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BCTYII

IIporpama BHBYEHHS HABYAJILHOI AHCHANIIHA «YPaB/IiHHA GI3HECOM B
yMoBax TpaHcopmaiiiii i 3MiH» CcKiIageHa BimnoBimHO 10 CTaHAapTy BHILOL
ocsita Yxpainu (ani — Craugapt) Apyroro (MaricTepcbKoro) pibHA ramysi 3HaHb
07 « YirpaBJiiHHA Ta AAMIHICTPYBaHHD) CHemiansHOCTt 073 « MEHEHKMEHTY.

Onuc HABYAJBLHOT AHCcHHNIiHE (aHoTanin). MacmrabHi TpaHcdopMmaliiiini
3MiHH B CTPYKTYpi CBiTOBOTO TOCIOAApCTBA B YMOBaX MOCTiHIYCTPIaJIbHOTO
CYCHiIbCTBA 3YMOBIIIOIOTh HEOOXIHICTh aJanTalii YKpaiHChKUX MIJAIPHEMCTB JI0
HOBOT'O €KOHOMIYHOIO CEPEI0BHMINE, HOT0 BUMOT i 3aKOHIB. [Ti THCKOM 30BHIIIHIX
0o0CTaBMH ITiIIPHEMCTBA BUMYILEHI IIOCTIHHO PO3BHMBATHCS, CTBOPIOBATH
JOJATKOBI KOHKYPEHTHI TE€pEBar, 10 MOX/IHMBE JIMIIE B CHCTEMI aJCKBAaTHUX i
CBOEYACHMX 3MiH. 3a TAKMX YMOB CamMe€ 3MiHHM Ta YIPaBJIIHHSA HUMH MalOTh CTaTd
TOJIOBHHM IHCTPYMCHTOM CHCKTHBHOTO (yHKIIOHYBAHHA HiNPHEMCTBA,

He auBiasgnch Ha BOKIMBICTH YIPaBIiHHA 3MiHAMU Ha BCIX PIBHAX — BiJ
MiIPUEMCTB Maoro Oi3HECY 1 40 AEP’KaBHOIO, IEH IPOIEC HE MOXKHA BU3HATH
ycenimuuM. [To-Tiepiie, He BUKJIMKAe CyMHIBIB TOH (hakT, 0 BITYU3HAHI KOMITaHIi
OpalioloTh vy OUTBII JAMHAMIYHOMY 30BHINIHBOMY cepenoBuuii. Ilo-apyre,
HE3BAXKAIOYM HA Te, L0 OCTAHHIM YacoM TeOpis YNpaBliHHSA 3MIHAMU Movajia
PO3BMBATUCS IHTEHCUBHilNE, OUTbIIICTH MyOMmiKalmiii 3 ynpaBliHHA 3MIHAMH
0a3yroThCsl Ha IOCBI/Ii BEMKUX 3apyODKHIX KOMIIaHIM, KU HE 3aBXK/IM KOPUCHUIM
JJISL BITYM3HSHOTO Oi3Hecy. TOMy BaKIMBO JOCTIKYBATH CUTYALIIIO 13 YIIPaBIIHHSI
3MiHaMH Ha BiTWM3HAHRMX mignpuemcrsax. KpiM TOTe BiANIOBiAHA yIpaBJiHCbKa
AISUTBHICTH NOBHHHA OYTH HayKoBO OOIpyHTOBaHA 1 0a3yBaTHCA Ha TEOPCTHYHHX
TMOJIOKEHHSAX, [0 BPAXOBYIOTh fAK 3araibHi TEOPETUYHI OCHOBH YIPABIIiHHSA, TaK i
crier(ivHi MOJI0KESHHS MEHEDKMEHTY 3MIH.

BusHayeHHs Ty 1 00'€KTa 3MiH 3al€KWTh, MEPII 3a BCe, B ILICH
MiZANPHEMCTBA, BiJl TOTO CTaHy, B IKOMY BOHO repefyBae Temnep, i IKUM BJIACHUKH i
MeHekepH Oadarh Horo B crpareriudiii mepcnekruBi. Bubip Toro abo iHmoro
THIY 3MiH NOTpeGye aHa i3y MOTOYHOrO CTaHy IiJNPHEMCTBA i BiIMOBIIHOIO
OOrpyHTYBaHHS MTMOMHM, IMBUAKOCTI, MacITabHOCTI 3MiH, IO TPOBOJATHCSA, A
TGKOK BHSHGYCHHA MOMJIMBOCTCH NiANpUEMCTBA Ui iX IPOBCACHHA. AJUKC,
aJanTHBHICTh, THYYKICTh, MIBHAKA pCakiiis HAa MIHJIMBI YMOBHM CCPCIOBHINA
BeJlcHHs Oi3HeCcy € O3HaKaMW CYyYaCHHMX OpraHisauii, rOTOBUX KHHYTH BHKJIHK
30BHIIIHIM 3arpo3aM.

CucteMHMii Xapakrep 3MiH O0COOJMBO SICHO BiZoOpaXaeTbcsi B TeOpii
oprasizaniffiHux 3MiH Yepe3 BUKOPUCTAHHSA iiel 1 METOMIB CHCTEMHOrO IiAXO.y,
CIIPUIHATTS SKOTO BUMarae nepeOyJOBM MHCIEHHS MEHEKEpIB, BIIMOBU BiJ|
MEXaHiYHOro GauyeHHs opraisailii Ha KOPHCTh OPraHI9YHOr0, MEPEIKEBOIO.

Peani3zaiiiss 06rpyHTOBAHOTO KOMILIEKCHOTO MIIXOAY A0 YIpPaBIiHHA 3MIHAMH,
pO3yMiHHA HCOOXiAHOCTI aganTailii MOBCHIHKM MCPCOHANY A0 3AIHCHCHHA 3MiH
3ajlie’karh Bi piBHA TATOTOBKM MeHemkepiB. Came TOMYy JUIA Cy4YacHHX
MeHe/DKEpiB (QYHKIA YIpaBliHHS 3MiHaMK cTa€ KmodoBoio. Homa dynkuis
BUMArae BiJl MEHE/DKEPIB HOBHUX 3HAHb, HABMYOK 1 BMiHb, SIKI BUXOJATh 3a PAMKU

3



BY3bKOCTICLIIANI30BAHMX T10CAOBUX 000B'3KiB. [lum 1 Gararbom iHIIAM
npobGieMaM NPHCBSYEHA MUCLMILTIHA «YnpasiuiHHi Oi3HECOM B yMOBax
Tpadcdopmaliiii i 3MiH», BHBYECHHS AKk0i HaOyBa€ 0COOIMBOrO 3HaYCHHS INpU
miaroToBii MaiOyTHIX MEHEKEPIB.

XapaKkTepucTUKa HaBYaJIbHOT
["any3b 3HaHb, HANIPAM P

HatimeHnyBaHHs : y JAMCLIMIUTIHH
MOKa3HHUKIB THJTOHE, (ORI
kBastiikaiiiHuii piBeHb neHHa Gopma | 3a09Ha (opma
HaBYaHHS HaBYaHHS
T ajiysb 3Hafb
07 « YHHPABJIIHHA TA HopmaTtnBna
KinbkicTs kpeaurie — 4 A/IMIHICTPYBAHHS»
cneHiabLHICTh [k npodeciiiHoi mAroToBKU
073 «MeHemRMEHT)
Posaiziz 2 Pix mizroTonu
3MICTOBUX PO3ALIIB — 2 - | 1-it
IHaMBiAYyaTbHE HAYKOBO-
JOCIIIHE 3aBJIaHHS. Cemectp 2
iHuBifyabHa poboTa
BaraiibHa KiibKiCTb 2-i ! 2-i
roxun — 120 Jlexii
32rox | 6 roa.
TwxHEBE HABAHTAXKECHHSA: Lipscreri
ayIMTOPHUX — 3 OcgiTHbo-KBaJIiKaUiHHMI 16 rox. l 4 roa.

PIBCHL: Camocriiina po6oTa

caMocCTiiHOi poboTH «MAricTp 3 MEHEeNKMEHTY»

72ron. | 110 ron

cryneHra — 4
Buz KOHTpOITHO:

i i ienutT | icnuT

IIpeaMeromM BUBYECHHS HABYANbHOI MMCUMILUIIHKM € TIPHHIMIH, MPUAOMH,
METOM Ta 3aco0M YIpAaBIiHHA 3MiHAMH y BHPOOHWYO-TOCTIONAPCHKIH MisS/IBHOCTI
IiIPHEMCTB, KOpIIOpaliif, rocroJapchbKMX TOBAapuCTB, O0'€HaHb Ta IHIIMX
oprasizaiiii, mo Ai0Thb B yMOBaX TpaHc(opmalii i 3MiH 3 HUUIO TiABUIICHHS
e()eKTUBHOCTI Ta KOHKYPEHTOCHPOMOXHOCTI Oi3HECY Ha BHYTpINIHBOMY Ta
30BHIITHBOMY PHUHKaX.

MiKaucHHITIHAPHI 3B’A3KH: IUCLMIUIIHA Ma€ KOMILIEKCHMI Xapakrep, il
BUKaJanHA COHPACThCA  HA $yHaaMCHTATbHI CKOHOMIMHI  AMCIMIUIIHMI
CKOHOMI4HYy TCODII0, MaKpo- i MIKPOCKOHOMIKY, OCHOBH CTaTHCTHKH, CKOHOMIKY
MiIpUEMCTBA, €KOHOMIYHHUI aHami3, MEHEUKMEHT Ta MapKeTHHT, aHTHKPHU30BE
YIPaBJliHHSA, CTPATEriyHMii MEHEKMEHT TOIIO. 3MIiCT JMCLMIUIIHM BinoOpaxae
peaizanilo KOMILUIEKCHOTO CHCTEMHOTO TIiIX0y B po3po0ili aieKBaTHUX CYTI 3MiH
iHCTPYMEHTAIbHUX METO/iB i 3acoGiB, 1O JO03BOJSIOTH YNPABJIATH PECYpCamu
oprasisailii, TpPOEKTYBATH BapiaHTH MPOIEIYpP MOCATHEHHS WUIEH 3MIH i
Bi/MOBIIHY LIMM Mpoueaypam indopmauiiiHy 6a3y ynpasiiHHs Oi3HECOM.



