocriitHa po0oTa 1oJirae B OrnpaltoBaHHi OKpEMUX TEM IIporpamu ado ix
YaCTHH, AKI HE BUKJIAJAIOTHCA HA JICKIIIAX.

M PO sl S i g G B e

10

[cTopis pO3BUTKY YIIPABJIIHHS NPOEKTAMH.

[TousaTTs Ta k1acudikaiis MPOEKTiB.

CyTHICTh CHCTEMH YNIPABJIIHHSA MPOEKTaMH, il €JIEMEHTH.

il # npouecu B yIpasJiiiHHI IPOEKTaMH.

[TpunimnM 1 GyHKIIT yIpaBIiHHA IPOSKTaMH.

OOrpyHTYBaHHS JOLUIBHOCTI IIPOEKTY.

Omrinka e(peKTUBHOCTI TIPOEKTY.

Oprani3auisi CHCTeMH YIIPaB/IiHHS POEKTaMHU.

[IpoekTyBaHHs OpraHi3auiifiHoOl CTPYKTYPH YIIPABIIiHHSA POEKTAMH.
YripaBiiHHS TPOEKTaMM 3 BHKOPHCTAHHSM 30BHIMIHBOI Oprai3auiiHoi

CTPYKTYPH IPOEKTY.

11

. [lepeBaru Ta HeJOMIKK MAaTPUYHOI OpraHi3aLiiHOl CTPYKTYPH.
12.
13,
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25,
26.
27.
28.
29.
30.
31.

BuyTpimiHi oprani3aiiiiHi CTpyKTYPH yIIpaBJIiHHSA IPOSKTAMH.
KOMHOHEHTH CTPYKTYpH3allii IPOEKTY.

IloeaHaHHsA CTPYKTYP npoelcry.

®opMyBaHHS KOMaHIH IIPOEKTY.

YrpasiiHHA KOHQJIIKTAMH B IPOEKTaX.

CknazoBi CHCTEMHM ILJIAaHYBAHHS ITPOEKTY.

Mero010ri4H1 MIX0AM 0 TUIAHYBaHHS MPOEKTIB.

CucremMa KOHTPOJIIO JOTPUMAHHSA [1apaMeTpPiB MPOEKTY.

BHeceHHs 3MiH Yy BAKOHAHHS MPOEKTY Ta iX KOMIUIEKCHUIA aHai3.
Kanengapue nianyBaHHs poOiT.

I"o10BHA MeTa, 3aB/IaHHS Ta METO0JIOTsE PO3POOKHU CITKOBUX IpadikiB.
Jlxepena pecypcHoro 3abe3neueHHs MPOeKTy Ta ix BUOIp.

[ToHATTS Ta MOPAAOK CKJIA/IaHHSI POEKTHOTO OHO/DKETY.

Tpamuiiiiai MmeToa00r1i PO3POOKH MPOrpaMHHUX MPOEKTIB.

Moieni )KUTTEBOrO LIMKITY MPOrpaMHOro 3a0e3reyeHHsl.

[Tpunumm Agile-manidecry.

Konnenuis Scrum: poii, NPakTHKH, TOKYMEHTH.

3aB/1aHHS KOHTPOJIKO 32 BUKOHAHHAM IIPOEKTY.

KoHTposib 32 BHKOHAaHHAM K&JIE€HJAPHUX IUIaHIB Ta OHO/DKETIB

M1PO3/ILITIB.

32,
33
34.

BuMiproBaHHS i aHaTi3 TOKa3HUKIB BUKOHAHHS MPOEKTY.
Knacugikauis pu3sHKiB NPOEKTY.
[Tpu4rHN BUHUKHEHHS T4 YMHHUKY BIUIMBY Ha JJUHAMIKY PH3HKIB.
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35. CyTHICTh yNpaBJiHHS AKICTIO MPOEKTY Ta CnocoOu 3abe3nedeHHs Horo
AKOCTI.

36. Butparu Ha 3a0e3MeueHHs SKOCTI [IPOEKTY.

37. MeToau KOHTPOJIIO 3a SKICTIO ITPOEKTY.

38. 3aranbHa XapaKTepPUCTHKA CUCTEM YIIPABJIIHHS IPOEKTaAMH.

