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PO3POBJIEHO TA BHECEHO:

[TpuBaTHWMIf 3aK1a/] BHILOI OCBITH « MDKHAPOIHHI €BPONICHCHKHII YHIBEPCUTET.

PoGoya nporpama HaBYaIbHOI  JUCUMIUTIHM  po3poOieHa HAa  OCHOBI
HABYAJIBHMX IUIAHIB, CXBAJIEHUX Ha 3acigaHHi BdYeHoi paau YHIBEPCHTETY
(mpoTokou Ne 8 Big 03.09.2020 p.).

PO3POBHUKHU ITPOI'PAMMU:

[Tpodecop kadeapu MEHEDKMEHTY, (GiHAHCIB Ta Wﬂ‘pyna}nﬁ,

KaHIUJaT eKOHOMIYHUX HAyK, JOLIEHT, 1O. Pemura

B. 0. 3aBinyBaua kadeapu MEHEDKMEHTY, (piHaHCIB Ta O13HpC-aMIHICTPYBaHHS,
KaHIUIaT EKOHOMIYHHUX HayK, = H. I'puiimak

Po6Goua nporpama HaBYaIbHOI JUCIMIUTIHM 0OTOBOPEHA Ta CXBAJEHA HA 3aCiJaHHI
Kadeapu MEHEDKMEHTY Ta EeKOHOMIKH,
npotokoi Ne 7 Bix «07» Bepecus 2022 p.

~ __ H. Ilpuiimak

B.o. 3arigyBaua xadeapy MEHEDKMEHTY, (PiHaHCIB T2 (i{%amﬁmcmygaﬂm

["apanT OI1 {/Q// 1O. Pemura

Inanosuit TepMin MDK pesisiavu — 1 pik
KonTpoabuuii npuMipHHK



BCTYII

IIporpama BuBYEHHSA HABYAJBHOI IHCHHIIIHE « MeHe/DKMEHT» CKJa/JieHa
BiANOBiAHO 10 Cranpapty Bumoi ocBiTM Ykpaiau (manmi — CrammapT) mepmoro
(baxanmaBpcpkoro) piBHA raiysi 3HaHb 07 «YmpaBmiHHA Ta aAMIHICTPYBaHHD)
cnemiasbaocTi 073 « MeuemaMeHT».

Onuc HaBYaAbLHOT AMCHANJIIHKA (aHoTanin). B cyyacHuit mepioa po3BUTKY
€KOHOMIKHM B1I0YBA€TbCs 3MiHA BUPOOHMYOI IApajMrMu, MO CYMPOBOIKYETHCA
TOTIBHOK IIo0anizauielo, iHGOpMATH3aI€ED, BIpTyali3alli€ld Ta 3YMOBIIOE
3MiHy (popM Ta METOIB OpraHizaiii 0i3HeCy, 30KpeMa, K B YacTHHI 3a0e31eYeHHS
floro opraHi3aliifHO — yIpaBIiHCLKOTO CYTIPOBOIY. ¥ L€l CKJIaqHMi 4ac BUHUKAE
HarajgpHa 1otpeda y nNomyKy e(EeKTHBHHUX NUISXIB YIOCKOHAIEHHS ICHYIOYOi
CHCTEMM YIIPaBJIIHHA opraHizamisMd. B mpoueci iX (yHKIIOHYBaHHS, YCITIIHO
BUPIIIMTH IITATHI 1 HEIUTATHI yIPABIIHCHKI CUTYaIlii 3HAMTH aJeKBaTHI PillICHH
MOKYTh JHIIC ChCIjiaiicTH, sAKi 3A00yju Bucoxuil piBCHb 3HAHB, BIATIOBIAHY
npodeciiiHy MiZAroTOBKY Ta MAlOTh HAIEXKHUI PiBeHb KBaMi(iKallii K MEHEDKEPH.
Omxe, B CydyacHMX yMOBaxX MEHEDKMEHT, SIK HAyKOBa CHUCTEMa OpraHi3aiii Ta
YIPaBJIiHHS BUPOOHULTBOM CTA€ OJIHIEH 3 HAWBKIMBIIIMX YMOB €(EeKTHBHOI Ta
pe3yJbTaTMBHOI JisUIBHOCTI Ta HaOyBae ocobGimBoro 3HaweHHs. Kypc
«MeHEe[UKMEHT» € TEOPETUYHOK) OCHOBOK CYKYIHOCTI 3HAaHb Ta BMIiHb, IO
(bopmyroTh nipod i ¢axiBusg B 06,1aCTI MCHEDKMEHTY.

XapakTepuCcTHKa HaBYaTbHOT
I'amy3p 3HaHb, HaNPAM y
— ; : = JTUCIUTITIHA
HaliMeHyBaHHS MOKA3HUKIB MIArOTOBKH, OCBITHIM
- nexnHa opma 3a04yHa (popma
piBEHb
HaBYaHHA HaBYaHHS
I'anyss 3nanb 07
KinbkicTh kpeauTiB — 5 «YIIPABJIIHHA TA HopmaTuBHa
AAMIHICTPYBAHHS»
Po3ainiB — 2 Pik miAroTroBKu
3MICTOBHX PO3JLIIB — 2 3-i | 3-i
Cewmectp

IHaMBILYyalIbHE HAYKOBO- CnenianbHicTb: 5-i | 5-i
NOCIIAHE 3aBAAHHS: --- 073 «MeHemKMeHT» Jlexmii

32 roa. | 8 roa.
3aranbHa KUIBKICTH TOJHH [TpakTHuHI
- 150 32 roga. I 4 rog.
TwXHEBE HABAHTAKEHHSA: o ee Camocriiina pobota

OcBiTHiii piBeHB: I

avIMTopHUuX — 4 et (st} 86 roa. 138 roa.
CaMOCTIiHO1 poGorn | P pies. P Bt KoHTpOIIO:
cTyenTa — 5 ienur | jenww

IlpeameromM BHBYCHHS HaBYAIBHOI AUCLMIUIIHU € 3arajibHi 3aKOHOMIPHOCTI,
HPUHIMITA (OpMYyBaHHS, (QYHKI[IOHYBAHHS Ta PO3BUTKY CHCTEMH YHpaBiHHS
Oprasizaii€ro; yrpaBHCbKi BiITHOCHHH.

Mpxaucuuniisapui 38’ i3KH: BUBYEHHA Kypcy « MeHeKMeHT» nepeabadae
HasABHICTh CHUCTEMAaTHMYHMX Ta IPYHTOBHHX 3HAHb i3 CYMDKHHMX KypCiB, TaK
30KpEMa, BUKIIANCHHS MaTepialy IOB’si3aHe 3 IHMKJIOM JHCIMIUIIH 3arajibHoi Ta



npodeciiinoi miaroroBku: «®Pinocodis, eruka Ta ecreTMKay, «EKOHOMIYHA
Teopis», «Teopis opranizauii»y, «Couionorisa Ta ncuxonorisy, «ExoHoMika mpari
Ta COLIAIbHO-TPYOBI BiTHOCHHM», «EKOHOMiuHWII aWanmi3», «MapkeTHHr Ta
peKamay Ta IH.

1. META TA 3ABJIAHHS HABYAJIBHOI JIMCIIUILITHA

1.1. MeTol0 BHKIaJaHHA HaBYAIBHOI JUCUMIUIIHM «MeHEeKMEHTY €
(popmyBanns y MaiibyTHIX MEHE/DKEPIB Cy4acHOro YIpaBIiHCHKOrO MHCIEHHS Ta
CHCTEMM CHCLUANbHUX 3HAHb Y Fajly3l MEHE/DKMEHTY, PO3YMIHHS KOHLIEITY AlbHUX
OCHOB CHCTEMHOT0 YNpaBIIHHA OpraHi3aliiMy; HaOyTTS yMiHb aHATI3y
BHYTPIIHBOTO Ta 30BHIIIHBOTO  CEPEJOBUINA, NPHUHHATTA  AJCKBATHHX
YIPaBIIHCBKUX PIlIEHb.

1.2. OcHoBHI 3aBJaHHSA BUBYCHHS HABYAILHOI JUCLMILTIHA « MCHEIHKMEHT)
€ (hOpMyBaHHS HAaCTYITHUX 3HAHb MPO:

— TEOPETHUYHI OCHOBM, I'OJIOBHI NOHATTS i KATEropii MEHEHKMEHTY

— TEHE3MC MEHE/DKMEHTY 1 Oro CTaHOBJICHHS SIK HAYKOBOI JMCLMILTIHH;

— 3aKOHH, 3aKOHOMIPHOCTI Ta MPUHLMIIHA MEHEDKMEHTY

— CHCTeMHMI MIXiA AK KIOHOBUI ¥ TCOPi MCHCDKMCHTY,

— Oprasi3auilo sK 00’ €KT yIpaBIiHHS;

— CYTHICTb IIPOLIECIB OpraHi3ailii B3a€MO/Iii Ta Je/IeryBaHHs TOBHOBAKEHD,

— CYTHICTb 1 Ba)KeJli MOTHBALIIi;

— METO/IOJIOTIIO OLIHKK MIKPO- Ta MAKPOCEPEAOBUIIA 00’ €KTIiB yIIPABIIiHHS;

— METOJIM MEHE/DKMEHTY

— MpPOLEC YNPaBIiHHA: TCOPETHYHI OCHOBM MPHHHATTA Ta peaizanii
YIPABJIIHCHKHUX PillleHb, METOIH OOTPYHTYBAHHS YIIPABJIiHCHKUX PillleHb,

— 0c00MBOCTI iH(pOpMAaLIii 1 KOMyHIKaIlii B MEHEKMEHTI.

— THUIH IICPCTRA T4 CTUN KEPIRHUIITRA B CHCTEMAX VIIDARTIHHS,

— OL[HIOBAHHA €()EKTHBHOCTI MEHEDKMEHTY.

1.3. KomMnereHTHOCTI Ta pe3y/bTaTH HABYAHHSA, (POPMYBaHHIO AKHX
Crpusi€ JHUCHMILUIIHA (B3a€MO3B’A30K 3 HOPMATHBHHUM 3MICTOM TiIrOTOBKH
3100yBa4iB BULIOI OCBITH, C(HOPMY/IHOBAHUM Y TEPMIHAX PE3YJILTATIB HABYAHHS Y
Cranpapri).

3rigfHO 3 BHMOraMM CTaHJapTy [MCUMIUTIHA 3a0esnedye HaGyTTH
CTYJACHTAMH KOMHemeHmuocmeii:

3maTHICTE PO3B’M3YBATH CKNAANHI CUemiamizoBami lanaui TAa npaxTWuwi |
Inmezpansna npo0ieMy, sIKi XapaKTepHU3YHOThCS KOMILIEKCHICTIO | HEBH3HAYEHICTIO

Komnemenmuicmp | yMOB, y cepi MEHEKMEHTY abo y mpoueci HaByaHHs, o nepenbadae

3aCTOCYBAHHS TEOPIH Ta METO/IIB COLIIALHMUX Ta OBEIIHKOBHX HAYK.

3K 3. 3patHicTh 10 a0CTPaKTHOrO MUCIIEHHS, aHATI3Y, CHHTE3Y.

3K 4. 3naTHiCTh 3aCTOCOBYBATH 3HAHHS V NIPAKTHYHHX CHTVALIifiX.
3azansni 3K 5. 3HaHHs Ta PpO3yMIHHS NpeIMETHOi o6nacTi Ta po3yMiHHSA

Komnemenmuocmi | npogeciinoi AisIbHOCTI.

3K 8. HaBuyku BHMKOpPHCTaHHS iH(OpPMALiHHMX 1 KOMYHIKALIHHHX

TEXHOJIOTH.