[Ticist BUBYEHHS JAHOTO KYPCY CTYJEHTH IOBHHHI MAaTH LIUIICHE YSBJICHHS
Mpo MPOLIEC YIpaBJIiHHA 3MiHaMH B Oy/Ib-sKii opraHi3alii Ta HOro OCHOBHI €Tar,
a TaKoXX BOJIOJITA HABUYKaMH YIPAaBJIIHHA IHIUBIAYaJIbHUMH, TIPYNOBUMH Ta
OprasizauiiHUMH 3MIHAMHU.

Taxum 9UHOM, BUBYCHHA KypCy [OMOMOKC CTYACHTaM OfaHyBaTH
TCOPCTHYH1 3HAHHA 13 Opraxizauii ynpasiinaa 613HecoM B ymMOBax TpaHchopmartiii
1 3MIH, BUPOOMTH IIpaKTM4HI BMIHHS Ta HABUYKM IX BHUKODHCTAHHSA Ha
HIANPUEMCTBAX Y KpaiHu.

1. META TA 3ABJIAHHSI HABUAJIBHOI JIMCIUILITHA

1.1. MeTo10 BUBYEHHS AUCUUILIIHU € (opMyBaHHA y MaiOyTHIX MaricTpis
CY4aCHOT0 CUCTEMHOI'0 MUCIIEHHS Ta KOMIUIEKCY CIIELIaIbHUX BMiHb, PAKTUYHUX
3HAHb 1 HABMYOK WLIOA0 €(EKTUBHOrNO YHpPAB/IIHHA OI3HECOM B YMOB4X

TpaHcopMalriif i 3MiH.

1.2. OcHOBHHMH 3aBAaHHAMH JCUMIUIIHM «YIpaBiiHHA Oi3HECOM B
yMOBax TpaHchopMariiii i 3MiH» €:

¢ (opMyBaHHS HAYKOBOT'O CBITOTJSAY 100 00'€KTMBHOI HEOOXITHOCTI 3MIH
SIK JDKepesia pO3BHUTKY;

® JIOCJI/DKEHHS CYTHOCTI 3MIH Ta MPUPOIH iX BHHUKHEHHS,

e (popmyBaHHS y CTYJIEHTIB CHUCTEMH 3HAHb 3 Teopii Ta METOMOJIOTIi
yOpaBliHHA 3MIHAMHU; TPUHUMIIB 1MOOYyJI0BH Ta (YHKIIIOHYBAHHS CHCTEM
yTIpaBJIiHHA 3MIHAMHU;

e (opMyBaHHS CHCTEMHOI'O MHCJIEHHS Ta KOMIUIEKCY CHUCTEMHHX 3HaHb 1
BMiHb IIOAO PpO3YMIHHS HEOOXiHOCTI 3MiH Ta yNOpPaBIiHHA 3MIHAMH Y
pranu“i‘iHOM_y POSBATKY  Cy<acHHX OpraHi3aiiii, [MpPUHIANB Ta MCTO/IiB
yIpaBIiHHA OTIOPOM 3MiHaM;

e 3a0€311€YeHHS 3HaHb 100 CTUIIIB Ta MOJEJIEH OBEAIHKH MEHEDKEPIB ITPH
yIpasJiHHI 013HECOM B yMOBax TpaHc(opMalliii 1 3MiH;

® OMAaHYBAHHS TNPAKTUYHWMH HABWYKAMM VIIDABIIHHA 1HIUBITYATKHAMM,
rpyrnoBUMU Ta OPraHizaliifHUMU 3MIHAMU; — BMIHHS [POBOJUTH MOHITOPUHI Ta
aHaji3 CraHy BHYTPILIIHIX pecypciB ¢ipMH Ta po3poOisiTH peKOMEHAaLlii o0
YIPaBIiHHA CTPYKTYPHUMH 3MIHAMH, 3HHKEHHS OIOPY 3MiHaM;

® OMaHyBaHHS NPHUHIMIIAMH YCIHIMIHMX 3MiH KOPIOPATHBHOI KYJbTYpPH Ta
NOiXOAIB 10 YHPaBIIHHA 3MiHAMU I1HOJO AISUIBHOCTI  MIANPUEMCTB 13
BUKOPUCTAHHSAM IHCTPYMEHTApi0 IHQOPMALIfHUX TEXHOJOTiH Ta NPAKTUIHHUX
METOIB peaiizallii Mojenei oprasizaliifHux 3MiH.

O6’exmom BUBYEHHS € 0COOIMBOCTI MPOLIECY YIPaBIiHHSA 013HECOM B yMOBax
TpancopManiit i 3MiH.

1.3. KomnereHTHOCTI Ta pe3y/ibTATH HABYAHHA, (DOPMYBAHHIO SKHX
CIIpHA€ JUCLMUIUIIHA (B3a€EMO3B’S30K 3 HOPMATUBHUM 3MICTOM IiJrOTOBKH



3100yBaviB BHIIOI OCBITH, C(HOPMYJILOBAHUM Y TEPMIHAX PE3yJIbTaTiB HaBYaHHS Y

Cranpgapri).

3rigHO 3 BUMOraMu CTaHJApTy TPH BUBYEHHI JUCLMIUTIHK «YTIpaBJiHHS
OisHecoM B yMmoBax TpaHcdopmariii i 3MiH» CTYJEHTH OTPUMAalOTh TakKi

KOMOCTeHTHOCTI:
3maTHiCT, PO3B’A3yBaTH CKIAanHI 3azaul 1 npobinemu y cdepi
Inmezpansna ynpasiinHs abo y mpolieci HaBYaHHs, IO nependavae MPOBEICHHA
KoMnemenmuicmp | NOCHiDKeHb Ta/abo 311MiCHEHHS IHHOBALlli Ta XapaKTepU3YE€TbCA
HCBH3HAUCHICTIO YMOB 1 BHMOT.
3K1. 3paTHicTh NPOBEACHHS NOCII/DKEHb Ha BiINIOBITHOMY PiBHI,
3K4. 3naTHiCT MOTUBYBATH JIFOIEH Ta pyXaTHCS 0 CNIUIBHOI METH
3azanoni 3K9. 3naTHiCTh IIaHYBaTH Ta YIIPABIATH YACOM B MEHEDKMEHTI.
Komnemenmnocmi | 3K10. HabyTTs HaBUYOK THYYKOTO MUCIICHHS,

TEXHOJIOTI# [UIs NPHAHATTSA €PEKTHBHUX YIPABJIIHCHKHX pillICHb

CneuyiansHi (¢paxosi,
npedmeniii)
KoMnemenmuocmi

CK5. 3parHicTe CTBOPHOBATH Ta  OPraHi3oByBaTH e(EKTHBHI
KOMYHIKaLlli B MPOLIECI YIIPaBIiHHS,

CK6. 3narnicts (popmyBaTH NMIEpchKl SKOCTI Ta AEMOHCTPYBATH iX B
npoueci VIPaBIiHHS THOIbMHU:

CK7. 3parHicTh po3po0JATH TMPOEKTH, YNpPaBISATH HHUMHU, BHSBIATH
IHILIaTHBY Ta MIANPHEMIIUBICTD,

CKS8. 3naTHicTh BUKOPHCTOBYBATH MCUXOJOrIYHI TEXHOJIOr poboTH 3
MIEPCOHAJIOM;

CK10. 3paTHicTb 10 yIpaBIiHHS OPraHi3ani€cio Ta ii pO3BUTKOM.

CK11. 3patHicte OOIPYHTOBYBaTM KOMIUIEKC aIMIHICTPaTUBHO-
YOpPaBIiHCBKUX  pillleHb  WoA0  (popMyBaHHs,  e(EeKTHBHOTO
(GyHKIIOHYBaHHS MIANPHEMCTBA Ta PO3BUTKY SK LILJIICHOI CHCTEMH;
CK12. 3parHicTh BH3HA4aTW HEOOXIAHICTH B CTBOPEHHI Ta
BHKODHUCTaHHI MOTEHI[iaJly oOpraHisamii B IuioMy Ta 3a #Horo
CKJIaZIOBUMH,

CK14. 3partHicte 34CTOCOBYBATH  BIAMOBIAHMA  YHPABIIHCHKUA
IHCTPYMEHTapIii, y TOMY 9MCIII MDKHAPOIHHUH, 3 METOK YOCKOHAICHHS
OCHOBHHX 013HEC-NTPOIIECIB 3 BUKOPUCTAHHSAM HOBITHIX TEXHOJOI1#H

InTerpaTuBHi KiHneBi nporpaMHi pe3yJbTaTH HABYaAHHHA, GOPMYBaAHHIO
SIKHX CHPHAC HABYAIbHA JHCHHNJIIHA:

Hporpamni
pe3VJILTATH
HABYAHHS

[TPH 1. KpurMuHO OCMHCIIIOBAaTH, BHOMpaTH Ta BHMKOPHUCTOBYBAaTH
HEOOXUIHMH HAVKOBMH. METONWYHHIA 1 AaHANITHYHUHA. TDAaBOBHH
IHCTpYMEHTApi# /Ui ynpaBiiiHHA B HenepeabauyBaHMX yMOBaX.

[TPH 2. InentudikyBati npobiieMd B opraHizauii Ta oOrpyHTOBYBaTH
METO/H iX BUPIIICHHS.

I[TIPH 4. OG6rpyHTOBYBaTH Ta YNpABIATH MpPOEKTaMH, TI'E€HEPYBATH
MANPUEMHHULBKI 171€1.

[IPH 5. IlnanyBaTé nisJBHICTH OpraHizaiii B CTpaTeridyHoMy Ta
TAaKTHYHOMY pO3pl3ax.

[IPH 6. MaTi HaBHYKH TIPHHHATTA, OOTPYHTYBaHHA Ta 3abe3nedeHHs
peanizaiii ynpaBliHCBKMX pilleHb B HenepenbauyBaHMX YMOBaXx,
BpPaxOBYHOYM BHMOTM YHHHOTO 3aKOHONABCTBA, €TMYHI MIPKYBaHHS Ta
COLIAJIbHY BIANOBIAAJIbHICTb.




[IPH 7. OpraxizoByBaTd Ta 3MIiHCHIOBATH €(EKTHBHI KOMYHIKaLli
BCEPEIMHI KOJIEKTHBY, 3 NPEJICTABHUKAMHU Pi3HUX NpodeciiHuX rpyn ta
B MIXKHAPOTHOMY KOHTEKCTI.