39. Cucrema aBroMarH3ailii yrpasjiaHsa npoekramu Microsoft Project.

40. TTpoGneMu  BIPOBA/DKEHHS ~ CHCTEM  aBTOMATW3allli  yNpPaBJIiHHA
MPOCKTAMHU.

8. METO/I1 HABYAHHA

Jlucimiuiina nepeadadac BUKOPUCTAHHS HACTYITHUX METO/IB HaBYaHHS:

- BiIBIAyBaHHA ayJUTOPHUX 3aHATh 3 JUCUMIUIHM (JEKWIAHMX Ta
CEMIHAPChKHX),

- BUKOHAHHS IH/MBIyalbHUX TEOPETUYHHUX (pedeparw, T€3H JOMOBidI) Ta
MpaKTHYHUX 3aB/1aHb;

- CaMOCTIHY po0OTY 3 JITEPaTyPHUMH Ta €JIEKTPOHHUMH JKEpEIamMH;

- JIOTIOBiJIi Ta 0OrOBOPEHHS pe3yIbTaTiB BAKOHAHHS CAMOCTIHHUX 3aB/1aHb;

- TECTYBaHHs, PIIICHHS 3a/1a4, aHali3 KEHCIB;

- anpo0aililo OTPUMAHUX TEOPETHYHMX 3HAHb IIiJ] 4ac y4acTi y peaisartii
peaabHOTO MPOEKTY

9. METOAU KOHTPOJIIO

Opraui3aiiifHol0 CK/IaJ0BOI0 HABYAJIBHOIO IIPOLECY € KOHTPOJbL pIBHA
3HaHb CTYAEHTIB. /0 OCHOBHHX 3aB/IaHb KOHTPOJIIO 3HaHb HAJIEKATh:

— OLIHIOBAHHS DIiBHA 3aCBOCHHA CTYJEHTaMH MPOrPAMHOr0 Marepiaty
JUCIIUTUIIHH,

— iH(OpMyBaHHS CTYJIEHTIB NP0 fAKICTb iX pOOOTH HaJ BHUBYECHHIM
JHACIIUTLIIHH,

— MOTHBAIlISl CTYJCHTIB J0 CHCTEMATH4YHOI AKTHBHOI POOOTH IPOTAIOM
CeMecTpy;

— @HaJi3 YCMIIIHOCTI Ta BIUIMB BUKJIAJada Ha MpOLEC CaMOCTIHHOI poboTH
CTY/IEHTIB 1 €()eKTUBHICTH HABYAILHOIO MPOLIECY B LILIOMY.

KoHTpons jgae 3MOry BUMIPIOBAaTH i OLIHIOBATH 3100yTi CTYJAEHTaMH Y
NpoLECi HABYAHHS 3HAHHS, BMIHHS Ta HABHYKH, TOMY BiH BiiTPa€ BIUBY POJIb Y
3a0e3reyeHHI HAJICXKHOTO PIBHS MIATOTOBKH (haxiBLiB.

ITix yac BUBYEHHS JUCIMIUTIHUA « YTIPaBIIHHSA NPOEKTaMU» 3aCTOCOBY€ThCA
IIOTOYHMM, MPOMDKHHIA Ta MiJICYMKOBHH KOHTPOJb 3HaHb. YCi Il BUIH KOHTPOIIKO
TICHO B3a€MO3B'S3aHI ¥ OpraHi3yloThCs Tak, MO0 CTUMYMOBaTH eQEKTHUBHY
caMOCTiliHy po0OTY CTYAEHTIB MPOTArOM ceMecTpy 1 3a0e3meunTH 00'€KTHBHE
OIIIHIOBAHHS PIBHS IXHIX 3HaHb.
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10. ®OPMA IIJICYMKOBOI'O KOHTPOJIIO YCHIINHOCTI
HABYAHHA

®opMOIO TTIICYMKOBOTO KOHTPOJIKO € ICHHT, SKUH CKIQIa€ThCs OYHO B
nepioJ TNpu3HAYeHWi JekaHatoM abo 3a IHAMBIAYalbHMM rpadikoM, sSKuHi
3aTBEPKYETbCS HABYAThbHUM IUIaHOM. OCHOBHOIO  (POPMOIO  IMiACYMKOBOIO
KOHTPOJIIO € TECTYBaHHs, po60Ta HaJl MPAKTUYHUM 3aBJAHHAM Ta criBOecija.