3K 9. 3maTHICT BYMTHCS | OBOJIOAIBATH CYYACHUMH 3HAHHAMH.
3K 11. 3paTHicTs 10 aganTauii Ta aii B HOBIH cHTyaLii.
3K 12. 3naTHiCTh reHEpYBaTH HOBI 11€i (KPEaTHBHICTBD).

CK 4. Bminng Bu3Ha4aTd (PYHKUIOHAJIBHI 00/1aCTI OpraHizauii Ta 38 A3KH
MK HUMH.

CK 5. 3partHicTh ynpaBisSTH OpraHizamiclo Ta ii MiAPO3ALIaMH 4Yepes
peanizauiio GyHKIIH MEHEDKMEHTY.

Cneuianoni CK 7. 3natHicTh 00MpaTH T2 BAKOPHCTOBYBATH CY4aCHHI iHCTpYMEHTApiH
(axoéi, MEHEIDKMEHTY.
npeomemni) CK 9. 3parmicte mpaioBaTH B KOMaH/I Ta Halaro/pKyBaTH
Komnemenmuocmi | Mi>KOCOOMCTICHY B3a€MOJIIIO MPH BUPILIEHHI npodeciiHUX 3aB1aHb.

CK 11. 3paTHICTs CTBOPIOBATH Ta OPraHi3oBYBaTH €(EeKTUBHI KOMYHIKaLIi
B TPOLIECI YIIPABIIHHS.
CK 12. 3narHicTs aHaNi3yBaTH W CTPYKTYpYBaTH NMpobieMH opraHizauii,

(opMyBaTH OOTPYHTOBAHI PIIIEHHS.

Jleranizanis KOMIETEHTHOCTEH BiANOBiAHO A0 neckpuntopis HPK y dopmi
«Marpuili KOMIIETEHTHOCTE.
MarTpuusi KOMIETEHTHOCTEH

ABTOHOMIS Ta

Ne KomnerenTHicTb 3uauHn VYMminus [ HABHYKH KomyHikauis b . .
BI1ANMOBIAAJIBHICTD
IHTerpaibHA KOMNETEHTHICTh
1. 34aTHICTD PO3B A3YBATH KOHLICTITY &/IbHi nornubneHi JIOHECEHHS 0 VNpaBIiHHS
CKJIaJHI CreLiam30BaHi HAYKOBI Ta KOTHITHBHI Ta (axiBuis i CKJIAIHOO
3a4agl Ta NPAKTHYHI MIPAKTHYHI 3HAHHS, NPaKTHYHI He(axiBLiB TeXHIYHOIO abo
npobiemMs, ki KPHTHYHE YMiHHS/HABHYKH, iHopmarii, izei, npodeciiHo0
XapaKTepH3YIOThCH OCMHCIICHHA TEOPiH, MalcTepHiCTD Ta npo6eM, pilleHb, JIAMBHICTIO YH
KOMIUIEKCHICTIO 1 MPHHLMNIB, METOAIB | 1HHOBauiifHICTL Ha BIACHOTO AOCBIAY MPOSKTaMH;
HEBH3HAYCHICTIO YMOB, ¥ 1 moHsTL ¥ chepl piBHI, HEOOX1AHOMY Ta apryMeHTamii
cdepi MeHEKMEHTY ab0 ¥ nipodeciiinoi A1t PO3B’ SI3aHHA CHPOMOKHICTD
MPOLIEC] HABYAHHS, 110 JisbHOCTI Ta/abo CKJIAJHHX 36ip, iHTepnpeTais HECTH
niepeabavace 3acTOCY BAHHS HABYAHHA crienian3oBaHAX Ta 3aCTOCY BAHHSA BiATIOBI Ja/IbHICTH 32
Teopii Ta METO/B 3a1a4 i MPaKTHIHHX JIAHHX; BHPOO/ICHHS Ta
coLjianbHUX Ta npobnem y cepi YXBaJICHHA PILICHb Y
NOBEAIHKOBHX HAYK. npodeciitnoi CIIL/IKY BAHHS 3 HenepeaGaTyBaHHX
aismeHOCTI a6o npodeciiinux pobouux Ta/abo
HaBYaHHA MATaHb, ¥ T.49. HaBYAJIbHHX
1HO3CMHOIO MOBOIO, KOHTEKCTAaX,
YCHO Ta MHCHMOBO
(hopmyBanns
CyJKEHB, IO
BPaxOBYIOTh

COLianBHI, HayKOBi
Ta €THYHI ACTEKTH,

opraHizawis Ta
KepiBHHLITBO
npodeciiinum
PO3BHTKOM 0Ci0 Ta
Tpym;

3JaTHICTbL
NPOOBIKYBATH
HABYAHHA 13
3HAYHUM CTYTICHEM
ABTOHOMIT

3aranbHi KOMNETEHTHOCTI

3maTHICTB A0
abCTPaKTHOrO MHCICHHS,
AHAM3y, CHHTE3Y.

3aaTHICTh 3aCTOCOBY BaTH

KOHLISNITY aJIbHi
HayKOBi Ta
MPaKTHIHI 3HAHH,
KPHTHYHE
OCMHCTICHHS TCOpiH,

noraubeHi
KOTHITHBHI Ta
TIPaKTHYHI
VMIHHA/HaBHYKH,
MaiCTepPHICTD Ta

JIOHECCHHS 10
(axisuis i
He(axiBuis

indopmanii, imei,

npobreM, pilieHs.,

yTpaBIHHA
CKJIAHOK
TeXHIYHOH abo
npodeciiHo0
JNISABHICTIO YH




3HAHHA Y NPaKTHIHHX MPHHLHAMIE, MCTOIB | iHHOBAIHHICTL Ha BIACHOTO JIOCBIAY NPOEKTAMH,
CHTYAIIfX. i noHaTs y cepi piBHi, Heo6XiTHOMY Ta apryMeHTami
npodeciiinoi A PO3B’A3aHHA CIIPOMOJKHICTB
3HaHHA Ta PO3yMiHHA AismeHOCTI Ta/abo CKJIaJHHX 36ip, inTeprpeTais HECTH
npeaMeTHOT 0671acTi Ta HABYAHHA CreLiaT30BaHAX Ta 3aCTOCY BaHHA BiATIOBiAAIBHICTH 32
posyMinHs npodeciiinol 3a1ad 1 MPaKTHYHHX JAHHX; BHpOONCHHA Ta
JIGIEHOCTL, mpofinem v cepi VXRANCHHY DINEHL Y
nipodeciiHoi CIILNIKYBaHHA 3 HenepeabatyBaHHX
Hasuuk# BHKOPHCTAHHA AisneHOCTI abo npodeciiHEx pobounx Ta/abo
iH(pOpMAaLIHHAX i HaBYaHHA MUTaHb, y T.4. HABYATBHHX
KOMYHiKall HHHX 1HO3EMHOIO MOBOIO, KOHTCKCTAax,
TEXHONOTIH. YCHO Ta MACEMOBO
(hopmyBanHs
3zarHicTs BunNTHCA | CY RS, IO
OBOJIOAIBATH CY9aCHHMH BPaXOBYIOTh
JHAHHAMH. couianbHi, HayKOBI
Ta eTHYHI ACTIEKTH,
3aaTHicTh A0 ajanTauii Ta
i B HOBiH cHTyaLi. opraxizamis Ta
KEPiBHHIITBO
3AaTHICTE TOHCPY BATH HOB TpOipCCinn
ifei (KpeaTHBHICTD). posBuTKOM 0Ci6 Ta
Tpym,
3JaTHICTh
TPO/IOBIKY BATH
HABYAHHA 13
3HAYHAM CTY (IGHEM
ABTOHOMIT
Creuianbhi (daxosi, npeaMeTHi) KOMNETEHTHOCTI
BmiHHS BH3HA9AaTH KOHIISTITY a/TbHi nornmHbneHi JIOHECEHHA 10 VIIPABITi HHSA
(yHKuioHANBHI 06nacTi HAYKOBI T2 KOTHITHBHI T2 (axiBuis i CKJIAZHOIO
opraHi3aitii Ta 38"M3KH MK | MPAKTHIHI 3HAHHA, TPAKTHYHI He(axisLiB TEXHIYHOIO 260
HHMH. KPHTHYHE VMiHHA/HABHYKH, inopmaii, izeH, npodeciiiroo
OCMHCIICHHS TCOPIH, MaHCTEPHICTb Ta npoo/IeM, pileHb, JIANBHICTIO TH
3AaTHICT YIPABIATH NPHHLMITIE, METOMIB | IHHOBALIHHICTB HA BJIACHOTO JOCBIY MPOCKTAMM,
oprasizaii€ro Ta i i moHsTs ¥ cepi piBHI, HCOGXIIHOMY Ta apryMeHTauii
M APO3MiNMaMH Yepes npodeciiuHoi JUTS PO3B’ A3AHHA CIIPOMOKHICTD
peanizatiio hyHRmH aisnsHOCTI Ta/abo CKIaJHHX 36ip, iHTEprpeTaLis HECTH
MEHEDKMEHTY . HABYAHHA Criewiam30BaHHx Ta 3aCTOCY BAHHA BiANOBiAANBHICTh 32
3a/1a9 1 MPAKTHIHHX JaHHX, BHpo6ICHHA Ta
3aarHICT OOMpaTH Ta npobnem y chept VXBalleHHA PIICHb Y
BHKOPHCTOBY BATH npodeciitroi CIILIKY BaHHA 3 Henepeabauy BaHHX
Cy4acCHHUH IHCTPyMEHTapiH JisubHOCTI 60 nipogeciHHuX poGounx Ta/abo
MCHCAKMCHTY. HaBYaHHA NUTaHb, y T.4. HaBYaJ/IbHHX
1HO3EMHOIO MOBOIO, KOHTCKCTAax,
31aTHICT MPALFOBATH B YCHO Ta ITHChMOBO
KOMaHTl Ta (opmyBaHHA
HAIArO/[KY BATH CYUKCHB, IO
MIJKOCOGHCTICHY BPaxoByHOTh
B3AEMOIIO TPH BHPIINEHHI coujanbHi, Hay KOBi
npodieciiHUX 3aBaHDb. TA €THYHI ACTIEKTH,
3aaTHICTh CTBOPIOBATH T opraHisauis Ta
opraHizoByBaTH e(heKTHBHI KEpiBHHIITBO
KOMYHiKaLii B mpomeci npodieciiHIM
YIPaBTiHHA. po3BHTKOM ocif Ta
rpym;
3aaTHiCTH aHATI3YBATH H
CTPYKTypyBaTH npotnemMu 3JaTHICTB
opraxisaiii, opMyBaTH HPOJOBXYBaTH
OGIPYHTOBAH] PiLUSHHS. HABY4AHHA 13
JHAYHHM CTYNEHEM
ABTOHOMII

InTerpaTuBHi KiHIeBi NPOrpaMHui pe3yJibTATH HABYAHHA, POPMYBAHHIO

AKHX CPUAE HABYAJIbHA JHCHHNTIHA:



Ilpozpamnui
pesyarvmamu
HAGUAHHA

I[IPH 3. [lemMoHCTpyBaTH 3HaHHSN TeOpid, MeTomiB 1 (yHKuii
MEHE/DKMEHTY, CY4YaCHHX KOHLIETILIIH i aepcTaa.

ITPH 4. JlemOoHCTpYBaTH HABUYKH BUSBIEHHS MPOOIIEM Ta OOTPYHTYBaHHS
YNPaBIiHCHKUX PILIEHB.

ITPH 5. OnucyBaTH 3MiCT (PyHKUIOHANBHUX cep MATBHOCTI OpraHizalii.
[1PH 6. BusBnaT!H HaBUYKW NOLIYKY, 30MpaHHs Ta aHami3y iHdopmaiii,
PO3paxyHKy MOKa3HUKIB JUis OOTPYHTYBAHHS YIIPABIIHCHKUX PillICHb.