[TPH 10. JlemoHcTpyBaTH NiAEPChKI HABHYKH Ta BMIHHS NPALIOBATH Y
KOMaH/li, B3a€EMONISATH 3 JIIOAbMH, BIUIHBATH Ha IiX TOBEAIHKY I
BUpiLIEeHHs npodeciiiHuX 3a1ay.

[IPH 12. Bwmity generyBatd TIOBHOBKEHHS Ta KEPIBHHITBO
OpraHizalli€o (Mmapo3aiiom).

[TPH 14. BmiTH NpOBOAMTH AOCTIAHMLBKY poOOTY Ta apryMeHTYyBaTH
BJIACHY TOHYKY 30pY.

[1PH 15. O6rpyHTOBYBATH 1 3aCTOCOBYBATH 1HBECTHULIIHHI IHCTPYMEHTH
B YIPABAIHCHKIH AISIBHOCTI.

[IPH 16. Bwmitu ynpasmaata Oi3HECOM B yMoBax HeCTaOUIbHOIO
KOHKYPEHTHOT0 013HEC-CEepeI0BUIIIA.

[IPH 17. BMiTH BHSBIATH Ta JOCHIDKYBAaTH CKIAAOBI (piHAHCOBOI
Oe3nexy NiANPUEMCTBA, POPMYBATH I NIITPUMYBATH i1 BUCOKHI PIBEHb.

Pe3yabTaTn HAaBYaHHA A8 AACHHILIIHH.

3narn:

— TEOopIro VIpaBiHHSA 3MiHAMH B OpraHizaiii;

— METOJY IUIAHYBAHHS Ta 3alpoOBa/DKEHHS KOMIUIEKCHMX 3MIH TIpH
yrpaBiHH1 613HECOM;

— METOAM CIPHUSAHHSA PO3BUTKY OCOOMCTHMX 3A10HOCTEH MpaiiBHUKIB MO0
3arnpoBa/DKEHHS 3MiH B OpraHi3aiii, BiAIPALFOBAHHS iX HABHYOK Ta BMIHb LIOI0
3anpOBa/PKEHHS 3MiH Ha MiJIPUEMCTBAX;

— (hopMyBaHHA NICHXOJIOTTYHOI TOTOBHOCTI 0 3MIH Y MOJIOMX (haxiBIIIB;

— TeopeTHuHi 3acagy (GOpMYyBaHHS i BHUKOPUCTAHHS TPYAOBUX DPECYPCIB
MiNPUEMCTBA T2 CUCTEMH MOTHBAIIIi 1 MaTepiaabHOTO CTUMYJIFOBAHHS;

— pO3yMiHHA CyTHOCTI Ta 3HAYCHHA OHATTA «OMip 3MiHaM»;

— METOAWYHI MiAXOI! Ta MPUHOMH MOAONAaHHS KOH(IIKTIB MPH yIPaBIiHHI
Oi3HeCOM B yMOBax TpaHchopMarliii i 3MiH

BmiTn:

— po3po0aTy edeKTUBHUIA TUIaH N1l 110 3a1POBAIDKEHHIO 3MiIH:

— 3[IACHIOBATH KEPIBHULTBO MPOLIECOM 3MIH HA PI3HUX €eTanax pPO3BUTKY
Oi3HeCy;

— (opMyBaTH KOMaHIy I IPOBEAEHHS 3MIH,

— MPOBOJMATH MOHITOPUHI Ta aHaJli3 [POLIECY 3MiH;

— BOJIOJITH METOJAaMU CTUMYJIIOBAHHS MEPCOHANY INOJO BIIPOBAIKCHHSA
3MiH;

— Mard TPaKTHYHI HAaBUYKHM WIOJI0 MOHITOPMHIY Ta KOHTPOJIKO 3MIH B
oprasizauii;

— IACHTUQIKYBATH TUITA (IPALIBHUKIB B YIIPABAIHHI SMIHAMU Td UPOBOAMTH
JMIArHOCTUKY OMOPY MPALiBHUKIB OPraHi3aliiHAM 3MIHAM;

— 3aCTOCOBYBATH MOJIENi YNPABIIHHS 3MIHOK 1HIWBIAyaTbHOI MOBEIIHKU
NepCoHaly;

— MPOROJIUTY MOHITOPUHT T2 AHANIR TTPOLIECY 3MiH;
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"WOHBWMB] BE IHEWOM HINE HURLY ‘eHIondomedex X1 el THewox Axiugeod
[7e1d THEOHO() "HINE XHHUIIBEIHRIdO O HMIHEWOM [IIBlUBIE KHHRHOIIIHI
HQO0J0II) "UITHRWON AMIWeHHI BH INAAUTEMIHI gUIg TTHeWo xuHauiedondox
Hun], CATHEWON-00HEIQ € I BHHedAWdododou ei umuAdi  ELIBHO[]
‘pmendodonedy xeaoni g
W0IHEe1Q IHHIraeduA ndu HINE XHHTHEWON HI'RdRE IHAINREIHRId(Q '€ BRI,

"MHINE THUNTOIr0gad BL IHUIIO08d
'HINE TIQVOW 190€eq BWAI'G BINOHOONE] "BOIO) T/ 9IIdXON "HIWE danodua A
qHehAdLE INM]] "KHHEhgRH [1d0J ] "MWBHINE HIWIDKAR BL MINI0E) BHHIIGedII £ "HINE
O WIOXITI HHUHALIOIOXHOI-OHRMIOTHEWA] ‘UHMHRINEHUTOXHMOL ‘UMHEULIHION
‘UMHhUIONAOIE9XT] YALOOHLHALILINON MIMg 'MHINE BL KHHehERH ‘HUL0ogod
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Tunosnoris yuacHuKiB KoMaHau 3MiH 3a benGinom. ITactku biona. ITposenenHs
OILIHIOBAHHS CTaHy OpraHi3ailii Ta Mm/iroToBKa J0KYMEHTIB, 10 ONUCYIOTH OaYeHHS
K/TIOYOBHMX YMHHUKIB PO3BUTKY KOMaHIH B OpraHisauii Ta 3arazoMm. Po3poOiieHHS
mineii 3a pesyisrataMu poGoTH opraHisauii. BusHaueHHs OGaxaHMX CTaH/ApTiB
HOBEAIHKH KOMaH i Ta OpraHi3allii.

Tema 4. Mogaei ynpasjiiHasi B yMoBax Tpanchopmauiii Ta 3MiH.

EBoJmowisi MoJeseil ynpaBiiHHA 3MiHaMH B Opraizaiii Ta iX HOpiBHsJIbHA
XapakTepucThka. Mozesi Ta MmaxXoau 0 opraHizauidnux 3mid. [Ipunimni podotu
opraizaiii 3 BUKOPHCTAHHSAM OpraHiamiiHux Meraop, M0 XapaKTepu3ylTh
CyTHicTh mizxoaiB A0 3MiH. Opradizamis fK MalldHA, NOJITHYHA CHCTEMA,
opramisM, moTik i Tpadcdopmauis (meragopu Tapera Moprana 10O
opraHizauiiHuX 3MiH). Mozei 3MiH NOBEJiHKM MOAUMHK: Moziesb J] berncrpekci,
MOzieah | poBepa, cuTyaiiiiHa MO/ACHb. [10piBHAIbHAE XapaKTCPHCTHKA MOJICHCH.
YMOBH, HEOOXiAHI [UIA 3MIiHM CBITODJBIAY 1 MOBEXIHKH TIOAMHM. YTpPaBlIiHHA
3MiHAMM dYepe3 MOJeli JIOJCBKAX CHUCTEM: 3aKpWTa, BHIIAIKOBA, BIIKPHTA,
CHHXpOHHA cucTeMH. Mogeini 3MmiH (Moaens Jlbloina, dopmyna 3min bekxapna,
mozens y3romkenHs Hamnepa-Tymmana, cucremHa monenb Cenre). Mogeni
OpraHi3alifHMX 3MiH: TpH KpOKOBa Mozenb JleBiHa; MOJENb TEXHOJNOT
BTPYYAHHS; MOJEIb «IOCIIDKEHHSA-Iii»; MOJETb MPOLIECY YCIIIIHOTO yIPABIIiHHS
opraHizamiiiaumu 3minamu JLI'peliHepa; Monenb ympasiinHd 3MmiHam# JDi
Korrepa; Mozenb 3MiH, mo IUiaHyoTees (P.Jlimmira, k. YarcoHa, b.Yecrni).
Hpxa smin. [pouec ynpasiiana sminavi. OCHOBHI CTany NpOLCCy YNPaBJiHHA
3MigaMH: IAroTOBKA A0 3MiH Ta iX IUTAaHyBaHHA, pcali3allif 3MiH, MOTHBALIA 3MiH,
KOHTPOJIb BIIPOBA/DKEHHSI 3MIH Ta aJIEKBATHE pearyBaHHS.

Tema 5. KepiBHUITBO i J1i1epcTBO B YNpaB.liHHi 3MiHAMH.

Posb KepiBHMITBA B YIpPaBJiHHI 3MiHaMH. BUMOTH 10 MeHeKepa 3i 3MiH.
KomrmeTenuii MeHe/mpkepa 31 3Mid. MeHemkep 1 JTifep: CHUTbHI i BIAMIHHI PHCH.
HeoOximHicTs (OpPMyBaHHS JIiIEPCHKHX HABHYOK Yy MEHEIKEPIB 31 3MiH.
ocoGmuBOCTI MHCcneHHs nigepiB. JlerepMiHaHTH €(EKTHBHOCTI MEHE/DKEpa fK
Aifcpa i ynpapiiHips, ocoOsHBI AKOCTI MJACDIB 31 3MiH, THIH CF Tyaiiii, o
CTOCYIOThCS €(EKTHBHOCTI JHACPChbKHX Mo3umiii. Iligxommu m0 BHALICHHA CTHIIB
YIPABITiHHA: MiIXi[ 3 TOYKH 30py OCOOIMBOCTEH AKOCTEH, MOBEIIHKOBHI IMiXI
(ctuni ynpasniana K.JIesina, P.Breiika//l. MyToHa), CUTyaTMBHUH MTiaXia (MOAEIb
®.Dinnepa, I1. Xepci/K Bnanmapa, T.Miruenna/P. Xayca, Bpyma/Jlxaro).