11. CXEMA HAPAXYBAHHSA TA PO3IIO/ILI BAJIIB, SIKI
OTPUMYIOTH CTYJIEHTH

OuiHroBaHHA OKPEMHX BHJIIB BUKOHAHOI CTYJEHTOM HaBYaJIbHOI pPoOOTH 3
JUCLMILUIHU «YTpaB/liHHA TIPOeKTaMu» 3/iMCHIOEThCH B Oanax BiANOBIIHO [0
ta6:1.11.1. BukoHaHi BUJIM HaB4aIbHOI POOOTH 3apaxOBYIOTHCSA CTYICHTY, SKILO
BiH OTPHUMAB 3a HUX MO3UTHBHY PEHTHHIOBY OLIHKY.

IToTroune ONiHIOBAHHS 3HAHb CTYAEHTIB IPOBOAUTLCS MPOTATOM CEMECTPY
y HACTYIHHX (OpMax: yCHOTO ONMTYBAHHS CTY/IECHTIB HA NPAKTHYHUX 3aHATTAX Ta
OLIIHKH PiBHS iX 3HaHb; MEPEBIPKU MPABHIBHOCTI PO3B’A3aHHA MPAKTUYHMX 3a/1a4;
eKCIPEeC-OIMMTYBaHHA (B YCHIM Yl MMCHbMOBIH (opmi).

3arajibHa ONIHKA 3HAHb CTY/ACHTIB 32 NOTOYHHM KOHTPOJIEM

Pe3ynbTard MOTOYHOrO KOHTPONIO 3HaHb CTYJEHTIB B LILIOMY (3a ycima
gopmamu  poGit) omiHOWTECS B gianmazoni Big 0 go 60 OGanmis. Cryaedr
JIONyCKAEThCS 0 MiJICYMKOBOTO KOHTPOJIIO 33 YMOBM BHMKOHAHHS BHMOT
HAaBYAJIBLHOI MMPOrpamMu Ta y pasi, SKIO0 332 MOTOYHY HABYAIbHY HiAJbHICTh BiH
HaOpaB He MeHIue 36 OaiB.

TabGmuug 11.1
Po3noais 6a/1iB ONiHIOBAHHA YCHIMIHOCTI CTYACHTIB 3 HABYAJILHOT
AHCHHIUTIHA «YIPaBJIiHHA NPOEKTAMH»

Po3nin 1 Poszin Il
IMoroune TecTyBaHHA Ta camocTiiiHa pobora SR
> = - - = > Ilincymxkosuii | Bevoro
3micToBHit po3aia 1 3micToBHii po3aia 2 i
T1 | T2 | T3 | T4 | T5 | T6 | KP1 | T7 | T8 | T9 | T10 [ T11 [ T12 [ KP2 o
4 4 4 4 4 10 - 4 4 4 4 4 10 40 100

*T1, 12, ..., T12 — memu 3auamo
**KP1, KP2 — xoumponvni pobomu

IMixcymkoBe ONiHIOBAHHSA 3HAHb CTY/ACHTIB

[TiACyMKOBE OILIHIOBAHHS 3HAaHb CTYJEHTIB MPOBOAUTHCA y (opmi icmuTy.
MaxkcuMaibHa KUIBKICTh OaliB, Ky MOXKHA OTPUMATH Ha icnuTi ckiuaaae 40 Oanis
(uB. Tada. 11.2).
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Tabmusa 11.2
Po3noain 6a/1iB oniHIOBaHHSA NPH NIACYMKOBOMY KOHTPOJIi 3 HABYAJIbHOT
aucuumIing « KoHTpostinry

Owinka B 6anax 3a moTo4YHe Ouinka B Oanax 3a O1iHKa 33 HaLlIOHAJILHOIO
OLIIHIOBAHHSA T ICYMKOBE OLIIHIOBAHHA HIKAJI0K
54-60 36-40 BiamiHHO
45-53 30-35 Jobpe
36-44 24-29 3a10B1JIbHO
MeHiie 36 Mmenie 24 He3anosiibHO

[lin wac OUIHIOBAHHS BIANOBIAI Ha OKpPeME TIMTaHHA JI0JIaTKOBO
BPAaxXOBYIOTbCS JIOMYIIEHI HEJOJIIKH Ta IOMIJIKH, SKMMH BBA)KAIOThCS: a) HEOXaiHe
oopmiieHHs poOOTH (HE 3araJlbHONPUHHATI CKOPOYEHHS, HE3PO3yMLIHil Movepk,
BHKOPUCTAHHS OJIBIIB 3aMICTh YITKUX YOPHHUI) (MiHyc 2 Oayiun), 0) HETOYHOCTI B
Ha3BaxX OKPEMHUX EKOHOMIUYHHX KaTeropiid Ta noHaTs (MiHyc 4 6anu).