[TPH 7. BusiBisiTH HaBUYKH OPraHi3aliiiHOro MpoeKTyBaHHS.

ITPH 8. 3acrocoByBaTM METOOM MEHEIKMEHTY Ui 3a0e3rneueHHs
e(hEeKTHBHOCTI isIbHOCTI OpraHi3aLlii.

[IPH 9. JleMOHCTpyBaTH HaBMYKH B3a€EMOJIi, JIAEPCTBA, KOMAHIHOI
poboTH.

ITPH 10. Martu HaBuukd OOrpyHTYBaHHS JIi€BUX IHCTPYMEHTIB
MOTHBYBaHHA MEPCOHAY OpraHi3aLii.

IIPH 12. OumiHioBaTH TpaBOBi, COLIANGHI Ta EKOHOMIYHI HACIIIKH
Y HKLHIOHY BaHHst OPraHi3atii.

ITPH 18. InentudikyBaTH €KONOriyHI Ta €KOHOMIKO-TIPABOBI HACHIIKH
(YHKIIIOHYBaHHS MIANPHEMCTB B YMOBaX CTAJION0 PO3BHTKY CYCIIJILCTBA.

Pe3ynbTaTH HaBYaAHHA.

[Ticis oranyBaHHS AUCLMIUTIHU CTYICHT MOBUHEH 3HATH:

— CYTHICTh OCHOBHHUX IIOHSTh Ta KaTeropiii MEHEeUKMEHTY

— NPUHLMIM Ta QYHKILIT MEHEDKMEHTY

— CHCTEMHM METO/IIB yIIPaBIIiHHS;

— 3MICT IPOLECIB Ta TeXHOIOr ynpasminug,

— OCHOBM IUIAHYBAaHHS, OpraHi3auli, MOTHUBYBAHHS, KOHTPOJK Ta

PEryIrOBaHHS;

— Oprafi3zaiiiio B3a€MO/Iiii Ta MOBHOBAXEHb,

— TIPAAHATTSA PIIEHb Y MEHEDKMEHTI,

— 1H(popMaliiiHe 3a06e3neYeHHs IPOLECY YIPaBIIiHHS,

— KEpIBHHUIITBO Ta JIi/IEPCTBO, CTHIII YIIPABIIIHHS,

— €THKY Ta BIMOBIAATBHICTh Y MEHE/DKMEHTI; €()eKTUBHICTh YIIPABIIiHHSL.

BMITH:

[v3

— BH3Ha@4YaTH MiCiio Ta uimi; nobyaysatél oOpraHizaiiiiiHy CTPYKTYpY B
3aJ1€3KHOCTI BiJ| BU/ly OpraHi3auii JisulbHOCTI MiANPHEMCTBA,

— 3’ACOBYBAaTH MPUYMHHO-HACIIIKOBI 3B’ 3K B Opraisariii;

— 3aCTOCOBYBaTH TEXHOJIOTIIO pPO3pOOJECHHS, NPUHHATTA Ta peai3aiii
YIPaBJIiHCHKUX PILICHD;

— (popmyBaTu oprasizauiiHy KyJIbTypy,

— BU3HAYaTH Ta OLIHIOBATH €(PEKTUBHICTh MEHEDKMEHTY,

— MOPIBHIOBATH (JaKTH HA OCHOBI 37100YTHX 3 PI3HHUX JDKEPE 3HAHD,

— BMITH rapMOHI3yBaTH JIFOACHKI BIIHOCHHH,

— HaIaroKyBaTH CHCKTHBHI KOMYHIKaiii B NPOLCC] yIpaB/iHHA,

— CTPYKTYpyBaTH 3aBJaHHS BIJMOBIAHO 1O YUCENBHOCTI Ta KBamidixaiii

BHKOHABIIIB;




— BH3HAYaTH 4YEProBiCTh POOIT Ta TEPMiH IX BUKOHAHHSA, 3 ypaxXyBaHHIM
JUIOBHX Ta 0COOMCTUX PHC T0OMPATH BUKOHABLIIB;

— PO3MOAUIATH 3aBAAHHS;

— 3J1HCHIOBATH JIeJIeTy BaHHS,

— BH3HAYaTH Ta OLIHIOBATH SPCKTHBHICTS AIMIBHOCTI Opranizaiii.

2. IHOOPMALIMHUI OBCAI' HABYAJIBHOI M CITATLITHA
Ha BuB4eHHs HaB4anbHOI mucimIuiiaK Bigsoaurees 150 roa. / 5 xpemuris
ECTS.

3MICTOBHI PO3/ILI 1
METO/OJIOTTYHI OCHOBH MEHE/[)KMEHTY

Tema 1. 3navenns, posib Ta CYTHICTb YNPABIIHHSA TA MEHEIKMEHTY

[IoHATTS «MEHEKMEHT» 1 HEeOOXiAHICTh yNpaBNiHHA OpraHi3aIlisMH.
Opranizauis, win ii gisubHOCTI Ta KpuTepii yenixy. IMoain npani B oprauisauii Ta
HEOOXifHICTh  ympaBmiHHA.  CIIBBITHOIEHHS  KaTeropii  «ympaBIiHHS,
«MCHCDKMCHTY, (QAMIHICTpYBAHHAY, «KepyBaHHA». [IOHATIA (MCHCHKMEHT) Y
IIMPOKOMY Ta BY3bKOMY pO3yMiHHI. XapakTepUCTHKAa pI3HMX IOrJSIB Ha
CYTHICTh MEHE/DKMEHTY. MEHEKMEHT K HayKa i MHCTEUTBO. MEHEKMEHT K
AUIBHICTD 3 YNPaBJIiHHA OpraHi3auisMu. MeHe/DKMEHT sIK BHA mpodeciiiHoi
AIBHOCTI. MEHEDKMEHT $K KEepiBHMITBO OpraHi3amisMi. MeHEDKMEHT SK
TIPOLEC IIPUMHATTS YIPABIIHCHKHX PIlIEHD

Tema 2. 3akonn, 3aK0HOMIPHOCTI TA IPHHIUKIIH MEREKMEHTY

Y npoueci po3BUTKY MEHEDKMEHTY COPMyBAIKCA NIEBHI HOPMH YIIPaBIiHHS
OpraHi3aiiiiMd — 3aKOHH, 3aKOHOMIDHOCTI 74 NDHHIMIHA. A came. JaKoHH
MEHE/DKMEHTY, 3aKOH criewianizanii ynpapiiHHi, 3akoH iHTerpanii ynpasiiHHS,
3aKOH ONTHMAIBLHOTO TOEJHAHHA LEHTPATI3aWii i JeleHTpani3aii ynpaBmiHHs,
3aKkoH JeMOKpaTu3aiii ynpabiiHHs, 3aKOH €KOHOMii Yacy B YNpaBIiHHI, 3aKoH
TIPOTIOPLIAHOr0 Po3BUTKY cucTeM yrpasiidHsa. OO'€KTHBHI, CTiliKi, 3araibHi Ta
NOBTOPIOBATbHI 3B'S3KH MK SBHIIAMH, POLIECAMH, KATErOPisIMH MEHEDKMEHTY €
3aKOHOMIPHOCTSIMH MEHE/DKMEHTY. BaKIMBY pOJib B YNpPABIHCHKIH iSUTBHOCTI
BIAIrPAIOTh TIPMHIMIIY MEHE/DKMEHTY, SIKi Ha 3acajiax 3acTOCYBaHHS 3aKOHIB i
3aKOHOMIDHOCTEH ~ MEHE/DKMEHTY  BiIOOp@KAIOTh  NPUKIAIHUIT  XapakTep
yTpaBJiiHHA OpraHi3ailiAMil.

Tema 3. Meroaosoriuni 3acaan MeHeKMEHTY

Merozosoridne pi3HOMaHITTS MeHemKkMeHTy. DyHKIii Meromonorii Ta
Teopii. Xapakrepuctuka (ymxuiii PiBHi Merononorii misHamns. Kmacudikaris
METOIIB JOCIHDKEHb Yy MEHEDKMEHTi. 3araabHoQiIocodCchki MeTomm, ix
XapaKTepucTuKa. MeToau eMIpUYHUX JOCHTIDKEHb, CYTHICTh i NMpPH3HAYEHHS.
Metoau TeopeTHYHOro misHAaHHS: akcioMaTHYHMM, (opManizanii, rimoTeTHYHuIA,
a0cTparyBanHs, Kiacudikarii, noriuni. JIoriaai METOM: aHani3, CHHTE3, AeIyKLs,
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inaykiis, awanorii. CroeuudiuHi MeTOaM B  MEHE/DKMEHTI: CYTHICTh Ta
NpU3HAYEHHS.

Tema 4. IcTopin po3BHTKY MEHEIKMEHTY

Ilepeymosn BHHHKHCHHA HAyKH Yyhpasniians. EBomoiia  ynpasiiHHA
CYCITiTBHEM BUPOGHMIITBOM. [CTOPIist PO3BUTKY YNPABJIiHCHKOI JYMKH B CBITi Ta B
Ykpaini. 3apo/keHHs i PO3BHTOK MEHEDKMEHTY AK Hayku. CyTHICTb, IIpEAMET i
METOM MEHEDKMEHTY sK Hayku. [lepiogu3aiisi 3apOKEHHS 1 PO3BHUTKY
MEHe/[DKMEHTY fK Hayku. HaykoBi mxomu B MeHemkmeHTi Knacuuni Teopii
MEHE/DKMEHTY: INKOJA HayKOBOTO YNpaBJiHHA, KJIacHYHa (aIMIHICTpaTHBHA)
IIKONIA YNPABIIiHHSA, IIKOJA JIOJCPKMX BIJHOCHH; IIKONA TMOBEIIHCHKHUX HAYK;
eMITIpHYHa [IKOJIa, IIKOJIA «COLAbHUX CHCTEM», HOBA MIKOJA. XapaKTepUCTHKA
iHTerpoBaHMX IMAXOIB 10 yNpaBIiHHA. BKian y pO3BUTOK YIpPaBJiHChKOI HayKu
3apyOLKHEX 1 BITYHSHAHNK BYCHHX. POSBHTOK yIpasiiHChKkoi HayK# B Y KpaiHi.

Tema 5. Cydyacna napagarma 1a 0co0THBOCTi KOHIENTYAAbHHX MoeIei
MEHEIKMEHTY

Cnemudika cydacHoro MeHeKMeHTY. CyTHICTh MEHEDKMEHTY SIK CUCTEMH
YIpaBiiHHS B HOBHX COLiaJIbHO-eKOHOMIYHMX yMoBax. CydyacHa mnapaaurma
MeHeHKMEHTY. OCOBIMBOCTI MEHEDKMEHTY B €KOHOMIYHO PO3BUHYTHX KpaiHax.
[TiBHIYHOAMEPHKAHCHKA MOJETh MEHEKMEHTY. 3axiJIHOEBpONEiChka MOJEb
MEHE/DKMEHTY. SINOHCbKAa MOJE/b MEHEDKMEHTY. KonmenryansHi  Mojel
cydacHOro MenemaMenTy. CTaHOBACHHA CYHAaCHOTO MCHCIAMCHTY B YKpaiHi.
JluHamika MAaKpOEKOHOMIYHMX YMHHHKIB 1 iX BIUIMB HA CTaHOBJICHHA
MEHE/UKMEHTY.  MIKPOEKOHOMIYHI ~ YHHHMKH  CTAHOBJICHHSI  BITYM3HSHOIO
meHemkMeHTy. OcoGmmBocTi (OpMyBaHHS CydacHOi MOZEN MEHEKMEHTY B
Ykpaini.