Tema 6. IlinroToBKa i n1anyBaHH#A y npoueci ynpas/iiHas 3MiHAMH.

Micie nmpoueayp MiArOTOBKH i IUIaHYBAHHS Y IPOLIECI yIPABJIIHHA 3MiHAMH.
BusnaueHHs HeOOXiHOCTI 3MiiCHEHHs 3MiH 1 (OpPMYyJIOBaHHA LIEH 3MiH.
CTBOpEHHS KOMaH/1 3 YIIPaBJIiHHs 3MiHaMu. Po60odi rpynu B ynpaBjiiHHI 3MiHAMH:
3aMOBHHK, KOHCYJBTAHT, KcpiBuuk pobouoi rpyms, yHacHuK pobouoi rpyim,
eKCTepT. 3aBjaHHsA, MO BUPINIYIOThCA pobGownmu rpynamu. OpranizamiiiHa
JiarHoCTHKa: HEeOoOXimHICTh NpOBeAEHHSA i 3MicT. [IpHIHATTA pilIeHHA IHOJ0
ONTHMAJILHOTO BapiaHTa 3MiH. Po3po6ka npoekty 3MiH. CTpyKTypa MPOEKTY 3MiH.
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Bu3HaueHHs TOTOBHOCTI 10 3MiH: iH(opMaliifHOi, opraHi3aiiiiHoi, (iHaHCOBOI,
COLIATBHO-IICUXOJIOriYHOi. Marpuids TOTOBHOCTI  MpAI[iBHUKIB [0  3MIH.
[TigroToBka 10 BIPOBa/KEHHS 3MiH. Po3poOka mporpamm 3miH 1 rpagikis
BIIPOBA/DKEHHS MPOEKTY 3MiH. PecypcHe 3a0e3nedeHHs peanmisaiii IPOEKTY.
[igroTosua poboTa 3 NCPCOHATOM. O3HAHOM/ICHHA NPALiBHHUKIB 3 IPOCKTOM 3MiH,
HaBYaHHA NPAliBHAIKIB, pO3po6Ka 1i€BOT CHCTCMH MOTHBALII,

3MICTOBMI1 PO3/LI 2.
OCOBJIMBOCTI YIIPABJIIHHSA BI3BHECOM B YMOBAX
TPAHC®OPMAIIINA TA 3MIH.

Tema 7. Po3Burok GisHec-opramizaumii B ymMoBax 3MiH Ta MexaHi3m ix
peajizauii.

« TpuBuMipHUit (pocTipy HPoLEcy TpaHCOpMAalii: «3ropu JOHU3Y», K3HU3Y
JIOrOpy», «FOPU3OHTAIbHA BiCh» (MDK (yHKUiOHAIbHA). [HTErpoBaHuil miaxin 10
peanisauii 3minamu. [ToHsTTS MexaHi3My peanizanii 3MiH. CTpyKTypa MeXaHi3my
peamizaiii  3MiH:  peCypCHO-KOMIETeLiliHa,  oOpraHisauiiina,  coLiaJIbHO-
NCUXOJIONIYHA 1 VyIOpaBiiHChbKa CKIafoBa. Bumm pecypciB  MiANPHEMCTBA.
[ToTeHitian mianpueMcTsa. Buau komneTeHIiH. [TOHATTS KIIOUOBHX KOMIICTEHINH.
IiIXO/1 [0 BHABJICHHS KJIIOYOBHX KOMIIETEHIIN B3aeM03B’ 430K BHYTPIIIHIX YMOB
NiJNpUeEMCTBa. YTIPABIiHHSA PECypCHO-KOMIIETEHIIHHOW 0a3010 y Ipoueci
peanizaii 3min. [TousTTs oprasizamiitHoi crpyxrypu nianpuemcrsa (OCY). Micue
OCY B peamzauii 3min. ®akropu Bubopy OCY. Bumm OCY. IlopisHsaibHA
XapakTepucTuka Tpamuuiiaux i anantuBHux OCY. IlepeBaru i HEJOMIKH PI3HUX
OCY. Cyuacni Hanpsamu po3sutky OCY. 3minu B OCY nns Halikpamoi peamizanii
3MIH.

Tema 8. OcobHBOCTI ynpas/liHHSA ONOPOM 3MIHAM Ta HOro MOJAO/IAHHA.

[Mpupona i (erHomen omopy 3miHaMm. [IpuuuHM BUHMKHEHHS omopy. Bumu
onopy 3MiHaMm. 3arajibHa XapakTepPUCTHKA YIpPaBIiHHS ONOpoM 3MiHaM. O3HaKH
ornopy 3minaM. Omip i mBuaKicTs 3MiH. Omip 1 Baana. Tuny NpauiBHUKIB 3aJIEKHO
Bij IX CTaBJiCHHA 40 3MiH. YHpasiinHA 3MiHaMH 4CPC3 HOBCAIHKY. Peaxiiia Ha onip
cTpareridHmM 3miHaMm. Micie ynpasiiHHA OHOPOM 3MiHaM B IPOLEC] yIPaBIiHHA
GisHecoM B yMmoBax TpaHcdopmaiiii. Mozaens yNpaBliHHSA ONOPOM 3MIHAMH.
OcoGIMBOCTI yIpaBJiHHSA OMOPOM 3MiHaM Ta #oro moponaHHs. PospoGnenus
PEKOMEH/IALM 31 3HIKEHHS Omopy. MeToau ynpaBiHHA OMOPOM CTPATEriyHHUM
3MiHaM. YHiBepcaibHi METOIM MOJ0JaHHA oTopy (1HGOpMYBaHHS 1 CIILIKYBaHHS,
MaHINyJIsLig i KOOITAIlisA, ABHE i HesIBHE NMPUMYIIEHH:). DakTOpH Ta MIAXOIH [0
YIPaBIiHHSA OMOPOM CTpareriyHMMH 3MiHamu. Omip 3MiHaM Ta MeXaHi3Mm
MOTHBALlii NEPCOHANTY B TEpio Po3BUTKY Oi3Hecy. OILHIOBaHHS PiBHS OIOpY
sminaMm. OUiHIOBaHHA CKOHOMIYHOI O(CKTHBHOCTI BapiaHTiB TCXHOJOTIYHOTO,
Oprasi3amifiHoro, CKOHOMIKO-(IHAHCOBOTO Ta  IHIIMX BHAIB  PO3BHTKY
I ANPHEMCTBA 3 BpaxXyBaHHAM OIIOPY 3MiHaM.
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Tema 9. Tpaguuiiini i cysacni meroan ynpasJiinas 0i3Hecom B ymMoBax
Tpancdopmauiii Ta 3min.

Mertoau, OpieHTOBaHI Ha JIOJEH 1 KYJbTYpPY: OOrOBOpPEHHS pe3y/bTaTiB
JaiarHo3y,  «moOyJayBaHHS  KOMaHAW», KOHCYJIbTYBAaHHS 3a  IPOLECAMH,
AOCHIGKCHHS MCTOJIB Tpalli, HOPMYBAHHA i POSHOALT Mpaii, AKICTh KUTTA Ha
po6oti, oprauizaris npaii y yaci, cucteMa poboTH «BHCOKi 30008’ 13aHHA-BHCOK]
JOCATHEHHS». XapaKTepUCTUKA IUX METOIB. MeToaM, OpiEHTOBAH1 Ha 3aBJaHHA 1
TEXHOJIOTi: NMPOEKTYBaHHs POOIT, COLIIOTEXHIYHA CHCTEMA, TypTKH SKOCTI, aHaI3
BapTOCTI. METOJM, OpPIEHTOBAHI HA CTPYKTYpPY 1 CTpareriio: ajalTuBHI
opraHisauiiiHi cTpykrypH, cTpareriumi 3MiEM. CydacHi METOQM YIpPaBJIiHHA
3MIHAMH. AYTCOPCHHI. BHUAM Ta OCOOJMBOCTI 3acCTOCYBaHHA. beHUMapkiHr Ta
crienudika Horo BUKOPUCTAHHS B yNpaBiiHHI 3MiHaMu. Cucrema ynpaBiiHHA
6iznec-npouecamu. JlayHcaiizuar. TortamsHe ympaBmiHHA skicTio. Cdepn 1
nipo0JicMi 3aCTOCYBaHHA MCTOAIB yOpaBiiHHA 3MiHaMM. 3MiHH Ta iHpOpMaiiiHi
texHojorii. Pomap IT-MeHE/HKMEHTY B OpraHi3aliifHMX 3MiHax. YTpaBiiHHA
3minamu B IT. TlepemymoBu 3miH. Oprasi3auiiiHuii po3BUTOK 1 rOCIOJApChKUil
peirmkuHipuHr. JlndepeniliiioBaHe Ta iIHTErpOBaHe yIIPaBIIIHHS 3MIHAMH.

Tema 10. Peinskunipunr 0i3Hec-npoueciB Ta oprauizauiiinuii po3BuTOK
B yMoBax TpancdopMmauiii Ta 3min.

[ToHATTS OpraHi3aliifHOro po3BUTKY. Mozeis OpraHi3aliifHOro pO3BUTKY
I. Anizeca. Mozenb oprasizamiiiHoro po3sutky JI.I'peiinepa. Mozaeis po3BUTKY
MANpUEMCTBA 3TiAHO 3 Teopiew PasoBux Tpancpopmauiit Oisuecy (TPTH).
Opranizaiiiiniit po3BHUTOK fAK TIO€IHAHHA OpraHi3aliHHO-CTPYKTYpHOI Ta
COLIIAIbHO-TICUXOJIOTTYHOT CKIa0BOi, MO 3a0e3nedyloTh €(EKTUBHICTH 3MiH.
[TepexyMOBH 1 IIHHOCTI OPraHi3amiifHOrO PO3BHUTKY: JIOAU K IHAUBIIYYMH, 5K
YJICHH IPyI, 9K 4ieHH oprasizaiii. KoHieniis oprasi3amiifHoro po3BuTKky. Y MOBH
OpraHizamiifHOr0 pPO3BUTKY. 3acO0M [OCATHEHHS OpPraHi3aiiifHOro po3BHTKY.
Etanu opranizamiitioro po3Butky. CyTHICTh 1 HEOOXiJHICTH 1 HEOOXIIHICTh
BIIPOBA/DKCHHS PEeilKUHIpUHTY Oi3Hec-npoueciB. Cutyauii 3acTOCyBaHHS 1 YMOBH
MPOBEJIEHHS peimkuHIpuHry. Buau peiwkuHipusary. bisnec-npouecu. Buu
OisHec-npoiiecis. Yuacuuku OizHec mpoiieciB. YmpapiiHaa Oi3HEC-TIPOIICCaMIL
OcHoBHI eTanu peimkuHipuHry 6i13Hec-nipouecis. HpoekT peimxunipunry 6i3Hec-
npoueciB, ocobimBocTi  oro po3poOku. CTBOpEeHHA KapTH  IPOLECY.
[HcTpymeHTapiii  peimkuHIpuHry Oi3Hec-nponeciB. [IpUHUIMIM pEeIHKUHIPHHTY
Oi3Hec-tipouieciB. MeToau BIOCKOHAIEHHS TPOLIECIB. YMPaBIiHHA 3MIHAMHU Y
PEIHKUHIPUHTY O13HEC-IIPOLIECIB.