Kpurepii oninioBanus BiANOBili HA TeopeTHYHI NHTAHHA OiteTy:

1. TloBHA BIANOBIb HA MUTAHHA, KA OLIHIOETLCH «BIOMIHHO», TIOBHHHA
BIJTIOBIJIaTH TAKUM BUMOTI'aM:

— PO3rOpHYTH, BUMEPIHHIA BUKJIA/ 3MICTY JaHOI Y MUTaHHI MpoOIeMHu;

— IOBHHUH NEepeik HEOOXIAHUX U1 POZKPUTTS 3MICTY IMUTAHHSA €KOHOMIYHHX
Kareropiii Ta 3aKoHIB;

— 3[1aTHICTh 3/1MCHIOBATH MOPIBHAIBHUN aHAII3 PI3HUX TEOPii, KOHLEIILIiH,
MiIXO/1iB Ta CAMOCTIHHO POOMTH JIOTI4HI BUCHOBKH i y3araJlbHEHHS;

— YMIHHS KOPHCTYBATHCh METOJaMH HAYKOBOTO aHATI3Y EKOHOMIYHMX SIBUIII,
TMPOLIECIB 1 XapaKTePHU3yBaTH iXHi pUCH Ta (JOPMH BUSBJICHHS,

— JEMOHCTpAIlisl 3JaTHOCTI BHCJOBJICHHS Ta AapryMEHTYBaHHS BJIACHOI'O
CTaBJIEHHA [0 aIbTEPHATUBHUX IOIJIS/IIB HA JaHE MUTAHHS; |

— BUKOPHUCTaHHS aKTyaJlbHUX (PAKTUYHUX TA CTATUCTUYHMX JAHUX, 3HAHB JaT
Ta ICTOPUYHUX MEPIOAIB, AKI MATBEPUKYIOTh TE3U BIAMOBI/II HA MATAHHS.

2. BianoBigb Ha MUTaHHS OLIHIOETHC «Q00pe», AKIIO:

— BIJTHOCHO BIAMOBiAI Ha HaiBUIMiII Oan He 3po0JEHO PO3KPUTTS Xoua O
OJIHOTO 3 IYHKTIB, BKa3aHUX BUUIE (SIKIIO BIH SBHO MOTPIOHUI IS BUMEPITHOTO
PO3KPUTTS MUTaHHS) 200, AKILIO:

— MPU PO3KPUTTI 3MICTY IUTAHHA B LUIOMY MpPaBHIBHO 3a 3a3HAYCHUMH
BUMOramMu 3po0JieHI OKpeMi TMOMMIKM MiJ 4ac: BUKOPUCTAHHSA [H(poBOro
marepiainy.

3. BianoBiab HA MATAHHS OLIHIOETHCSA «3A006LIbHO», AKIIO:

— BIJHOCHO BIJIOBIJI Ha HaiBHIIMI Oan HE 3p0o0IEHO PO3KPHUTTS YOTHPHOX
4K OLIbIIE MYHKTIB, 3a3HAYEHUX Y BUMOTax [0 HbOTO (SKIIO BOHHU SBHO MOTPiOHI
JUTSL BAYEPITHOTO PO3KPUTTS NIUTAHHS),