) 3MICTOBHI PO3/ILJI 2
®VHKIII TA EPEKTUBHICTb MEHE/[)KMEHTY

Tema 6. ®ynkuii Ta TEXHOJIOTiA MEHEKMEHTY

[Mousarrss (yHKUi  MeHepKMEHTY. DyHKUIT  MEHEHKMEHTY SIK  BHA
yIpaBliHCEKOi misibHOCTi. OcoGauBOCTi (popMyBaHHsS (YHKIH MEHEIKMEHTY.
Knacudikauis i Xapaktepucruka (yHKil MeHeKMeHTy. 3araibHi (OCHOBHI),
KOHKpeTHi (cmemianbhi) QyHKIii MeHe/KMeHTy. J[MHAMIYHHMEA B3a€MO3B'SI30K
KOHKDETHHMX i 3aranbHux (QyHKUii. MexaHi3m peanizaiii KOHKpPETHUX (yHKIIH
MEHE/[DKMEHTY Ha 3acajax BHKOPUCTaHHs 3araibHuX. IIpomec ympaBiiHHS SK
CYKYITHICTb B32€MOIIOB'S3aHAX 1 B3a€MO/III0UMX (DyHKIIiH, METO/IB, YNPABIIHCHKUX
pillieHs Ta iHIIMX KaTeropiii MeHeLKMEHTY. MeTa yIpaBiHChKOro mporecy, Horo
YYaCHHMKH, TIPEAMET, 3aco0W 3iiCHEHHS. YTpaBIiHCHKMH MK YTIPaBIiHCBKI
TMpoueaypH: 3araibHe BH3HAYCHHS, iH(OpMalliiHe 3a0e3MeHYeHHs, aHATHYHA
misUTHICTH, BMOIp BapianTy JAilf, peami3allis pilleHHsA, 3BOPOTHIA 3B'A30K.
OcoONMMBOCTI  TIpoOLECY  YNpaBiiiHHA:  O€3MEPEepBHICTb,  HEPIBHOMIPHICTS,
UKJIIYHICTD, TIOCIII0BHICTh, MiHJIMBICTh, CTIHKICTb.
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Tema 7. Huaﬂynanna fIK 3arajibHa QyHKIiA MEHEIKMEHTY

CyTHICTb i 3MicT TUIaHyBaHHs K QyHKUIT MeHeDKMEHTY. OCHOBHI €IEMEHTH
CHCTEMH TUIaHyBaHHs. ETanu npouecy IuiaHyBaHHS:. Turu nnaHiB B opraﬂl?,auu
Curyauiiini daxropn mwiaHysaHHs. [loHATTS Micii B ynpasiiHHI Ta e
opranizauii. Knacudixauis nineii oprauisamii, Knacmbn\aiim TaHiB OpraHi3aiii.
Eranu nporecy TMUIaHyBaHHS: BU3HAYCHHA Micii Ta LiJel; OlliHKa CHJIBHHX 1
cnabkux CTOpiH opraHisaiii; po3poGienns crparerii. basosi crparerii.
EKOHOMiKO-OpraHi3aiiifiHuii 3MIiCT  ONMEPAaTMBHOIrO IUIAHYBaHHA.  3arajibHa
XapaKTepHCTHKA Oi3Hec- ~IUIaHY BAHHS. [Tonarrss Micii B ymOpaBiiHHI  Ta
k1acudikamis minei opraxizauii. IepapXiyHa MiANOPSAKOBAHICTD, cyOopauHanis
wineil opramizamii. Tpamuuidieuii npouec TOCTaHOBKW Iined. Konuenmis
YIIPaBJTiHHA 32 LUIAMH

Tema 8. Oprauiauiiina AiRApHICTh AK PyHKHIA MEHSTKMORTY

CyTHICTB (pyHKun opraH13au11 Ta ii Micue B cucteMi yrpasiiHHA. TIoHATTS
“oprauizauiiina qisueHicTS . CKIaI0BI opram?,aumml mismeHOCTI. OpranizaiiiHa
CTPYKTYpa K pesyJbTar oprauizaiiiHoi misuibHOCTI. [ToBHOB@XEHHS, 00OB'I3KY,
BiAMOBizanbHICTE. IIpolec JeeryBaHHs IIOBHOBOKEHD 1 BiNoBinaipHOCTI. THim
[IOBHOB@KEHb. BepTHKaibHA Ta TOPHU3OHTAIbHA CTPYKTYpHU3ALlisl YIPABIIHHA
Ckanspamii mporec. Hopma keposarocri. L{entpanizanis i aeuenrpanizais. Tumu
opraHi3alifHMX CTpyKTYp ynpasnmiHHsa. JlidiliHa, QyHKiiOHANbHA, JHIHO-
(yHKIiOHATEHA, NMBI3iOHANBPHA, MAaTPHUYHA OpraHizauwiifHi crpykrypH. Ilepesaru
Ta HCAOJIKM pi3HMX THIiB OpraHi3auiiinMx crpyxTyp. Metoau subopy Thmy
opramsaumnm cTpykrypu. IlpuHImMIM 100YJ0BM OpraHi3alllifHuX CTPYKTYp
ynpapiainas. DakTop, AKi BIUIMBAOTH Ha (bopmyBaHHsl opraHizauiiHoi
cTpykTypy. OyHKUIOHANBHHI MiAXiA 10 (opMyBaHHS OpraHizauifiHuX CTPYKTYp
MenekMeHTy. 1linboBmii minxix Ko (opMyBaHHA OpraHi3alliiHUX CTPYKTYP.
Kputepii ONiHKM opradiauiifiHoi CTpykTypu ympasiinHs. [IpoexryBaHHs
OpraizaiiiHux CTpYKTyp ynpasjiHsas. QopMyBaHHS CTPYKTYPHHX €JIEMEHTIB.

Tema 9. MoTHBYBaHHS fIK 3arajibHa QPYHKIIA MEHEKMEHTY

TIoHATTA MOTHBYBAHHA AK (yHKUil MCHCHKMCHTY. T1COpil MOTHBYBAHHA!
Teopii 3micTy (Teopis morpe6 A. Macioy, JBOYMHHMKOBA TeOpis dpenepika
r epuﬁepra, teopii X Ta Y JI. Mak-I"peropa) Ta Teopii npouecis (Teopist 04iKyBaHb,
TeOpis CIpaBe/UIMBOCTI, Teopis BU3HAuYeHHS LiieH). MorTuBauiiHi 3aco0u
meHepkepa. Omuiara npaui Sk OCHOBHHMH YMHHHK MOTHBYBAHHS nponylcmanom‘l
npaui. Onuiara mpaui: 3apo6iTHa IUIaTa, CHCTEMa BHHArOpoJ i mpemiii. Cytlacm
cucTeMd Ta (OPMH CTHMYJIOBAaHHS mpaii. MeTOmM COIIalbHOrO BIUMBY I
MOPAJTBHOTO CTHMYJIFOBAHHS.

Tema 10. KouTponiosanns A 3araibua PyaKuin MEHCURMCHTY

[TonsaTTs KOHTPOJIIO, fioro MicIie B CUCTEMI YTIpaBIIHHSA. 3aBAaHHs KOHTPOJIO:
NPUCTOCYBAHHS 10 3MiHM CEPEIOBHINA; OOMEKEHHS HArpOMa/DKCHHS MOMIIOK,
OJI0JIaHHA CKJTAJHMX OpraHizamiiiHux mnpoGnem; MiHiMi3auis 3arpar. Tumu
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KOHTPOMIO: C(EepU KOHTPOJIIO; PiBHI KOHTPOIIO; BiINOBIAAILHICTH 32 KOHTPOIb.
ETamii  KOHTDOIOBAHHS:  3aTBEP/DKCHHA CTaHJapTIiB, OIlIHKA BUKOHAHHSA,
OPIBHAHHS NMOKA3HUKIB BUKOHAHHS 3@ CTAaHJApTaMM;, BHECEHHs KOPEKTHB. Buau
YIIPaBIiHCHKOr0 KOHTPOJIO. PiBHI  ONMEPALiHHOrO  KOHTPOIIO: nomnepeIHii
KOHTPOJib, HOTO4HIII KOHTPO/Ib; MiACYMKOBHIl KOHTPOib. PiHAHCOBHI KOHTPOJb.
CucTeMy KOHTPOJIIOBAHHS: BHYTPi(IpPMOBE; HE3AIEKHE, JCPIKAaBHE PEry IIOBAHHS.
[TOHSTIS pEryqOBaHHA Ta MOro Micle B CHCTeMi YNpapiinHHA. OyHKIis
MEHEKMEHTY “OrepaTHBHE PETYIOBAHHS

Tema 11. Pery/ioBannsi i KOOpIHHYBAHHS B CHCTEMi MEHEVKMEHTY

[ToHATTA perymoBaHHs Ta WOTO Miclle B CHCTEMI ympasiiHHA. Buam
peryJIOBaHHSL. Etamm TpOLECY ~ PEry.TOBAHHS. Koopmmaum 3a0e3nedye
Y3ro/DKEeHIiCTh Mifl y uaci i mpocropi opra.mB ynpaBmHHﬂ Ta MOCaZ0BUX 0Ci0, a
TAKOK MK CHCTCMOIO B HLUICMY 1 30BHIIIHIM CCPCAOBMINCM. 1aKHM HHHOM,
KOOpAMHALIA iSUIBHOCTI O3HA4a€ CHHXPOHI3AWIK JOKIAJCHHX 3yCHIb, iX
iHTerpamiio B €IMHE Lie, TOGTO L€ MPOLEC PO3MOMNY MAIbHOCTI y vaci,
TPUBE/ICHHS ii OKPEMHUX €JIEMEHTIB y Take MO€HAHHSA, SKe J03BOIMI0 O HAHOLIbII
e(EeKTHBHO 1 ONIEPATHBHO JOCATaTH MOCTABICHHUX LILIEH.

Tema 12. MeToau MEHEIKMEHTY

MeToau MeHeKMEHTY MEeToIM MEHEHKMEHTY CIpPSAMOBAHI Ta OPICHTOBaHI
Ha 06'exT ynpasiHus (GipMa, BiAULI, iAPO3/IN TOMO), TOOTO HA NPALIBHHKIB, SKi
3iCHIOIOTH Pi3Hi BHAM JiAJIbHOCTI. 3MICTOM METO/IiB MEHEDKMEHTY € criermdika
npuiiomis i cmocobis BrumBY. MCTOAH MEHCHKMCHTY € OTpuMaHi B npoiieci
peamizaiii KOHKpeTHHUX (YHKUiH MeHemkMeHTy. TexHomoriddi  MeTonH
MEHE/DKMEHTY BIUIMBAIOTh HA MPAUiBHUKIB 4Yepe3 JOKYMEHTH, fKi BU3HAYarOTh
TEXHOJIOTIIO 3/if{CHEHHS BAPOOHUYO-TOCIIONAPCHKUX MPOIECiB. JI0 TEXHONOTTIHUX
METO/iB MEHEDKMEHTY HAIeKarh. TEXHOJOriYHi JOKYMEHTH, KOHCTPYKTOPCBKI
NOKyMeHTH. JI0 COLIaNbHO-TICUXOJOTTYHAX METOB HANekaTh TakKi: COLiaTbHI
[UIAHH, MOPAIbHI CTUMYJH, MeToxu (JOPMYBAaHHS KOJEKTHBIB Ta COLIAIbHO-
IICHXOJIOTIYHOr0 KJIiMaTy B KOJIEKTHBi. AJIMiHICTPaTHBHI METOIHM MCHE/DKMEHTY
BKJIIOYAIOTh CYKYIHICTh CTOCOGIB BIUIMBY, a CaMe: OpraisaiiiiHi crnocoou
BIUTHBY, POSHOpAAYi criocoli BIUHB, AMCLMIUIIHAPHI CTIOCO0H BILIHBY.