Tema 11. Ynpapiiaaa 3MiHAMH Yy CTpaTerivuHoMy poO3BHTKY Oi3Hec-
oprasizamii.

B3acMo3s’#30K CTparterii miampuemcTBa i CTpaterivHuX 3miH. Popmu
CTparerivHux 3MiH: TpaHcopmaris, pccmymypmaum pcoprams*aum CyTHICTB
peCprKTypmaun [Tpuuunam pecmymypmaun Meromu 1 3acobm
pectpykrypuzamii. PopMu pecTpyKkTypHu3aulii: yAockoHaleHHS, nepelyaoBa,
peimkuHipuar. [Ipo6iemu 1 gakTopu ycnixy pecrpykrypusauii. OCHOBHI eranu
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pectpykrypusanii. ®opmu peopraHizaiii: 3IUTTS, NOTIWHAHHA, TPHEAHAHHS,
MO/, BHAUICHHS, MEPETBOPEHHS. 3arajbHi CTpaTerii po3BUTKY MiANPHEMCTBA:
cTparerii 3poctaHHs, crabimizamii, CKopo4eHHs, komOiHOBaHi cTparerii. Ctpareris
IHTEHCHUBHOTO 3pOCTaHHs 1 crieuu@ika 3MiH, 00yMOBJIEHUX Her. [HTerpaiiiini
npouieck Ta 3Mink. MoTuBu iHTerpaiii. PaxTop ycmixy i nmpoBaly IHTErpaiii.
Dopmu 06’ ennanp. [pomecu musBependikariii i 3minu. HpwaHu uBepcH@piKaiiii.
®akTopu ycmixy i npoBaity auBepcuikaiii. Criocobu musepcudikauii. ITiaxomau
JI0 YIpaBIiHHS peaizaiielo cTparerivHuX 3MiH. Ctparerii BIpOBA/DKEHHS 3MIH
3aJIEKHO BiJl CTaHy MIANPUEMCTBA: BUTIEPEDKAI0Ya CTPATETis, CTPATETIS PO3BUTKY,
CTparerii OnTHMi3allii, crpareris mnepeOyJoBH, CTparerisi CKOPOYEHHS i
po3npoaaxy. Bubip crparerii.

Tema 12. VYnpapiainas opraHizaniiHol KyJbTYpow Yy mnpoueci
NpOBEACHHA 3MiH.

ComansHo-Ticxonoriune  3abesmesenHa  peamzauii  3miH.  [lonarrs
oprasizauiiHoi (KOprnoparuBHoi) KyJIbTypu. EleMEHTH opraHizaiiifHoi KyJIbTypH.
Mojieni opraHizaifiiiHoi kyasTypu. Bumm opraHisauiif‘moi' KyJabTypu. PiBHI
opraizaniiHoi KYJIbTYPH. [TepBuHHI 1 BTOpPWHHI ()aKTOpH, IO BIUTMBAIOTh HA
dbopmyBaHHS opramsanmﬂm KyapTypH. ETHkKa 1 KyJbTypa opramsaun
YnpasiiHHS OpraHi3ariiifHoO0 KyJbTYpOIO y MpoIeci npoBeAeHHS 3MiH. OCHOBHI
NPUHLIMITM YCIIIIHOI 3MIHM KYyJbTYpd. YTpaBiiHChka ckiaamosa. [liaxomam mo
ynpaBiiHHA JuckpeTHUMH 3MiHaMu | AHcodda. Ctuwni mpoBeAeHHs 3MIH 3a
O.Bixancpkum. cTpaterii 3/ilicHeHHA 3MiH 3a Topai i Yipaeniycom. Iliaxomn Ao
yHpaBIiHHA 3MIHAMHU 3aJICKHO BiJl CTHIIIO YIIPABJIHHSA, KUl BUKOPUCTOBYETHCH HA
MIMPHEMCTRI, 1 CTYINEHs 3ay4eHHs MPAliBHUKIB 0 3iiicHeHHs 3MIH. KOHTpoIb
peasizalii 3MiH 1 pearyBaHH4.

3. CTPYKTYPA HABYAJIbHOI JUCHHUILITHUA

KinbkicTs ronux

: ; neHHa Gopma 3a04Ha opma
Ha3su 3micTOBHX MOy NiB
% itk yCbOro Y TOMY 49HCI yCBOTO Y TOMY YHCI
. b n | mab. | iwm | c Il m nmab. | iHm. | c
P. P
1 2 3 4 5 6 7 8 91 10 11 12 13

3microeuii moayns 1. Konnenryanbni ocHoBH ynpasJinas 6iznecom B ymoBax TpaHchopmauiii ta
3MiH

Tema 1. TeopeTuuni l | |
OCHOBH YIpaBJiHHs
BiznecoM B yMOBaX
TpaHchopmauiii Ta 3MiH.

Tema 2. Tunu, BUOM Ta
piBHI 3MiH B OpraHi3aiisx.

Tema 3. Opranizariiini
3404UN KOMAHMHHUX 3MIH 11 3 2 6
npu ynpaeniaHi bisHecom
B yMOBax TpaHchopmauii

10 1 - - - 9

Tema 4. Mopeni 10 3
yMpaBliHHA B yMOBax -
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TpancdopMaiii Ta 3MiH.
Tema 5. KepiBHuuTBO | - -
NiepCTBO MPH YIPAaBiiHHI 11 31 2 - - 6
3MiHAMH 10 1 9
Tema 6. [ligroroska i - -
MIaHYBaHHA Y NPOLEC] 10 3 1 - - 6
YTIPABJIi HHS 3MIHAMM. 11 1 10
Pazom 3a smicmogum
sodynex 1 60 [ I8} &1 < | = | S| o |3 2 55
3micToBuii moayab 2. OcobauBocTi ynpasainns GisHecom B ymosax TpaHcdopmauii Ta 3min.
Tema 7. Poszsutok Gi3Hec-
opraxizauiii B yMoBax 9 A , ) } 6 ) )
3MiH Ta MeXaHi3M ix “ 10 1 9
peanizaii.
Tema 8. OcobnusocTi
yOpaemiHHA ONMOPOM 9 2 1 ) - 6 ) B
3MiHaM Ta Horo 10 1 9
MOOOJIAHHA.
Tema 9. Tpanuuifini i
cy4acHi METOAH
yrnpasiiHHs 6i3HeCOM B 11 3 2 - - 6 - -
ymoBax TpaHchopmaliii Ta 10 1 9
3MiH.
Tema 10. PeirkuHipuar
bisHec-npouecis Ta
OpraHi3aliiHuIi PO3RUTOK 11 3| 2 - - 6 10 -
B YMOBax TpaHchopmalii 1 9
Ta 3MiH.
Tema 11. VYnpaeniHaa
3MiHAMH Yy CTpaTeriyHoMy 10 3 1 _ 6 ) )
PO3BHTKY Gisnec- 10 1 9
opraHi3ariii.
Tema 12. YnpasmiHHs
opraHi3auiiHo 10 3 1 i _ 6 | i )
KYJbTYPOIO Y TIpOLec 10 10
MPOBEAEHHS 3MiH.
Pazom 3a 3micmosum
Modyrem 2 o il s - « 1M @ 3 2 55
Ycporo rogus 120 32| 16 72 120 6 4 110
4, TEMU JIEKIIIU
Ne Hazpa Temu KinbkicTs
3/n rOAHH
1. | TeopeTuuHi OCHOBH yrpapJiHHs Gi3HeCOM B yMoBax TpaHchopmallii Ta 2
3MIH.
2. | Tunwm, BEIM Ta PIBHI 3MIH B OPraHi3aIisgx. 2
3. | Opranizauiiiti 3acaau KOMaHIHUX 3MIH TP YTIpaBiHHI 613HECOM B 3
yMOBax TpaHchopmaiiiii
4. | Mozeni ynpag/iiHHs B yMOBaxX Tpaschopmaltiii ta 3MiH. 3
5. | KepiBHMIITBO 1 JIiIEPCTBO NPH YIPABJIiHHI 3MIHAMH 3
6. | ITigrotoBka i mIaHyBaHHs V NPOIEC] YIIPABIIHHS 3MIHAMM. 3
7. | Po3BuTok 6i3Hec-opraHizaiiii B yMOBaX 3MiH Ta MEXaHI3M iX peaizaii. 2
8. | OcobauBOCTI yrpaBaiHHS ONOPOM 3MiHAM Ta HOro MOJOJaHHs 2
9. | TpaauiiiiHi i cCy4acHi METOH YIpaBliHHsA 013HECOM B yMOBax 3
TpaHchopMalrii Ta 3MiH.
10. | PeimxunipuHr 6i3HeC-IPOLIECIB TA OPraHi3alifHIA PO3BUTOK B YMOBAX 3
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TpaHncdopmalliii Ta 3MiH.

11. | YipaBniHHS 3MIHAMH Y CTPATEr14HOMY PO3BUTKY 6i3Hec-opraH;:’,;ﬁiﬁ.. 3
12. | YnpasiiHHs opraHizamiifHO KyJIbTYPOIO Y MPOLIEC] MPOBENCHHS 3MiH. 3
Beboro 32

5. TEMHA CEMIHAPCBKHUX 3AHATH

[Iporpamor0 HaBYATBbHOI AUCIUILIIHUA CeMIHAPChKI 3aHATTS HE nepeadaveHi.