— OJIHOYACHO TIPUCYTHI YOTHUPU YU OUIbLIE THUIMIB HEAOJIKIB, SKIi OKpEMO
XapaKTepU3yrTh KPUTEPIi OLIIHKY MTUTAHHS,

— BHMCHOBKH, 3p0o0JieH] M1 4ac BUIMOBIL, HE BIAMOBIIAKTH NPAaBHUILHUM YH
3arajlbHO BH3HAUYEHUM TPHU BIACYTHOCTI J0Ka3iB CYNPOTUBHOTO apryMEHTaMH,
3a3HAYCHUMHU Y BIIIOBIII;
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— XapakTep BIAIMOBIIL Ja€ MiJCTaBy CTBEP/UKYBATH, IO 0co0a, fKa CKIagae
iCOMT, HE 30BCIM TMPABWIBHO 3pO3yMila 3MICT NHUTAHHS 4M HE 3HAE MPABHIBHOI
BIJIMOBII i TOMY HE BiANOBiIa Ha HBOTO MO CYTI, JOMYCTUBIIM IPpy0i NOMUIIKHU Y
3MICTi BiITIOBI/I.

3 ypaxyBaHHSM BHIICBUKJIAJEHOIO pE3yJbTaTH ICHOHMTY OLIHIOKTHCA B
nianazoi Bix 0 10 40 Ganis uig cryaenTis. [Ipy boMy, SKINO BIAMOBIAI CTYEHTa
Ha eK3aMeHi owLiHeHi meHue HibK Ha 30%, BiH OTPUMYE HE3aJ0BUIbHY OIIIHKY 3a
pe3yibTaTaMM iCIATY Ta HE3a/0BUIbHY 3arajbHy MiJICYMKOBY OLIHKY. 3arajbHa
MiJICyMKOBa OLlIHKA 3 JWCIMIUIHA CKJIAJa€ThCs 3 CyMu OaliB 3a pe3yibTaru
MOTOYHOrO KOHTPOJIIO 3HaHb Ta 32 BUKOHAHHSA 3aB/IaHb, 1110 BUHOCATHCS HA iCIIMT.

3arajbHa IiJICYMKOBa OIiHKa He Moxke nepesuurysard 100 O0anis. 3aranbHa
MiJICyMKOBa OIliHKAa B 0Gajax, 3a HALIOHAIBHOK MIKanow Ta 3a wmxanow ECTS
3aHOCUTHCA 0 3alTIKOBO-€K3aMEHAIlIMHOI BIIOMOCTI, HABYAJIbHOI KapTKUH Ta
3aJIIKOBOI KHIKKH CTYyIeHTa (auB. Tabn. 11.3).

TaGmuus 11.3
IlIkasa oninoBanns: Hanionaabua 1a ECTS
Cyma Gauis 3a Bci Gl OuiHKa 32 HAUIOHAJIBHOK LIKAJIOK
BHIH HABTAIBHOL | pevpg JUIS EK3aMEHY, KyPCOBOTO .
ARIEHOCTH NpoeKTy (poBOoTH), MPAKTUKK i
90-100 A BIJIMIHHO
82-89 B
74-81 L aopa 3apaxoBaHO
66-73 D ;
60-65 E 3a/10BLJIbHO
; . HE 3apax0BaHo 3
30-59 FX A e MOUTMBICTIO MOBTOPHOTO
MOBTOPHOTO CKJIAaHHA
CKJIaJaHHs
HE3a/I0BLUILHO 3 000B’A3KOBUM HE 3apaxoBaHo 3
1-29 F NOBTOPHUM BHBYEHHAM 000B’I3KOBHM NTOBTOPHUM
' JUCLMIUTIHA BHBYEHHSM JIMCLIUTUIIHH

12. METO/IMYMHE 3ABE3IIEYEHHSA

— po6Goya HaB4YaTbHA MIPOrpama JUCUMILIIHY,

— ILUIaHM JIEKIIH, MPAKTHYHHUX 3aHATh Ta CAMOCTIHOT poOOTH CTY/ICHTIB;

— T€3M JIEKIiH 3 TUCLUILIIHN;

— METOAMYHI Marepiaiy, mo 3a0e3neuyoTh CaMOCTiiiHy poOOTy CTYyIEHTIB;

— TECTOBI TA KOHTPOJIbHI 3aBAAHHSA 0 MPAKTHYHMX 3aHATH;

— mepesik MUTaHb Ta 3aB/aHb JUIS TOTOYHOTO i MPOMDKHOTO KOHTPOJIXO 3HAHb
3 TACHUTLIIHU;

— MepeJtiK MUTaHb [0 iICIIUTY, 3aBJaHHA s NEPEBIPKH MPAKTHYHUX HABHIOK
MiJ 4ac iCIuUTYy.
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