Tema 13. Indopmanis i komyHikauil B MEHeKMEHTI

I[ndopmanis, ii CyTHiCTH 1 3Ha4eHH B MEHEDKMEHTIL. Knacmbilcauiﬂ
indopmanii. Bumoru 10 mcbopmaun Oco6JMBOCTI HAIXO/DKEHHS, YTBOPEHHS 1
BHKOPHCTAaHHS iH(QopMauii Ha piBHAX MeHemkmenty. Hocii, omepauii Ta
npoueaypu o6pobienHs iHpopMmanii y mpoueci MeHeDKMEHTY. IloHATTS i
XapaKTepUCTHUKA KOMymKaum KomyHiKaTUBHUH mporec, fioro enemMeHTH Ta
erand. Pi3HOBHIM  KOMYHIKALIi. KomyHikamii MK oOpragizamiclo Ta
CCPCAOBHILICM. Mixkpisscsi xomysikauii » opramizamii. Komysikaii MiK
KEPIBHUKOM 1 TiJICTIIMMH. KOMyanaun MK KEepIBHMKOM 1 po0040r0 IpyIIoio.
MeTOo/ 1M BAOCKOHAICHHS KOMYHiKaliil. MeTo/I1 BIOCKOHATCHHS MDKOCOOMCTICHUX
koMyHikauii. ITinBumenns eeKTHBHOCTI iHPOPMALIIHHOrO OOIIKY .
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Tema 14. IlpniinsaTra i peanizania ynpasiiHCbKHX pilleHb

CyTHiCTb Ta Kiaacu(ikaiis yNpaBIiHCBKMX pillleHb. YMOBA TPUHHATTS
ynpasmncamx pillleHb: yXBaJEHHs PillleHb 32 YMOB BH3HAYEHOCTI; YXBAJICHHS
pilleHh B YMOBaX PHM3HKY; YXBICHHS DIlIEHHA 3a YMOB HEBH3HA4CHOCTI.
QaxTopu, MO BIAHBAIOTH HA NPOLCC npmmﬂnﬂ pimcHs. Micue NpuiHATTA
pillleHb B TIPOLECI yl'IpaBJIIHHﬂ OcHOBHI MOJE TPHIAHATTS ynpanmucsmx
pIIICHb. Hpouec NPUAHATTS PIilICHb. IHTlePlBHa Ta paInOHaJIbHa TEXHOJIOT1i
npuitHATTA pimens. JIoackKuii Ta opraHizaniifuii pakTopyu y mpoueci NpHAHATTS
pimenns. [HauBifyansHe Ta rpynoBe MPUAHATTS pimeHb. Etamm paIiOHAILHOTO
YXBAJICHHs YIPABJIIHCHKOTO pilleHHA. MeToau TBOPHOro MOIIYKY albTE€PHATHB.
Knacuikaiis MeTofiB 0OIPYHTYBaHHS YNpPaBIiHCHKUX pimenb. KinbkicHi Ta
AKicHi MeToai. MoXIMBOCTI Ta cepr 3aCTOCYBaHHS aHATITUYHMX, CTATHCTHYHUX,
TEOPETHKO-IFPOBMX METOMIB Ta METOAIB MAareMarHIHOro IpOrpamyBaHHS.
IHCTpyMCHTH OOIpyHTyBaHHs ynpasiiHChkuX pimichb. CyTHiCTs Ta Hui
BUKOpHMCTaHHS mUiaTikaoi marpuni. [ToGymoBa “iepeBa pimenb” Ta BHOIp
ONTHMAILHOTO BapianTy. OOIPYyHTYBAaHHS DilleHb B YMOBAaX HEBH3HAYCHOCTI.
Teoperuko-irpoBi Meromu. IlepeBard Ta HENONIKH BHKOPHCTaHHS KUIBKICHHX
MeTtoiB. ExcriepTHi MeTO 1M PHHHATTS PilICHb.

Tema 15. KepiBHHITBO TA J1iI€PCTBO Y MEHEHKMEHTI.

[TousTTs 1 3arajibHa XapakTepHCTUKA KEepIBHMLTBA. THITH KepiBHﬂKiB
KepiBHUITBO 5K 00 €IHYBaNIbHA (YHKIIiS MEHEDKMEHTY. Cmyarmmmd MAXIA 10
kiacuikanii cTunis kepiBHuITBa: Mozens Pinepa, Moaenb Xepees 1 biaxmapa.
®axTopH Ta HepeaymMoBH (OpMYBaHHA CTIUIIB KCPIBHMLTBA. BiANOBIAQIBHICTD ¥
MEHE/DKMEHTI. B3aeM03B 130K 3aranbHUX (YHKIiM MEHeDKMEHTY 3 (yHKIIAMH
kepiBHMKa. OCHOBM KepIiBHHIITBA: BIUIMB, JIiepcTBo, Briama. Biama B
meHepkMeHTi. @opmu i Gananc Biaamu. Popmu Bragu kepiBHuKa. Ilpupoxa
migepcrBa Ta foro ckmagosi. Tumonoris mizepiB. Teopii migepcrsa. Teopid
miaxoay 3 mosmiii ocobucTux sxocreil. Teopis mosexinkoBoro miaxoay. Teopis
cuTyauiiiHoro migxomy. OcoGIHBOCTI HAIOHAILHMX CHCTEM KEPIBHHITBA.
JlucuuIutiHapHa BIJIMOBIIAIBHICTD y MEHEDKMEHTI. MarepiaibHa
BiMOBIAIbHICTD Y MeHemKMeHTI. ComianbHa BiOBIIAIBHICTD Yy MEHEDKMEHTI.
ETHka y MeHCLKMCHTI opranizauiil. ETuxa Gisnecy. ETuka noseAiHKN MCHSKSPA.
Kputepii OLIHKH CTHIIO MEHEDKEPA.

Tema 16. EdexTuBHICTE MEHEIKMEHTY

CytHicTh 1 mnpupoaa opraHi:aauiifmoro PO3BUTKY. TexHounorii PO3BHTKY
opranizauii. EQekTuBHiCTh PO3BUTKY opraH13aum IIpupona opraH13aummdx 3MiH.
YUHHUKH, 11O oﬁymonmoro'rb opraH13au1m11 3miad. Cdepu opramsaum}mx 3MiH.
[LnanyBaHHS oprasizauiiianx 3min. KepyBaHHs 3MiHamMu B oprauizauii. [IpuanHu
omopy 3MiHaMm. JlonmaHHS OMOpY 3MiHaM. EdekTUBHICT MEHEIDKMEHTY
opranizanii. Kouuerniiil BU3HAYCHHSA CPCKTHBHOCTI MCHCKMCHTY B oprasnizauii.
[ligxomu 0 OuiHKM e()eKTMBHOCTI MEHE/DKMEHTY B opraHisauii. ExoHomiuHa,
opraHizaiiifa Ta couianbHa eeKTHBHICTh MeHe/DKMEHTY. CHCTEMH MOKa3HUKIB
eKOHOMIUHOi, OpraHi3amiiiHOi Ta CONiaIbHOI €(EKTUBHOCTI MEHE/DKMEHTY, IX
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ckaam 1 Meromu Bu3HaueHHA. CHUCTeMa JIOKQIbHMX TOKa3HUKIB  OLIHKH
e()eKTHBHOCTi MeHeMKMEHTY. HanmpsMu MHiiBUIIEHHS €(QEKTMBHOCTI yIpPaBIiHHA

OpraHi3atli€lo.

3. CTPYKTYPA HABYAJILHOI JUCHHMILVITHA

KinbkicTs roaus
Hassu 3MiCTOBHX PO3/iJiiB zerna fopus : 3a0qnp PopuA E
¥ ke Y TOMY HHCII y TOMY 4HCHi
yeoro | p | n | nab. | inn. c.p. YOROTO | | | nab. | inn. ;
i 2 3141 5 6 7 8 9 10 ii i2 | 13
3micToBHuI po3ain 1. MeToaooriudi 0CHOBH MEHEAKMEHTY
1. 3HauenHs, poib Ta
CYTHICTb YNIpaBNiHHSA Ta 9 212 - - 5 10 2 - - - 8
MEHEKMEHTY
2. 3aKOHH, 3aKOHOMIPHOCTI
Ta TiPUHLATIA £ 212 - - 3 8 - - - - 8
MEHEKMEHTY
3. MeronmonoriuHi 3acagu 9 2 |2 ) ) 5 8 L ) } 8
MEHEDKMEHTY
4. IcTopist pO3BHTKY 9 2| 2 ) _ 5 8 . ) ) 8
MEHEKMEHTY
5. Cy«acsxa napagursa
e o |2|2| - | - 5 0 |2]-| - |- |8
ocobnuBoCTi #oro
KOHLENTYAJIbHHX MOJIeNeH
e 45 |10|10| - | - | 25 44 4| | - | - | 40
po3ditom 1
micToruii poagin 2, Myvuxcnii Ta ehexTURHICTE MeHEEMENTY

6. QyHKLIT TA TEXHOJIOT1A 9 2|2 ) i 5 13 2| 2 ) ) 9
MEHEJDKMEHTY
7. [InanyBaHHs AK
3aranbHa QyHKLiA 10 2 (2 - - 6 9 - - - - 9
MEHEKMEHTY
8. Opranizaniiina
HiANBHICTD AK QyHKLiA 10 2|2 - - 6 9 - - - - 9
MEHEDKMEHTY
9. MoTuByBaHHA AK
3aranbHa QyHKLiA 10 2|2 - - 6 9 - - - - 9
MEHEIHKMEHTY
10. KoHTpomoBaHHs K
3araibHa QyHKLIA 9 212 - - 5 9 - - - - 9
MEHEKMEHTY
11 PerymoBanns i
KOOpAMHYBaHHSA B CHCTEMi 9 22 - - 5 9 - - - - 9
MEHEJDKMEHTY
12. Meroau MEHEKMEHTY 10 2 [ 2 - - 6 11 -1 2 - - 9
13. Indopmauis i
KOMyHiKauii B 9 212 - - 5 9 - - - - 9
MEHEKMEHTI
14. MpuitaaTT i
peaizalis ynpaBIiHCbKHX 10 2|2 - - 6 9 - - - - 9
piuleHb
1§.Keplsunmao Ta . 10 2| 2 ) ) 6 9 | _ i 9
NiJepCTBO Y MEHEDKMEHTI.
16. EdexTHBHICTD 9 2 | 2 ) ) 5 10 2| - ) ) 8
MEHEJKMEHTY
TR st ot 105 [22(22| - | - | 61 106 |4 4| - | - |98
po3diiom 2
¥ cbOoro roiuH 150 32 | 32 - | - 86 IS0 |8 4 - - | 138 |
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4. TEMM JIEKITIIA