6. TEMHU IPAKTHYHUX 3AHATH

Ne Hassa temu KibKICTB
3/m rOAUH
1. | TeopeTuuHi OCHOBH yrpaBiiHHs Oi3HECOM B yMOBax TpaHchopmailiii Ta 1
3MiH.
2. | Tunm, BUaHM Ta piBHI 3MiH B OpraHi3aiiisx. 1
3. | Opranizawiiini 3acagyu KOMAHIHHAX 3MiH [PH YpaBliHHI 613HECOM B 2
yMOBax TpaHcgopmMallii
4. | Moneni ynpasiiiHHs B yMOBax TpanchopMariii Ta 3MiH. 1
5. | KepiBHMUTBO 1 JIIAEPCTBO [IPH YIIPABIIHHI 3MIHAMH 2
6. | ITinroroBka i IyIaHyBaHHsA y NMPOLIECI YIIPABIiHHS 3MIHAMH. 1
7. | Po3BuTok Gi3Hec-oprasisaiiii B yMOBax 3MiH Ta MEXaHI3M iX peaizaii. 1
8. | Ocob6auBOCTI YNpaB/IiHHS OMOPOM 3MiHAM Ta HOro MOI0JaHHS 1
9. | Tpaguuiiini i Cy4acHi METOH YNpaBIiHHs 013HECOM B yMOBAX 2
TpaHchopMalliii Ta 3MiH.
10. | PeimkuHipuHr 6i3Hec-IPOLECiB Ta OpraHizalliifiHii PO3BUTOK B YMOBax 2
TpaHcopMallii Ta 3MIH.
11. | YnpasiigHsg 3MiHAMH Y CTPATEriYyHOMY PO3BHUTKY Oi3HEC-opraHisaliii.. 1
12. | YnpaBniHHs OprasizaiiifHOK KyJIbTYPOI Y IPOLIECI TPOBEIEHHS 3MiH. 1
Beboro 16
7. TEMU JJABOPATOPHHUX 3AHATH
[Iporpamor0 HaBYATBHOI AUCLUILTIHU 1a00pPaTOPHI 3aHATTS HE nepeadadeHi.
8. CAMOCTIMHA POBOTA
Ne Ha3pa Temu KinbkicTs
3/m roJIuH
1. | TeopeTruni OCHOBH ynpaBiiHHA 0i3HECOM B yMOBax TpaHcdopmaii Ta 6
3MiH.
2. | Tunu, BUaM Ta piBHI 3MiH B OpraHi3ailisx. 6
3. | Oprani3auiiiti 3acay KOMaHIHUX 3MIH IIPH YNIPaBJliHHI 6i3HECOM B 6
yMOBax TpaHchopmallii
4. | Mojeni ynipas/iiHHs B yMOBax TpaHc(opmallii Ta 3MiH. 6
5. | KepiBHHUTBO i J1iA€PCTBO NP YIIPABIiHHI 3MIHAMH 6
6. | [lizroroeka i iaHyBaHHs Y MPOLECI YIPABIiHHS 3MiHAMH. 6
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7. | Po3suTOK Oi3HEC-OpraHi3aiiii B yMOBaxX 3MiH Ta MEXaHi3M ix peamzawi. | 6 |

8. | OcobauBOCTI yIpaBJIiHHS OMOPOM 3MiHaM Ta HOro No0JIaHHs 6

9. | Tpanuuiiisi i cy9acHi METOM ynpaBiiHHS 013HECOM B yMOBaXx 6
tpaHchopMalliid Ta 3MiH.

10. | PeirxunipuHr 6i3HeC-TIPOLIECIB Ta OpraHisaliiH1i PO3BUTOK B YMOBaX 6
TpaHchopMailiii Ta 3MiH.

11. | YopagssiiHHs 3MiHAMH Y CTPATETiYHOMY PO3BUTKY Oi3HEc-opraHisailii. 6

12. | YnpasiiaHs oprasi3aiiiHOK KyJIbTYPOK Y IPOLEC] POBEJCHHS 3MIH. 6
Bceworo 72

9. IHAUBIAYAJIbBHI 3AB/IAHHS

[TporpamMor0  HaBY&IBbHOI JUCUMIUIIHM  IHAMBIAyaibHI 3aBAAaHHS  HE
nepeadayeHi.

10. 3ABJIAHHS /111 CAMOCTIMHOI POBOTH

Camocriitna po0oTa CTYACHTIB BUKOHYETHCS Y BMIJISIAL ITIJANOTOBKH 0
NPaKTUYHUX 3aHATH (IirOTOBKA TEOPETHYHMX IMHUTaHb, BUKOHAHHS CHUTYaLHHUX
34/144, ONAHYBAHHS HABUYKAMM 3r1HO 3 TEMOK) 3aHATTS, TOLLO).

Takoxk omHiero 3 ¢QopM camocTiiHOi podoTH MaiOyTHIX (axiBLiB €
iHuBiAyameHe  HaykoBo-mocaigHe 3asaanHs  (IH/I3), BukoHaHHA  sKOro
nepenbayae CTBOPEHHS YMOB Ui SK HAMMNOBHIILOI peami3auii TBOPYHUX
MOXJIMBOCTEM CTYIEHTIB, Ma€ Ha MeTi MNOraMONeHHs, y3arajibHEHHA Ta
3aKpiIUIEHHS 3HaHb, AKi CTYIEHTH 3100yBalOTh V NPOLECI HABYAHHSA, a TAKOXK
3acTOCYBaHHS IMX 3HaHb Ha npaktumi. [HJ3 € camocTiiiHO BHMKOHaHUM
JNOCITIDKEHHAM, sKe Tmepeabadae BiIacHy po3poOKy, TOOTO Mae mpaKTH4He
CIIpAMYBAHHS i J1a€ 3MOTy OLIIHUTH OOCAT 1 SKICTh 3HAHb CTYJEHTA, HOro BMIiHHA
3aCTOCOBYBATH IX HA MPAKTHILLL.

3aedanns ona camocmiiinoi pobomu:

1. Tlpupona BunHuKHEHHS 3MiH. CYTHICTh 3MIH Yy TNpPUpPOJI Ta y BIIKPUTHX
COLIIATbHO-EKOHOMIYHHUX CHCTeMax (iX B3a€EMO3B S30K).

2. Knacudikaris BUIiB 3MiH.

3. OcHOBHI CKIQAOBI opraHizauiiiHoi mockoHanocti 3a [Pk, XapplHITOHOM
(mpoliecH, MPOEKTH, 3MIHU, 3HAHHS, PECYPCH).

4. HaB4yaHHs Ta 3MiHU.

5. ITOHATTS «KOMITETEHTHICTBY. BIIU KOMIIETEHTHOCTEHA.

6. Teopii naBuanus. Mozens /1. Konba. Takconomis biryma.

7. BiXeBIOpDHCTHYHHWIA, KOTHITUBHHI, TICUXOJAWHAMIYHUIA, T'yMaHiCTHYHO-
TICHXOJIOTTYHUM MAXO0H /10 3MiH.

8. Oco6a Ta 3MiHK. YTIpaBJIiHHSA CBOIMHU Ta YY>KMMH 3MIHAMM.

9. IMongrrs rpynu Ta nepedgopMyBaHHs il B KOMauzy.

10. T koprioparusHux koman)y. CriocoOu iHII{IIOBaHHS a/JanTailii KOMaHIM /10
OpraHi3ariifH1X 3MiH.

16




11. Brums iHAMBiAYYMiB Ha JMHAMIKY KOMaHIW. THUIIONOris Y9aCHUKIB KOMaH/IU
3MiH 3a besi0iHOM.

12. OcHoBHi cTamii PO3BHTKY KOMaHA Ta iX XapakrepucTuka. Etammu 3MiH
komanz 3a Takmanowm. [Tactku biona.

13. Mozeni Ta miaxoau Ao oprauizamiiiaux 3MiH. Lpxa 3min 3a Korrepom.

14. Meraopu I'apera Moprana o0 oprasi3aiiifHux 3MiH.

15. Mopmemi 3MmiH (Moxens Jleroina, d¢opmyna 3MiH bekxapma, Mojenb
y3romxenns Haunepa-TymmMana, cucremna mozenb Cenre).

16. Marpuus B3a€mMo3B’s3KiB: Meradopa opradizauii Ta HeOOXimHMIl THII
KEPIBHUIITBA.

17. EcdexTuBHe NizepcTBO. MeHe[DKEpH Ta JIIEpH: CIUIbHE Ta BUIMIHHE (32
Yopenom bennicom).

18. Camoanani3 Ta BHYTpIlIHI peCypcd yIpaBiiHUA 3MiHamu. Emomiiina
KOMIICTCHIIIA YIpaBJHIA

19. Ctuuti Ta HaBMYKH KEPIBHUKA 3MiH.

20. 3aranpHa XapakTEPHCTHKA YIPABJIiHHSA OMOPOM 3MiHaM, IPUYHH OMOpY
3MiHaM Ta 3aX0/IiB 3 HOro MOJ0JIaHHS.

21. Peaxiiis Ha Omip CTPaTeriYyHUM 3MiHaM.

22. Oco6nuBOCTI yIpaBiiHHS ONOPOM 3MiHAM Ta HOro MOJOJIAHHA: MPUHMHH
OIOpy 3MiHaM, METO/IH TO0IAHHS OIIOPY 3MiHaM, MO/IE]Ib «CUIIOBOTO TOJIS.

23. OuiHrOBaHHA PIBHS ONOPY 3MiHAM.

24. Oprani3auiifaiil pO3BUTOK.

25. @opMyBanHs IHHOBaIiHOI OpraHi3amiiiHoi KyJIbTYpH.