Ne KiBKIiCTb
Ha3ssa TemMu
3/n TOJIMH
1. | 3nauenns, posb Ta CYyTHICTb yIPABIIIHHSA Td MCHE/DKMEHTY 2
2. | 3aKOHH. 3aKOHOMIDHOCTI Ta IPHHIIMIK MEHEIUKMEHTY 2
3. | MeTtonooriuHi 3acaay MEHEIDKMEHTY 2
4. | IcTopisi pO3BUTKY MEHEDKMEHTY 2
5. | CyuacHa napanurma MEHE/DKMEHTY Ta 0co0MBOCTI HOro KOHUENTYaJIbHUX 2
mMoaenei
6. | OyHKUIT Ta TEXHONIOT1S MEHEDKMEHTY 2
7. | [nanyBaHHA SK 3arajibHa QYHKINS MEHCIDKMEHTY 2
8. | Opranizamifina AisybHICTh SK QYHKLLS MCHEDKMEHTY 2
9. | MoTHBYBaHHS K 3aranbHa QyHKLIs MCHEIDKMCHTY 2
10. | KouTpontoBaHHs K 3arajbHa (PyHKIlis MCHEUKMEHTY 2
11. | PerymoBanHs i KOODIMHYBaHHS B CHCTEMI MEHEIDKMCHTY 2
12. | MeTtoau MEHEDKMEHTY 2
13. | Indpopmanisi i KOMyHiKallii B MEHEDKMEHTI 2
14. | IpwiiasTTs i peanisailis ynpaBliHChKHUX pilleHb 2
15. | KepiBHMIITBO Ta JIIAEPCTBO ¥ MEHEKMEHTI. 2
16. | EdeKTUBHICTD MEHCIKMEHTY 2
Pasom: 32
5. TEMH NPAKTHYHHUX 3AHATH
Ne KinbkicTh
Ha3sa Temwu
3/n oM™
1. | 3nauenns, poak Ta CYTHICTh YIPABJIIHHS Td MCHEDKMEHTY 2
2. | 3akoHHM, 3aKOHOMIPHOCTI Ta NPHUHIIAITHA MEHEUKMEHTY 2
3. | MeTomosioriuHi 3acaii MEHE/DKMEHTY 2
4. | IcTopisi pO3BUTKY MEHEDKMEHTY 2
5. | CyuacHa nmapajuryMa MEHEDKMEHTY T2 0ocOOMMBOCT! HOrg KOHUCNTY AMLHUX )
Mojenei
6. | ®yHKIIii Ta TEXHOIOrisA MEHEDKMEHTY 2
7. | [nanyBanHs s 3arajbHa QyHKUIS MEHEIDKMEHTY 2
8. | Opranizauiiina Jis/IbHICTb SK QYHKIliS MCHEJDKMEHTY 2
9. | MoTuryBanHag K 3aransHa QyHKIS MCHEIXMEHTY 2
10. | KoutpomoBaHus sk 3arajibHa (yHKLsA MEHEDKMEHTY 2
11. | PerymoBaHHs i KOOPAHHYBAaHHS B CHCTEMI MEHEDKMEHTY 2
12. | MeToay MEHEIDKMEHTY %)
13. | ludopmauis i KOMyHiKailii B MEHEDKMEHTI 2
14. | TIpuituarTy i peanizauis ynpasmiHCEKUX DilieHs 2
15. | KepiBHHLTBO Ta JTiIEPCTBO Y MEHEDKMEHTI. 2
16. | EQeKTHBHICTh MEHE/DKMEHTY 2
Paszom: 32
6. CAMOCTIHHA POLOTA
No Ha3sa Temu KibKicTb
3/m rOIHH
1 3HAYEHHS, POJIb TA CYTHICTb YNIPAB/IIHHS TA MCHEDKMEHTY 5
2 3aKOHH, 3aKOHOMIPHOCTI Ta NPUHIIMITH MEHEDKMEHTY 5
3 | Metofoiioridti 3acajii MCHC/UKMOHTY - J—
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“ IcTOpisi PO3BUTKY MEHEKMEHTY 5
5 CydacHa rmapagurma MEHEIKMEHTY Ta 0COOJIMBOCTI HOro KOHLENTYalbHUX 5
Moznenen
6 DyHKIT TA TEXHOJIOTIS MEHEDKMEHTY 5
7 ITnanysaHHA AK 3arajbHa GYHKLIA MEHEUKMEHTY 6
8 Oprani3auiifia JisibHICTh K (YHKIIS MEHEDKMEHTY 6
9 MoTHBYBaHHs SIK 3arajibHa (PYHKLIS MEHEIDKMEHTY 6
10 | KoHTpomoBaHHs 5K 3arajibHa (pyHKLIsi MEHE[DKMEHTY 5
11 | PeryimoBaHHs | KOOPAMHYBAaHHS B CUCTEMI MEHEDKMEHTY 5
12 | MeToau MEHEKMEHTY 6
13 | Indopmaiiisi i KOMYyHIKaIii B MEHEIDKMEHTI 5
14 | TlpuiiHaTTS 1 peajti3alis yIpaBIiHChKUX PIILEHb 6
15 | KepiBHMITBO Ta JIIIEPCTBO Y MEHEIDKMEHTI. 6
16 | EdeKTHBHICTh MEHEDKMEHTY 5
Pazom 86

7. KYPCOBA POBOTA

BukoHaHHs KypcoBoi poboTH siBisie CO0OK OAWH 13 BHIB CaMOCTIHHOI
HaBYAJIbHOI Ta BOJHOYAC HAYKOBO-AOCIIAHOI POOOTH CTYAEHTIB, NpPU3HAYECHHH
3aCBITMUTH SKICTh HaOyTHUX CTYJCHTaMM 3HAHb Ta BMIHHS BUKOPHCTOBYBATH iX
Npy ONPALIOBAHHI TEOPETHYHMUX | KOHKPETHHX NPAKTHYHUX NUTaHb Y Taimy3i
YIPABIIIHCHKOI JiSIBHOCTI.

BukonanHs KypcoBoi po6oTH nepeciiaye o1pa3y JEKUIbKA yiiei:

1) zakpinuty Ta NOrMMOHTH TeopeTHUHI 3HaHug, HalyTi cTyleHTaMu y
MPOLECi BUBYEHHS TUCIUILTIHY “MeHeDKMEHT”,

2) PpO3BHMHYTH y CTY/EHTIB HaBUYKM CaMOCTii{HOI poGOTH 31 CreLiaabHOK
JTEPATYPOIO, TOBIIHMUKAMH, [UKEPETaMH CTaTUCTHYHOI iH(opMallii TOLIO;

3) BHPOOWTH BMIiHHS Y3araJbHIOBaTU TEOPETHYHI Marepiaiu, CamMOCTIHHO
(opMyIIOBATH BUCHOBKHU,

4) TpPUIIENATH HAaBHUYKA PO3POOKH MpOMO3MUIiK, OOIPYHTyBaHHA Ta
00CTOIOBAHHS BJIACHOI TOYKHM 30py 3 MpobieM, 1o NOCHIKYIOThCS, BHPOOHTH
BMIiHHS 3aCTOCOBYBaTH HaOyTi TEOPETHYHI 3HAHHS NPH BUPIIIEHHI KOHKPETHHX
NPAKTHYHMX 3aBAaHb.

Hanucanas kypcoBoi poGOTH Mae CrpuaTH OLIbII IMOOKOMY 3aCBOEHHIO
CTYJEHTaMH TPOrpaMHMX NUTaHb Kypcy. Lle BuUMarae Big HUX CaMOCTIHHOIO
noriM0IeHOr0 BUBYECHHS HE JIMINE HABYANBHOI, aje H CreuiaibHOi JITepaTypH,
MoHOrpagiii, crareir, m0 JPYKYHOTbCS Y TEPIOJAWYHMX BHMIAHHAX, HAYKOBHX
30ipHUKAX TOIIIO.

Kypcosa poGoTa Ma€ MICTUTH €JIEMEHTH HAyKOBOI'O IOLIYKY, CIPSIMOBAHOI0
Ha OLIbII e()eKTHBHE BUPINICHHS NUTaHb, SKi BUBYAIOThCA. JIIs 1Oro morpiGHO
3ailicHMTH 30ip Ta TMPOBECTH TOPIBHSAJIBHUI aHani3 iHpopMalii 3 Ppi3HHX
AITCpaTypHUX UKCPCN, BIJIIYKaTd Ta ONpaiioBaTH BIANIOBIAHI CTATHCTHYHI
Marepiaiy, y3aralibHUTH Il BUXiAHI JaHi Ta c(OpMYIOBATH BIacHI BUCHOBKM M
MIPOMO3UIILII.

Crynentn nenHoi GopMH HaBYaHHS BUKOHYIOTh KypCcOBY poOOTY Ha OCHOBI
PETEILHOr0 BHBYCHHS Ta y3araJbHEHHS TEOPETUYHHUX I0JIOXKEHb 3 BIANOBIIHMX
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JiTepaTypHHUX JDKEpel, a TaKoXK BUKOPHCTaHHA (DAaKTHYHHMX TaHUX, HABEJCHHX Y
CTAaTUCTHUYHUX IOPIYHMKAX, HAYKOBIl JiTeparypi, NepioAMYHMX BUIAHHSIX.

CTyzneHTaM 3a04HOi ()OPMH HABYAHHS TIPH BUKOHAHHI KYpCOBOi poGOTH CiTi/y
BUKOPHUCTOBYBaTH TaKOXK IHCTPyKTHBHi, HOPMATHBHi, 3BiTHI Marepiaiu
ninpuemcts abo oprauizaiiii, B AKHX BOHH IPAIHOIOTD.

OpicHTOBHA TEMATHKA KYPCOBHX PoOiT:

1. BUKOpHCTaHHS IOCSTHEHb OCHOBHHMX WIKUI (IMIAXOIIB) MEHE/UKMEHTY B
npakTHli eeKTUBHOTO YIIPABIIHHA IiANPHEMCTBOM.

1. OGrpyHTYBaHHS JOLILHOCTI BUKOPHCTaHHS 3apyObKHUX MozeneH abo ix
€JIEMEHTIB y TIPAKTHULI YIPABIiHHA MiIPHEMCTBOM.

2.3axoQ¥ IOAO IIJBHMINEHHS SKOCTI OINEPAarMBHOIO IUIAHYBAaHHSA B
oprasizatii.

3. YaockonancHHA yIpaB/iHAA Ta HOPMYBaHHA NIPalli Ha MATPHEMCTBI.

4. OujHKa cTaly Ta 3MiH 30BHIOIHBOTO 1 BHYTPINIHLOIO CEPEIOBHUILA
oprasizauii B poreci ¢popmyBaHHA ii crparerti.

5. YaockoHaneHHs po0OOTH MEHe/Kepa MMOAO0 Opraisaiii, NPUHHATTA Ta
peaizauii ypaBIiHCbKUX PIIEHb.

6. OLiHKa Ta HAPSAMKH TOKpAIEHHS I1apaMeTpiB OpraHi3auiiiHoi CTPyKTypH
YIIPaBJIiHHS MiAIPUEMCTBOM.

7. Hanpsimu  yOCKOHAQJIEHHS  CHUCTEMH  KaJpOBOTO  MEHE/UKMEHTY B
oprasizatii.

8. ®opMmyBaHHA KOMIUICKCHOI CHCTeMM MOTHBauil TpyAoBoi AiAIBHOCTI
TepcoHaTy K HaNpSMOK MiABUINEHHS e()eKTHBHOCTI JisIbHOCTI MiNPUEMCTBA.

9. Y 10CKOHAJIEHHS CUCTEMH CTUMYJIFOBAHHS palli Ha MiANPUEMCTBI.

10. I1InXM yIOCKOHAJIEHHS MOTHBALI{ Ta CTUMYJIOBaHHA Ipalli IepCOHATY
TITPUEMCTBA

11. ®opMyBaHHs KOPIOPATUBHOI KyIbTYPH Ta [UIOBOI €THKH K HANpSAMOK
MiZBUIIEHHS €(EKTHBHOCTI MisUIBHOCTI OpraHi3arii.

12. 3axoau [IOAO IJBMILEHHS €(QEKTHBHOCTI KOHTPONIO B CHCTEMI
MEHE/DKMEHTY OpraHi3aiii.

14. HanpsM# yA0CKOHAICHHA KOMyHIKaLiiHHX NpOLCCiB B OpraHizanil.

15. HanpsaMmku onrTumi3aiii OpraHi3aumifHOi CTPYKTYpH  YTIpaBJliHHS
T IITPUEMCTBOM.

16. LLnsixu 3a6e3neueHns eheKTHBHOCTI pOOOTH YIIPaBIIIHCHKOTO IIEPCOHAITY.

17. IprurHy KOH(IIIKTIB HA MATPUEMCTBI Ta IUISXH iX BUPILICHHS.

18. MiKrpynoBi npoTHpiyts B OPraHi3allii Ta 3aX0/| MO0 iX 3anobiraHHs.

19. Oprauizaiis ynpasiiHCbKOI Ipalli B anapari yHpasiiHHS Ta HUBIXHA il
yI0CKOHAJICHHS.

20. VY3ockoHaleHHs oprasizamiiHoro 3a0e3neueHHsA  (BUKOPHMCTAHHS
pecypciB) MiANPUEMCTBA.

21. 111nsxu NOKpaIieHHs YMOB Tparli IIepCOHATy I IIPHEMCTBA.

22 1llnsaxy  MiABMINEHHA €(EKTHBHOCTI KOMYHIKAI[IHMX TIPOLIECIB B
oprasizauii.

23. IligBuineHHs e()eKTHBHOCTI KOJEKTUBHOI JiSUTbHOCTI YIEHIB IPYIL
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24. BHKODUCTAaHHA COLIaJIbHAX METOMIB JUIA TIBMIIEHHS €(EKTHBHOCTI
JISTBHOCTI OpraHi3aii.

25. HanpsAMK# yI0CKOHATIEHHS CHCTEMHM YTIPaB/IiHHS IiANPHEMCTBOM.

26. ITifBuieHHs e(eKTUBHOCTI BAKOPHCTAHHS POOOUOro 4acy KEpiBHUKOM.

27.Hanpsmi BAOCKOHAICHHS yNpabJiiHKA PO3BUTKOM OpraHi3aiiii.

28.0repaTiBHHUI KOHTPOJIHT B CHCTEMI YIIPABIIIHHSA MiIIPHEMCTBOM.

29. 1LisIXH yIOCKOHANEHHS CHCTEMH HPHUIHATTS YNPAaBIiHCBKUX PpIlICHb
KEPIBHUKOM OpraHi3alii.

8. METO/IU HABYAHHAA

[Tpu BUKIAJAHHI HABYAIBHOI TUCIMILIIHE « MEHEDKMEHT)» 3aCTOCOBYIOTHCH
1chopmaumm Ta MPaKTHYHi METOM HABYAHHS: KIIACHYHI JIEKIi, NeKii-ArCKyCii,
MPaKTHYHI 3aHATTS, KOHCYJIbTallii 3 BUKOHAHHs CaMOCTIHHOI Ta 1HIMB11y AJIBHOT
poGOTH CTYACHTIB, @ TAKOK BHKOHAHHA pedeparis 3OPICHTOBAHMX HA HAYKOBO-
JOC/TiTHMLGKHI TOIYK CTY/CHTIB, MiAr0TOBKA KOPOTKHX MOBiJIOMJIEHb Ha OCHOBI
JI0IATKOBOI JiTepaTypH Kypcy, MCbMOBI 3aB/IaHHS MPU MPOBEICHHI KOHTPOJILHHX
poOIT.

MeTtoau HABYAILHO-IT13HABAJIBLHOL JISIBHOCTI: MOSICHIOBAJIbHO-
imocTpaTHBHMI METOA, PENPOAYKTUBHHMI METOZ, METOA MpPOoOJIEMHOr0 BHKIALY,
YaCTKOBO-IONTYKOBHi 260 €BPUCTUHUI METOJ, JOCIII IHUIBKAN METO/L.

Metoau CTHMY JTIOBAHHS i1 MOTHBALII HABYAILHO-III3HABAIBHOI JisSUIBHOCTI:
iHlyKTUBHI i IETYKTUBHI METOJM HABYAHHSA, METOIH CTHMYJIIOBAHHS 1 MOTHBAIIii
HABYaHHA.

9. METO/I1 KOHTPOJIIO

BimmoBigHo [0 IUIAHy ~ BHBYEHHA  JUCIMIUIHE  «MeHemKMEHT
riepe16a4aEThCs TPOBEICHHS IOTOYHOIO Ta MiJICyMKOBOTO KOHTPOJIIO:

— [OTOYHMIi KOHTPOJNh mepenbadae TMPOBEICHHS ONMTYBAaHHA IiJ 4ac
NPaKTUYHUX 3aHATH;

— KOHTpOJb BUKOHaHHA [H]]3 Ta iHmMX BU/IB POOIT;

— MiZCYMKOBHI KOHTPOJIb PEali3y€eThCs y BUTIISA/I iCTIHTY.

Meroan KOHTPO/IIO:

1. OmiHOBaHHS 3HaHb CTYACHTA I/l 4ac MPAKTHIHUX 3aHATD.

2. BukoHaHH# 3aBJaHb JUIS CaMOCTiHHOI poOoTH.

3. Buxonauns [H/I3.

4. IlpoBeieHHs MPOMIKHHX TECTIB.

5. IlpoBeieHHS TOTOYHOT0 KOHTPOJIO.

6. ITpoBeieHHs [iICYyMKOBOIO ICITATY.

10. ®OPMA MIJICYMKOBOT' O KOHTPOJIIO YCIIIIITHOCTI
HABYAHHA
®opMOI0 MTiICYMKOBOTO KOHTPOJIKO € iCHHT, SKMH CKIQJacThes OYHO B
mepiofl Tpu3HAauYeHuil JekaHaToM a0o 3a IHAMBIAY&TbHHM rpadikoM, SKUi
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3aTBEPIKYETbC HABYAIBHMM IUIaHOM. OCHOBHOKW  (POPMOIO  IJICYMKOBOTO
KOHTPOJTIO € TECTYBaHHs, po6GOTa Ha/l MPAKTHYHHM 3aBJaHHAM Ta CriBOeciza.

11. CXEMA HAPAXYBAHHM TA PO3HC/ALI BAJIIB, SIKI
OTPUMYIOTH CTYJIEHTH
OLHIOBaHHSI OKPEMHMX BH/iB BUKOHAHOI CTYJEHTOM HaBYaIbHOI POOOTH 3
JTUCLUIUTIHE «MEHEKMEHT» 3iHCHIOEThes B Gaynax BiamoBigHo a0 Tabm11.1.
BukoHaHI BHIM HABYAIBHOI POOOTH 3apaxOBYIOTHCS CTYJEHTY, SKIIO BiH OTPHMAB
34 HUX [IO3UTUBHY PEHTUHIOBY OLIIHKY.

Tabmmns 11.1
Po3noain 6a1iB ONiHIOBAHHSA YCHIIHOCTI CTY/ACHTIB 3 HABYAJIbHOT
MHCHHILIIHH

Pospinl Posaiali

[ToTouHe TecTyBaHHs Ta caMocCTiiHa poboTa Discwueanti | Beudos
3micTosmii posmia 1 3micToBH po3ain 2 Koy i
Tl T2 | T3 | T4 | T5 KP1 T6 | T7 | T8 | T9 | TI0 T11 Ti2 T13 | Ti4 T15 Ti6 KP2 PO

3131313136 |313/13[313 ]33 313131316 40 100

*T1, T2, ..., T12 — memu 3aHams
**KP1, KP2 — kowmponvHa poboma

IToTo4yne ONiHIOBAHHSA 3HAHb CTYACHTIB IIPOBOIUTHCS MPOTATOM CEMECTPY
y HacTynHux (opmax:

— YCHOTO ONUTYBAHHA CTY/CHTIB HAa MPAKTUYHMX 3aHATTAX Ta OLIHKH PiBHSA
iX 3HaHb,

— TepeBiPKH NPAaBHIBHOCTI PO3B’ I3aHHA NPAKTHYHMX 3a/1a4,

— EKCIIPeC-ONMTYBaHHs (B YCHIN 91 MICbMOBIi opmi).

3ara/ibHa ONiHKA 3HAHb CTYACHTIB 32 NOTOYHHM KOHTPOJIEM

Pery/ihTaTv MOTOUHOrO KOHTPOIIK) 3HAHR CTYJEHTIR R Linomy (3a vCiMa
dopmamu poGiT) OIiHIOIOTECS B AianasoHi Bix 0 10 60 Gais.

CTy/IeHT [OMyCKA€ThCs 0 TMIACYMKOBOrO KOHTPO/IIO 33 YMOBH BHKOHAHHS
BHMOT HABYAJIBHOI MPOrpaMM Ta y pasi, SKIIO 33 NOTOYHY HAaBYAIbHY [ISAIbHICTH
BiH HaOpaB He MeHIe 36 Gais.

[lixcymkoBe oniHIOBAHHS 3HAHb CTY/EHTIB

ITizcyMKOBE OLIHIOBAHHS 3HAaHb CTYACHTIB MPOBOIUTHLCA Y (GOpMI iCHHTY.

Kpurepii oninioBaHHA 3HAHD MiJ YaC iCHHTY

MakcuManbHa KUIbKiCTh OatiB, SKy MOYKHA OTpUMAarH Ha icrmTi ckiazae 40
Oanis (que. Tabn 11.2).

Tabmuug 11.2
Po3noain 6aJiiB oniHIOBAHHS NPH MiICYMKOBOMY KOHTPOJIi 3 HABYAJIBHOT
JAHCHHILTIHA
Ouinka B 0anax 3a noTo4He Ouinka B Oanax 3a OmiHKa 33 HAlLllOHAJILHOK
OIIIHIOBAHHS T1JICYMKOBE OLIIHKOBAHHSA IIKAJ0H)
54-60 36-40 BigMmiHHO
45-53 30-35 Jlobpe
36-44 24-29 3a/10BIJILHO
meHie 36 MmeHie 24 HesanoBiibHO
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[lix wac OLHIOBAHHSA BUIMOBIAI HAa OKpeMe IIMTaHHA JI0JaTKOBO
BPaxXOBYIOTHCS JOMYIIEH] HEJOMIKU T IOMUJIKH, SKUMH BBOKAKOTHCA:

— HeoxaitHe odopmiueHHS po0OTH (HE 3araJbHONPHHHATI CKOPOYECHHS,
HE3PO3yMiIMi NOYEPK, BUKOPUCTAHHS OJIBLIB 3aMiCTh 4iTKMX YOPHMI) (MiHYC 2
Gajin);

— HETOYHOCTi B Ha3BaX OKPEMHX CKOHOMIYHHX KaTeropiii Ta moHATh (MiHyc 4
Oanu).

KpuTrepii oninioBanns BiAnoBili Ha TeopeTHYHI NHTAHHA Oinery:

1. IToBHa BiAMOBIZIF HA MUTAHHA, AKA OLIHIOETHCA «BIOMIHHO», TIOBUHHA
BIJINOBIATH TAKUM BUMOT'aM:

— PO3rOpHYTHH, BHYEPITHUI BUKJIAJ 3MICTY JAHOI y MMUTaHHI MPOOIeMH;

— NOBHMIA MEpetiK HeOOXiTHUX U1 PO3KPHUTTS 3MICTY MUTAHHSI €KOHOMIYHUX
KaTeropiii Ta 3aKoHiB;

— 3[ATHICTh 3/IMCHIOBATH MOPIBHAIbHUIA aHai3 PI3HUX TEOpIi, KOHLIETILIIH,
TiXO/1iB Ta CAMOCTIHO POOMTH JIOTTYHI BUCHOBKH W y3arajibHEHHS,

— YMIHHS KOPUCTYBATHCh METOAMH HayKOBOT'O aHaJli3y EKOHOMIYHHUX SBMIIL,
MPOIIECIB | XapaKTepH3yBaTH iXHi PUCH Ta (POPMHU BUSABJICHHS,

— JAEMOHCTpAI{s 3JaTHOCT] BHCIOBJICHHY T4 apryMEHTYBAHHS BIACHOIO
CTaBJIEHHS JI0 aJIbTEPHATUBHUX TTOTJISA/IB HA IaHE TUTAHHS,

— BUKOPHCTAHHS aKTyaJIbHUX (PAKTHYHMX TA CTATHCTUYHMX JaHMX, 3HAHb JaT
Ta ICTOPMYHKUX MEPIOJIIB, AKI MiATBEPLKYIOTh TE3U BIIOBI/II HA TUTAHHS.