26. Omip 3MiHamM Ta MCXaHi3M MOTHBalii NCpCOHaNy B MNCPIOJ PO3BUTKY
KOMIIaHii.

27. OuiHioBaHHA €(EKTHBHOCTI PO3BUTKY MIANPHEMCTB 3 BpaxyBaHHAM
yTpaBJIiHHS 3MIHAMH.

28. CyTh Ta XapakTepHCTHKa CTpPATErii pecTPyKTypH3aLlii.

29. Ipouec popMyBaHHSA CTpaTeTiif peCTPYKTYpH3ALILi.

30. Ipouec i mporeaypa pecTpyKTypH3aIlii.

31. Pecrpykrypusallis 3 MOIJIsAY IHAMBIAYyaIbHUX 3MiH: 0COONMBHIT BUMAIOK
ckopoucHHA wTaTiB (Moaeas Hoepa).

32. Inrerpauiiini Ta quBepcuikariiini MpoIecH B OPraHi3aligx.

33. IlpuuKHM Ta BUCHOBKH 13 JOCTI/DKEHb BAAIMX 1 HEBIAUX MOTIHHAHb.

34. TIpUHIMIHM TIOTIMHAHHS Ta 00'€IHAHHS JUI KOOPIMHATOPIB 3MiH.

35. KyabTypa oprasisailii i KOpropariBHa KyJIbTypa: CyTHICTb.

36. OnTuMaabHHMI XapakTep 3MiHH BHIY MEHELKMEHTY 1 KOPIOPaTHBHOI
KYJIbTYPH.

37. IIpoekT PO3BUTKY KOPIOPAaTHBHOI KyJbTYpH Ta OCOOIMBOCTI mpomecy ii
(opMyBaHHS B YMOBax YKpaiHH.

38. CyuacHi MOJE/Ii KOPIOPAaTHBHOI KyJIbTYPH.

39. KynbTypa MCHCIKMCHTY.

40. 3araibHOCHCTEMHI Ta YaCTKOBI IOKa3HMKHU OLIHKH PIBHS KYJbTYPH
MEHEDKMEHTY.

41. PeOpenauHr.
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42. CtopenHs Openay poOOTOAaBLIS.

43. Posb IT-MeHeDKMEHTY B OpraHizalifHuX 3MiHax.

44. Crpareris Ta indopmariiai TexHosorii (IT). Crpareriuna citka Kema ans
OLIIHIOBAHHSA CTaHy iH(OpMaLIiifHUX TEXHOJIOT1H B OpraHi3ailii.

45. TpuctyneHeBuit MiaXiA A0 ynpasiiHHs 3MiHamu B IT.

11. METOAU HABYAHHSA

ITpu BHKJIa/IaHHI HABYATbHOI AUCLIMILTIHU « YIIpaB/IiHHA 013HECOM B YMOBax
TpaHcdopmalriii 1 3MiH» 3aCTOCOBYIOTHCS:

- HABYAHHS Yepe3 aHajl3 Mmarepialy, NMOCTAHOBKY MpoOjeM i 3aBAaHb 3
MOXJIMBICTIO KOHCYNBTAIllf 3 BHKJIAga4eM, sK Oe3mocepesnbo, Tak 1
OTIOCEPEAKOBAHO YEpe3 CCKTPOHHI 3ac00H 3B A3KY.

- DNpaKTWYHI 3aHATTA Yy BUIJMAlI CEMIHApiB 3  MYJIbTUMEXIHHUMHU
Npe3eHTaI[iSIMH CTYIeHTIB. [IpakTHYHI 3aHATTS y BUTJIAI TPEHIHTB.

- TBOpHI 3aBJAAHHS.

- caMocTiiiHa po0oTa 3 BHUBYEHHIM ONPUIIOAHEHHUX Yy cucreMi Moodle
€JIEKTPOHHUX MaTepialiiB 3 MOMKIIMBICTIO MIPOBEAEHHS KOHCYJIbTALIIHA.

12. METOJAHU KOHTPO.IIO

KoHTpoJIb 3a OLIIHIOBAHHAM HABYAJIbHUX JIOCATHEHb CTYAEHTIB CJIiJI PO3YMITH
AK TeJaroriuHuii CyMpoBij, CIOCTEPEIKEHHS 1 NEPEBIPKY pe3yJbTariB HaBYaIbHO-
Mi3HABAIBHOI JIISUIBHOCTI CTYJEHTIB, M0 30KpeMa mnepeadavae OLIHIOBAHHS
HACTYITHUX BU/IIB POOIT:

- BUKOHaHHA NPAKTUYHHX 3aB/1aHb

- pO3B’A3yBaHHA TECTIB,

- IIJArOTOBKY MpE3eHTalli;

- BHUKOHAHHA 3aBJiaHb camocTiitHoi Ta KP pooir.

KpiM TOro BHKOPHCTOBYHOTbCS METOJM YCHOIO KOHTPOJIXO: OOrOBOpEHHS
TEOPETHYHUX IUTaHb, IOTOBIMI, MUCKYCii, a METOAM MHMCBMOBOIO KOHTPOJIO
nepea0avaroTh - MACHMOBE BUKOHAHHS IIPAKTHYHHX 3aBJaHb, a TAKOX TECTOBHMA
KOHTPOJIb (PO3B’A3yBaHHS TECTIB).

ITporiec KOHTPOJIO, 3AIMCHIOBaHMI BHMKJIanadeM, repeadaqae AeKiibka
eTamiB. MEpeBipKy (BUABJICHHS PiBHA OTPUMAaHHX CTY/JCHTaMH 3HaHb, yMiHb Ta
HABMYOK), OI[IHIOBAHHA (BUMIDIOBAHHS piBHA 3HaHb, YMIHb 1 HABU4YOK Ta
MOPIBHAHHA iX 3 MEBHUMU CTAHIAPTAMH, OKPECICHUMH BHUMOIaMHM HaBYaJIbHHX
nporpaM);, o0mik ((ikcaiis pe3yJbTaTiB y BHUIVIAAI OLIHOK, OamiB, peHTUHIY B
XKyPHaITI, 3aTIKOBIH KHIKL, 3aJIIKOBHX Y1 €K3aMEHaLIfHAX B1IOMOCTSIX).

KoHTpoJIb 3HaHB Y CITyXadiB Kypcy nepeadaqae Taki KOHTPOJIbHI 3aX0IH:

- CaMOKOHTPOJIb — € TIEPBHHHOK (POPMOI0 KOHTPOJIIO 3HaHb, SKHi
000B'13K0BO 3a0e3Meuy€eThCsl IUCTAHIIIHUM KypCOM HUISIXOM HaJlaHHs CTyJAECHTaM
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nepeniky nuraHb (MMATaHb Ta BIANOBiAEH Ha HHUX), a TaKOX TECTIB Jis
CaMOTIEPEBIPKHY;

- NOTOYHHWM KOHTPOJb — 3/IHCHIOETHCA 4Yepe3 CHCTEMY  OLIHKH
Oe3mocepeIHbO BUK/IAAAYeM JIaDOpaTOPHUX 3aHATh Ta BMKOHAHMX 3aBJIaHb JUIS
camocTiiiHoi poboTH,

- MOIY/JbHHII KOHTPOIb — 3MIHCHIOETbCA B ABTOMATU30BAHOMY pCKHMI,
OCHOBHOIO (DOPMOIO SIKOT'O € TECTYBaHHS,

- MiJICYMKOBH KOHTPOJb — Iepeadadae MiICyMOK pe3yJbTaTiB MOTOYHOIO
KOHTPOJIIO.

Omxe, BifMOBIIHO J0 TJIAHY BUBYEHHS AUCLMIUIIHM « Y TIpaBliHHA O13HECOM B
yMoBax TpaHcopmariiii i 3MiH» nepeadayacTbes MPOBEJEHHSA IMOTOYHOIO Ta
MiJICYMKOBOTO KOHTPOJIIO:

— NOTOYHMI KOHTPOJIb Tiepea0adae TIPOBEJCHHS OIMMUTYBAHHA IIJ Yac
NPaKTHYHHX 3aHATH,

— KOHCYJIbTYBaHHS Ta KOHTPO.Ib BUKOHAHHS KP T4 [HIMMX BUIIB CAMOCTIAHOT
po0OTH CTYIEHTA,;

— MiJICYMKOBHIT KOHTPOJIb PEATI3YETHCS Y BUTIAL ICIIUTY.

Meroau KOHTPOIIIO:

- OmiHOBaHHS 3HaHb CTY/ICHTA IiJ] Yac MPaKTUYHHUX 3aHATh.

- BukoHaHHS 3aBJIaHb Ui CaMOCTIHHOI pOOOTH.

- TIpoBeneHHs MPOMIXKHUX TECTIB.

- TlpoBeaeHHs MOTOYHOTO KOHTPOJIIO.

- Bukonanns ta 3axuct KP.

- IIpoBeneHHs M1ICYMKOBOTO ICITUTY.

13. ®OPMA MIJICYMKOBOTI'O KOHTPOTIO YCHINTHOCTI
HABUYAHHS

®opMOI0 MiJACYMKOBOIO KOHTPOMIO € iCHHT, SKHH CKIQJAcTbCsi OYHO B
nepioj nNpu3HAYEHHN AekaHaToM abo 3a IHAMBIAYyaTbHMM TIpadikoM, AKHi
3aTBEP/KYETbCA HABYAIBHAM TIUIaHOM. OCHOBHOX (OPMOIO  IIiICyMKOBOIO
KOHTPOJIIO € TECTyBaHHs, po00Ta Hajl MPAaKTUIHUM 3aBJaHHAM Ta criBOeciaa (JuB.
tabn. 1).

TaGmuns 1
Po3noain 6axie oninioBanns ycnimHBOCTI CTYACHTIB 3 HABYAJALHOL

aucnuniing «Ynpapiinnsa Giznecom B ymoBax Tpancdopmaniii i smin»

Po3gin 1
IToTo4He TeCcTyBaHHs Ta caMocTiiiHa pobora Poszin 11
3micToBuii pozain 1 3microBuii posain 2 s Beb
IincymkoBH e
T1 | T2 | T5 | KP1 | T6 | T7 | T8 | T9 [TI0 |TIl| Ti2 | Kp2 | ' ompem®
4 4 8 4 4 8 4 4 4 4 8 40 100

*T1, T2, ..., T12 — memu 3auame
**KP1, KP2 — xoumponasni pobomu
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IMoTouHe ONIHIOBAHHA 3HAHBb CTYACHTIB IPOBOJUTHCH MPOTATOM CEMECTPY
y HacTynmHUX (opmax:

— YCHOTO ONHMTYBAHHs CTY/IEHTiB HA MPAKTUYHMX 3QHSTTSAX TA OLUHKH PIBHSA
iX 3HaHb,

— TepeBipKH NPaBHJILHOCTI PO3B’A3aHHA TECTIB Ta NPAKTHHMHUX 334a1;

— eKCIIpec-ONUTyBaHHs (B yCHI 91 MIUCHMOBIH Gopmi).