2. Bianosiap Ha MUTAHHSA OLIHIOETHCS «00fpey, IKIO:

— BIJIHOCHO BIANOBiXi Ha HaiiBuiuii 0an He 3po0JIEHO PO3KPUTTA Xo4a O
OJ(HOTO 3 MYHKTIB, BKa3aHUX BHIIE (SIKIIO BIH SBHO MOTPIOHUI UId BUYEPITHOTO
PO3KPUTTS MUTaHHA) ab0, AKILO:

— IpUA PO3KPUTTI 3MICTY IUTAHHS B IUIOMY IPAaBHJIBHO 3a 3a3HAYECHUMH
BHMOTaMi 3pOOJiCHI OKpPeMi TOMWIKH [ 4YaC. BHKOPHCTaHHA IHPPOBOTO
marepiany.

3. BiaoBige Ha MUTAHHS OLIHIOETHCSA «3A008L1bHO», SKILIO:

— BiJIHOCHO BIATIOBiAl HA HaMBUIIMKA Oay He 3p00JICHO PO3KPHTTSA YOTHPLOX
4y GiIbIE MYHKTIB, 3a3HAYEHUX y BUMOTax [0 HbOTO (SKIIO BOHM ABHO NOTPiOHI
JUISI BHYEPITHOT'O PO3KPUTTS IIMTAHHSA);

— OJHOYACHO MPHUCYTHI YOTHPH 4M OLIbLIE TUIIB HEIOJIKIB, fAKI OKPEMO
XapaKTepU3YIOTh KPUTEPid OLIHKHM ITUTAHHS,

— BHCHOBKH, 3p00JieHi i Yac BIAMOBIAI, HE BIANOBLIAIOTH MMPABUJILHUM YH
3araJlbHO BU3HAYEHUM IIPU BIJICYTHOCTI J0Ka3iB CYIPOTHBHOIO apryMeHTamH,
3a3HAYEHUMH Y BIJIIOBI/II;

— XapakTep BIIIOBIMI Ja€ MiCTaBy CTBEPDKYBATH, 0 0c00a, AKa CKiagae
iCIIMT, HE 30BCIM IMPABUJIBHO 3pO3yMilla 3MICT MUTAHHSA YU HE 3HAE NPABHIIBHOI
BINMIOBINI 1 TOMY He BiAMORBINA HAa HLOIO HO CYTI, AONYCTURMM rpy0i NOMUIKY Y
3MICTI BIJTIOBIII.

3 ypaxyBaHHSAM BHINCBUKJIAJCHOTO pPE3YJIbTATH ICIUTY OLIHIOIOTHCA B
mianasoHi Big 0 no 40 Gamis st cryaeHTiB. [Tpu 1iboMy, SKIIO BiAMOBII CTY/ICHTA
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Ha eK3aMeHi oLjiHeHi meHme Hik Ha 30%, BiH OTPUMY€ HE3aI0BUILHY OILIIHKY 3a
pe3yJbTaraMH iCIIHTY Ta He3a/I0BLIbHY 3arajibHy MiJICYMKOBY OLIHKY.

3aranbHa IMACYMKOBA OLHKA 3 JUCHHUIUTIHA CKIAJA€Tbhes 3 CyMu OaliB 3a
pe3yJbTaTH IOTOYHOTO KOHTPOMIO 3HAHb Ta 3a BUKOHAHHA 3aBJaHb, IO
BHHOCATHCA Ha iCTIHT.

3araibHa miJIcyMKOBA OIliHKa He Moxe nepesuiysard 100 6aqis.

3aragpHa MiJICyMKOBa OIliHKa B 0ajax, 3a HALIOHAIBHOK IUKAJI0K Ta 3a
mkanoro ECTS 3aHocuThCA 10 3aTiKOBO-€K3aMeHaIlliHOiI BIAOMOCTI, HABYaAJIbHOL
KapTKHU Ta 3aIIKOBOI KHIDKKHU CTyAeHTa (JuB. Tabm. 11.3).

Tabmuus 11.3
IlIkana oninoBannsa: nanionaanna ta ECTS
Cyma Gauis 3a Bci ) OwiHKa 3a HALOHAJIBHOIO IIKAJIOH
. OwuiHka
BHAN HABHRIABHOL |  mrwre JUTS €K3aMEHY, KYPCOBOTO .
A1AALHOCTI =iy JUTS 3ATTKY
IIPOEKTY (POOOTH ), MPAKTHKH
90-100 A BiJIMIHHO
82-89 B s
74-81 C P 3apaxoBaHo
66-73 D 227I0BITEHO
60-65 E HAOBLIBHC
HE3a/10BUJIBHO 3 MOMJIHBICTIO REFmpS
30-59 FX MO>KJIMBICTHO ITOBTOPHOT'O
TIOBTOPHOTO CKJIaIaHHS
CKIafiaHHs
HE3a0BIJILHO 3 HE 3apaxoBaHo 3
i-29 F 000B ' A3KOBHM HOBTOPHUM 000B A3KOBHM FOBTOPHHM
BUBYEHHAM JUCLIMIUTIHUA BUBYEHHSAM JAUCLIMIUIIHHA

12. METOAUYHE 3ABE3IIEYEHHS:

— po0o4a HaB4aJIbHA IIpOrpaMa JUCLUILIIHY Ta ii cunadyc;

— TUIAHH JIEKI(iH, MPAKTHYHUX 3aHATh Ta CAMOCTiifHOT poOOTHU CTYIEHTIB;

— METO/MYHI BKa31BKH [0 MPAKTHYHUX 3aHATh /Ui CTYCHTIB;

— METOJMYHI Marepiaiu, 1m0 3a6e3nedyroTh CaMOCTiiHY poOOTY CTYIEHTIB;
_ — mepeliiK MUTaHb Ta 3aBJIaHb /Ui OTOYHOrO 1 MPOMDKHOIO KOHTPOJIIO 3HaHb
3 TUCIUTLIIHH;

— MEepeiK MMTaHb 0 ICIUTY, 3aBAaHHS 1A EPEBIPKH MPAKTHYHUX HABUYOK
i 9ac iCIMTYy.

13. TEPEJIIK NUTAHL JUIS NJICYMKOBOT'O KOHTPO.TIHO:

1. Cyrthicte kaTteropiii  “ympaBmiHHS 1 “MeHEKMEHT .  Bumm
“MEHEDKMEHTY .

2. MenemkMeHT gk Bu npodeciiinoi aisabHoCTI. Chepr MEHEDKMEHTY.

3.MeToau J0CIiDKEHb Y MEHE/DKMEHTI.

4.OCHOBHI 3aKOHH Ta 3aKOHOMIPHOCTI MEHE/DKMEHTY.

5.CyTHICTb, IPHUPO/IA TA POJIb 3arajJbHUX NPUHLIUIIIB MEHEDKMEHTY.

6.Oprani3aiiiiHi IPUHLMITA MEHEDKMEHTY. B3aeM03B'130K MK NPUHLMITAMA
MEHEDKMEHTY

7. IcTopHyHMil POIBHTOK ITEPEAYMOB CYUACHOr0 MEHEDKMEHTY.
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8. 11Iko0J1a HayKOBOrO MEHEDKMEHTY, OCHOBHI 171€1.

9. 11IkoJa MOACHKUX BIAHOCHH, OCHOBHI 1J1€1.

10.XapakTepucTHKA IHTErPOBAHMX MiAXO/IB 0 YIIPABIiHHS.

11.P03BHUTOK YIIpaBJIiHCHKOI HAyKH B YKpaiHi.

12.IlonsaTTs oprasizaiii Ta ii BHyTPILIHBOTO i 30BHILIHBOT0 CCPEAOBHILA.

13.3araibHi prcu oprasizaiii Ta iX THITH.

14 EBoJnonig oprauizanii Ta {i KOHUEMNIIIi XXUTTEBOrO IIUKITY.

15.Opranizaniifna ( KOpHopaTHBHa ) KyIbTypa Ta ii CKJIaJ0B1 eJIeMEHTH.

16.TToHATTS (PyHKII MEHEHKMEHTY Ta TEXHOJIOTT MEHE/DKMEHTY.

17.CyTHICTb YTPaBIiHCHKOIO IPOLIECY.

18.0¢0o6mBOCTI TIPOLIECY YIIPABIIIHHS.

19.Ck1a10Bi mpoIieCcy yIpaBIiHHA.

20.CyTtHicTh TUIaHyBaHHS sK QyHKIii MeHemkMeHTy. Buwmu ruiaHiB
oprasizaiii.

21.Eranu nipouecy IUaHyBaHHA.

22.@opMyIFOBaHHS MICil Ta IiJIel opraHi3aiii.

23.Tunu orepaTuBHUX TUIAHIB .

24 3aransHa XapakTepucTHKa O13HeC-TUIaHY BaHHS.

25.CyTHiCTb i XapakTepHCTHKA (yHKIIIi OpraHi3yBaHHS.

26.CyTHicTh OpraHi3auiifHoi CTPYKTypH YNpaBiiHH, ii poib B JOCATHEHHI
METH.

27. Jlimifiai Ta QyHKIiOHAIGHI OpraHi3amiliHi CTPYKTYPH YNPaBIiHHS.
Ilepesaru i HCAOIKM.

28.OCHOBHI TOKA3HUKM OIUHKH PiBHS OpraHi3aliifHOi CTPYKTypH.

29.3micT MOTHBALi AK 3aragbHOi (PYHKIII MEHEDKMEHTY.

30. Teopii MOTUBYBaHHS, SIKi BiI0OpaXarOTh 3MiCT MOTPEO.

31. IpouecyanbHi TEOpii MOTHBALIII.

32. 3aco0u MOTHBAILIHHOTO BILJIUBY.

33 TTOHSTTS KOHTPOJIIO, HOro MiClie B CHCTEMi yIIPaBJIiHHS.

34. Eranu nporiecy KOHTPOJIFOBAHHS.

35. Buau ynpaBaiHCbKOIO KOHTPOJIO.

37.1louATTs Ta BUAM PETY/IOBAHHA. ETal NPOLCCy pery iiOBaHHA

38 . EKOHOMIUHI Ta OpraHizauiifHo-po3nopsdi (aaMiHiCTpaTHBH1) METO/IH .

39. ColiabHO-IICHXOJIOTT4HI METOY MEHE/DKMEHTY.

40.CyTHicTh Ta KIacuikanis ynpaBIiHChKUX PillieHb.

41.0OcHOBHI MOIENTi IPUIHATTS YIIPABIiHCHKUX PIlIEHb.

42 TTpouec NpUuifHATTS PIlICHb.

43 .MeTtoay TBOPYOro HOIIYKY aJIbTCPHATHB.

45 JToHaTTS i eleMEeHTH KOoMyHikauii. KoMyHIKaTHUBHMI TpoOLEC Ta HOro
CTaru.

46.Buay i popmMu KOMyHiKaIIii.

47 MeTtoay BAOCKOHAJICHHS KOMYHIKaLlii.

48 TToHSTTS Ta 3arajbHa XapaKTepPUCTHKA KEPIBHUIITBA.

49 TunoJoris KepiBHUKIB Ta JiAEPIB.
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4. http://www.pro-invest.com — YIIpaBJiHHs [1iIPUEMCTBOM;
5. www.investgazeta.net — caiiT ,,YKpaiHChka iHBECTHIIIlHA rasera’;
6. http://www.webua.netua — caifT ,,PU3UKH y NPHIAHATTI YNPaBIIHCHKUX
pilLIEHb
7. Caiir CICKTPOHHOT GiboTeKu TPy HHHKIB MEY:
https://library.ieu.edu.ua/online
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