3arajibHA OLiHKA 3HAHDb CTYACHTIB 32 NOTOYHHM KOHTPOJIEM.

Pe3ynbTaTd TOTOYHOrO KOHTPOJIO 3HAHb CTYJEHTIB B LUIOMY (3a yciMa
dopmamu po6it) OwiHOKTECS B AianmasoHi Bia 0 10 60 Gais.

CTy/IeHT JOTyCKAEThCs JI0 THACYMKOBOTO KOHTPOJIO 32 YMOBH BMKOHAHHS
BHMOT HABYAIbHOI MPOrPaMH Ta y Pasi, AKIIO 32 TOTOYHY HABYAIbHY AisIbHICTH
BiH HaOpas He meHIIe 36 Gamis.

IizcymMKoBe ONiHIOBAHHSA 3HAHDb CTY/IEHTIB

ITificyMKOBE OLIHIOBAHHSA 3HAHb CTYACHTIB NPOBOAHTHCA Y PopMi iCHETY.

Kpurepii oniHioBaHHSA 3HAHDb MiJ Yac iCMHTY

MakcHManbHa KUIbKiCTh OaliB, SKy MOYHA OTPUMATH Ha 3ailiky ckiaanae 40
GaniB (uB. TaOmN. 2).

Tabmuusg 2
Po3noain 6as1iB ONiHIOBAHHS NPH MiACYMKOBOMY KOHTPOJII 3
HABYAJIbHOT IHCHAILTIHHA

Ouinka B 6anax 3a moTo4YHe Ouinka B Ganax 3a micyMKOBE ; :
: " OuiHKa 3a HALI OHAJILHO LIKAJIOK
OLIi HIOBAHHSA OL{ HIOBAHHSA
54-60 36-40 BigMiHHO
45-53 30-35 Hobpe
36-44 24-29 3a/10Bi1bHO
MeHie 36 meHIue 24 HesanosiasHO

[Tix uac OIMHIOBAHHSA BIJNOBiJI HAa OKpPEME IIMTAHHA JOJaTKOBO
BPaxoBYIOThCA JONYIICHI HCAOJIKH Ta TIOMHJIKH, SKHMH BB@KAIOTbCH: HCOXaiHC
oopMiIeHHS poGOTH (HE 3arabHOMPUIHATI CKOPOYEHHS, HE3PO3YMLITHIi MOYePK,
BHKOPHCTaHHS OJIBIIB 3aMICTh YIiTKAX HOPHMWI) (MiHyc 2 Oai), HETOYHOCTI B
Ha3BaX OKPEMHX EKOHOMIYHHX KaTeropiii Ta monsts (MiHyc 4 6am).

Kpurepii oninioBaHHs BiMOBiAi HA TEOPETHIHI MHTAHHS 3AJTIKY:

1. [ToBHA BiAMOBiJ>b HA TUTAHHS, AKA OLIHIOETHCA «GIOMIHHO», TIOBHHHA
BITIOBIaTH TAKUM BUMOI'aM:

— PO3TOPHYTHIA, BUYEPITHUI BUKJIA] 3MICTy OOpaHOro MUTaHHS;

— MOBHMIA TIEpeTiK HeOOXiTHUX ISl PO3KPUTTS 3MICTY MTAHHSA EKOHOMIYHHX
KaTeropii Ta 3aKoHiB,

— 3jaTHICTH 3/HCHIOBATH TOPIBHAILHMN aHaJi3 PI3HUX TEOPil, KOHLUEIIIH,
IiIXOIB Ta CAMOCTIHO POOUTH JIOTTYHI BUCHOBKH i1 y3arajibHEHHS;

— YMiHHS KOPUCTYBATUCh METOJaMH HAYKOBOTO aHANli3y €KOHOMIYHHUX SBHIIL,
TIPOLIECB | XAPAKTEPU3yBaTH iXHI pUCH Ta (JOPMU BUSBIICHHS,

— JeMOHCTpALlis 3/JaTHOCTI BMEIOBJIECHHA Ta apryMEHTYBaHHS BJIACHOrO
CTaBJICHHS J10 aJIbTEPHATUBHUX MOTJIS/IIB HA IaHe MUTAHH,

— BUKOPHCTaHHS aKTyalbHHX (paKTHYHMX Ta CTATUCTUYHUX JAHHX, 3HAHDb AT
Ta iCTOPUYHKX MEPIO/IB, AKi MiATBEP/UKYIOTh TE3H BIANOBI/I HA TMTAHHA.
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2. Bianosiap Ha MUTAHHSA OIIHIOETBCA «000pey, SIKIIO:

— BIIHOCHO BIANOBiJI HA HaiBUIKI Oan He 3po0JEHO PO3KPUTTA Xouda O
OJIHOTO 3 MYHKTIB, BKa3aHUX BUILE (SKIIO BiH SIBHO IOTPIOHMIN [UId BUYEPITHOIO
PO3KPHUTTS MUTaHH:) a0, AKIIO:

— upM POSKPUTTI 3MICTY HUTAHHS B ULUIOMY UPABMABHO 38 3a3HAYEHMMM
BUMOraMd 3po0JieHI OKpeMi IOMMJIKH TiJi 4Yac. BHUKOPUCTAaHHS LM(POBOro
Marepiairy.

3. Bignosiap Ha TMTAHHS OLIIHIOETLCS «3A006L1bHO», AKIIO:

— BIJTHOCHO Bi/IMOBI/Il HA HAWBHUIIWI Oan He 3pOOIEHO POIKPUTTS YOTUPHOX
yy Oi/bIlie MMYHKTIB, 3a3HAYEHUX Y BUMOTAX 10 HHOTO (SKIO BOHHU SIBHO MOTPIOHI
JUISL BAYEPITHOTO PO3KPUTTS ITUTAHHA);

— OJHOYACHO NPUCYTHI YOTHPH YU OUIbIIE THIIB HEMOJIKIB, SIKI OKPEMO
XapaKkTepU3yIOTh KPUTEPIH OLIHKYA MUTAHHS;

— BHCHOBKH, 3p00JIeHi miJl 9ac BIAMOBI/I, HE BIAMOBIIAIOTH MMPABUIBHUM YH
3arajibHO BU3HAYEHHM IPH BiJCYTHOCTI JOKa3iB CYNPOTHBHOTO apryMEHTaMH,
3a3HAYCHUMH Y BIATIOBI/IL,

— XapakTep BIANOBII Ja€ MiACTaBy CTBEPKYBaTH, IIO 0co0a, sfKa CKiIanae
3aJliKk, HC 30BCiIM MpaBWIibHO 3pO3yMijia 3MICT NWTaHHA YH HE 3HA€ MPAaBHJIBHOI
BIJIMOBI/Ii 1 TOMY HE BiJIIOBLIa HA HHOTO IO CYTI, JOMyCTHBIIU rpy0l IOMWIKH Y
3MICTI1 BIJITIOBI/II.

3 ypaxyBaHHSAM BHINECBUKJIAJEHOTO pE3YJAbTAaTH 3allKy OILIHIOIOTbCA B
mianazowi Bijx 0 q0 40 6amiB g cryaenTiB. [Ipu oMy, SKIIO BiATIOBII CTYAECHTa
Ha eKk3aMeHi owiHeHi MeHire HK HA 30%, BiH OTPUMY€E HE33JIOBLIbHY OIIHKY 3a
pe3yJibTaTaMu 31Ky Ta HE3aJ0BUIbHY 3arajibHy IiJACYMKOBY OLIHKY.

3aranpHa MiJCYMKOBA OLIHKA 3 JUCIMILIIHM CKIaJa€eThes 3 cymMu OaniB 3a
pe3yJIbTaTH IIOTOYHOTO KOHTPOJO 3HAaHb Ta 3a BHMKOHAHHA 3aBJaHb, ILO
BHHOCATLCA Ha iCIMT.

3arajpHa MiJICYMKOBa OIliHKa He Moxke nepesuinyBard 100 6anis. 3araibHa
miJCyMKoOBa oIfiHka B 0ajax, 3a HalliOHAIbHOK MmKamtoi Ta 3a mkaitow ECTS
3aHOCHTBCS JI0 3aTiKOBO-€K3aMEHALIHOI BiJOMOCTI, HaBYalIbHOI KapTKH Ta
3QJIIKOBOI KHIDKKH CTyAeHTa (AuB. Tabm. 3).

Tabmmusa 3
IlIxaaa oninoBanns: HaunionajabHa ta ECTS
; ; OuinKa 3a HaLlOHANBHOIO IIKAJIOH
Cyma Ganis 3a BCl BUIOH ;
HaBYANBHOI MiATbHOCTI Ouiiexa BCTS IUIS eK3aMEHy, KypCOBOTrO 5
npoexTy (poboth), IpakTHKH AR STy
90-100 A BIZIMIHHO
82-89 B
74-81 C Adbpe 3apaxoBaHO
66-73 D :
60-65 E 3a10BLJIBHO
30-59 FX HE3a70BiIbHO 3 MOMKJIHBICTIO He 3apaxoBaHO 3 MOMJIHBICTIO
NOBTOPHOr'O CKJIAIAHHS NOBTOPHOTO CKJIaJaHHs
HE3a/I0BLILHO 3 000B’I3KOBMM | He 3apaxoBaHO 3 000B’ A3KOBHM
1-29 F MOBTOPHHUM BHBUYEHHSAM NOBTOPHUM BHBUEHHAM
JHCLIMILT HH AHCLIMILTI HA
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15. METOIMYHE 3ABE3IIEYEHHA

— poGoya HaByaIbHA MPOrpamMa AUCLMILIIHY,

— IUIaHHM JIEKLIH, IPAKTHYHUX 3aHATh Ta CAMOCTIiifHOT poOOTH CTY/ICHTIB;

— T€3H JIEKIIH 3 JUCIUILIIHU;

— METOJMYHI Marepiaiy, 1o 3a0e3neuyoTh CaMOCTiiHy po6OTy CTYJEHTIB;

— METOJUYHI MaTepiay mO00 BUKOHAHHSA KypCOBOi poOOTH;

— mepeJiK MUTaHb Ta 3aBAaHb Ui IOTOYHOrO 1 IPOMDKHOIO KOHTPOJIIO 3HaHb
3 TMCIUTIIIHH,

— TIepeJiK MMTaHb J0 iCIIUTY.
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